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A basic definition

Economic development is about creating
wealth that benefits the whole community.

It’s about investing in your local economy to
create opportunity, grow community wealth,
and improve quality of life for all residents.

How we do it:

Business creation
Business expansion
Business retention

Business recruitment




Old model of economic development
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New model of economic development
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Why people and
companies choose a place

e EXisting ecosystem

Affordable cost of doing business

Cool factor

Easy access to culture and education




Why arts matter to
economic developers




Economic activities
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Aligning goals to build
the economy



Communicating the value

The creative economy is a:

e Recruitment tool

| Moving from
* Retention tool transactional to
* Expansion tool experiential,

e Creation tool extractive to additive




What are the economic
pillars of your creative
Lacey

economy? Makerspace

* Recognizable ‘landmarks’
* Tied to the community’s culture
* Threads other parts of your

economy together Tumwater SW WA

Craft Agriculture
Brewing Park

District




Filling gaps using the new model
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Fostering economic resilience

Shared, holistic, locally-based focus areas
Keeping talent in the community
Combatting brain drain

* Sports = monoculture

* Arts/culture = multiculture

Investment
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Thank you

Michael Cade, Thurston EDC
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