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CALL TO ORDER

Chair Leann Johnson called the meeting to order at 12:33 pm and welcomed Commissioners to Olympia.
New Commissioner Beth Takekawa, Executive Director of the Wing Luke Asian Museum, and guest

Dr. Paula Akerlund, Willapa Valley School Superintendent, were introduced, followed by introductions
made around the room.

APPROVE AGENDA
A MOTION to approve the agenda was made by Commissioner Shauna Woods. It was seconded by
Commissioner David Brown. It passed unanimously.

CHAIR’S REPORT

Chair Johnson said thirteen Commissioners plan to participate in Arts Day (packet p. 1). She thanked
Commissioners for the energy they put into the work of the Arts Commission. She said she appreciates
the Commission’s efforts, participation, and representation of the interests of the entire state of
Washington during these difficult times. Chair Johnson asked Commissioners No€l Moxley and Lanie
McMullin to share their recent public art experiences.

Commissioner McMullin said she viewed Bloom, an artwork created by Beliz Brothers, at Everett
Community College, and found it embodies the focus of the college campus. She said the City of Everett
views public art as a part of its infrastructure, and this experience increased her understanding and pride
in that focus. Commissioner Moxley said she is part of the art selection committee for the new West
Valley High School in Yakima. The first meeting included viewing the space under consideration for
artwork; the committee includes the principal, the head of the maintenance department, art teachers
from the high school and middle school, and two students. The second meeting focused on review of a
large body of artists” work to narrow the selection process. The third meeting will involve an in-depth
review of the nine artists selected for further consideration. She said it is an interesting and exciting
experience to see the students view their school in a different way, as a public space where community
members will come for meetings and activities, and to consider public art to enhance that space.

DIRECTOR’S REPORT

Kris Tucker, WSAC Executive Director, highlighted a few items from her report (packet pp. 2-4):

e Arts Participation Leadership Initiative (APLI): WSAC commissioned a report from consultant
MeaningMatters, LLC, to provide a framework for activities for participating organizations to build
arts participation. The consultant recommended forming “communities of practice” — or small
groups of similar minded people or organizations that learn together. WSAC will determine how to
implement the consultant findings, and with whom. Activities will be announced soon. Tucker said
a group of funders is presenting workshops and forums in Seattle called the Dynamic Adaptability
series, providing learning opportunities focused on recession recovery.

e Arts Education Research Initiative (AERI): Tucker said these new publications build on research
WSAC conducted four years ago. Tucker asked Commissioners to contact Lisa Jaret, Arts in
Education Program Manager, if interested in hosting small community discussions on AERI
findings. Booklets have been mailed to every principal and superintendent in the state; if
Commissioners have additional school-related contacts that might benefit from this information,
they can provide Jaret with mailing information. The full report and a PDF of the booklet are
available on WSAC’s website.



e Education Leaders Initiative: For the first time, WSAC submitted an application to participate in this
competitive opportunity for arts education leaders, offered by the National Endowment for the Arts
(NEA). Up to five states will be selected to participate in this three-day meeting in Chicago in July, all
expenses paid by the NEA, to focus on education issues. Tucker is optimistic about the proposal and
said we will know whether the proposal was selected by mid-March. Team members include:

— Monte Bridges, Superintendent, Puget Sound Educational Service District

— Alan Burke, Deputy Superintendent for K-12 Education, Office of the Superintendent of Public
Instruction, State of Washington

— Mark Decker, Principal, Blue Heron Middle School, Port Townsend

— Lynn Eisenhauer, Arts Facilitator, Tacoma Public Schools

— Kathe Taylor, Policy Director, Washington State Board of Education

—  Kiris Tucker, Executive Director, Washington State Arts Commission

e WACs Revisions: Tucker said WSAC will now focus on revising the appeals process, in
collaboration with the Assistant Attorney General, and a Commission task force to include
Commissioners Elizabeth Conner, Cindy Finnie, and John Fraire. Tucker plans to have a proposal of
revisions to the Commission by the May 2010 meeting, so that the new WACs can be in process for
the FY 2011 grants process.

o Western States Arts Federation (WESTAF): Tucker thanked Commissioner Kate Jones for attending
the two-day seminar hosted by WESTAF on arts leadership and advocacy for state arts agency
leadership in the Western region. Attending from Washington State were Tucker, Commissioner
Jones, and Mary Langholz (Washington State Arts Alliance). Commissioner Jones commented that
the information was a wake-up call regarding what state budgets may experience over the next three
to five years, and she found it helpful to be among peers who are willing to talk about, and examine,
these budget challenges. WESTAF paid expenses for the participation of its member states for each
state agency director, a member of each state board, and an arts advocacy person from each state.

e National Endowment for the Arts (NEA): Tucker reported that WSAC'’s partnership application was
recently reviewed by the NEA; WSAC staff listened to panel comments via phone during this
process and were encouraged by panelist comments. Tucker said the panelists commented on
WSAC's planning process; they liked the fact that WSAC did not start from scratch with this
planning process. They said WSAC'’s process was connected, on-line, and inclusive. The panel noted
that WSAC had to modify big plans due to a major budget hit, and commended the agency for
moving through this with strategic agility. WSAC was commended for accomplishments within
various programs. Tucker said she is proud to work with an organization that has “strategic agility.”
She thanked Commissioners for helping WSAC do such a good job with the strategic planning
process, and making a good impression on the NEA.

BUDGET REPORT: FY10 2> QUARTER

Tucker reviewed the Second Quarter FY 2010 report, which is provided for information only; no action is
required by the Commission. One of the efficiencies WSAC discovered was paying invoices and travel
reimbursements by electronic funds transfer. Tucker asked Commissioners to consider submitting
required documentation to the Office of Financial Management to establish this process for their travel
reimbursements.



Commissioner Woods asked Tucker for any important financial information to prepare to inform
legislators and address their questions on Arts Day. Tucker said this information will be provided later
in the meeting. Commissioners will receive a messaging sheet to use for legislative appointments, and a
recap form to complete after meeting with each legislator, so that WSAC staff can be informed and
follow up where necessary.

Chair Johnson commended Tucker’s leadership and the daily work of WSAC staff.

2010 LEGISLATIVE SESSION AND WSAC ADVOCACY

Commissioners were given a 2010 Legislative Report update as a handout. Tucker recognized
Commissioner Maureen Greeley for her dedicated and focused work during the last five years to
organize WSAC’s advocacy efforts. WSAC has learned legislative relationships are built year over year,
meeting with legislators and ensuring they know what the arts are doing around the state. Mark Gerth,
WSAC Communications Manager, is tracking 120 bills in the Legislature, and is the primary bills tracker
for the Heritage Caucus. Last year, several new bills were introduced that would suspend, eliminate, or
change the Art in Public Places program. They are still on the books, but there has been no activity on
these bills in 2010. One related bill (Senate Bill 6628), with just one sponsor, was introduced this year, but
has not moved forward.

WSAC receives $800,000 to $1 million per year in NEA funding that requires an appointed Commission.
This is in addition to American Recovery and Reinvestment Act (ARRA) funds for the Art Jobs Support
grants. If the Commission were suspended or eliminated, the Arts Commission would not be eligible for
these federal funds.

4Culture bills (House Bill 2912 and Senate Bill 6661) would dedicate a portion of future lodging taxes for
arts and heritage in King County. Both bills have had committee hearings. Cultural Access Fund (House
Bill 1666) and Prosperity Partnership (Senate Bill 5786) would authorize formation of cultural access
authorities to collect sales or property tax to support cultural institutions and organizations, subject to
voter approval. Both bills have had public hearings and are scheduled for committee action. Other bills
being monitored are very specific in their legislative intent and are being monitored.

Senate Bill 6503 requires state agencies to reduce costs through temporary closures, furloughs, and other
methods. It will probably pass and require some Arts Commission staffing reduction. At this time, how
this bill will require implementation for these reductions is not known.

Commissioner Woods asked for clarification on WSAC'’s stand on the 4Culture bills. Tucker reminded
Commissioners that as a private citizen, Commissioners can advocate for any bills they choose. Tucker
suggested that WSAC'’s focus should remain on advocating for the benefit of the work of the
Commission. Commissioners should be informed about what is going on in the state, but advocating for
specific bills is not a large role of the Commission.

APPROVE CONSENT AGENDA

Chair Johnson asked Commissioners to approve Consent Agenda items, which include:

¢ Minutes of November 4, 2009 Meeting (packet pp. 5-12)

¢ Minutes of December 17, 2009 Meeting (packet pp. 13-16)

¢ Grants to Organizations: Project Support Program FY 2010 - Round No. 2 (packet pp. 17-22).



Commissioners Steve Sneed and Kate Jones recused themselves due to their roles with Project Support
Program (PSP) grants. Chair Johnson asked for comments or corrections from Commissioners or the
public. Chair Johnson asked for a correction to the minutes of December 17, 2009; to provide specificity,
she requested the word “staff” be added to the sentence, “For more complex inquiries, Commissioners
are encouraged to call or email Tucker, and let WSAC staff engage in their role of daily operations, and
to provide response and insight.” (See packet pg. 16.)

A MOTION to approve the Consent Agenda with one noted correction was made by Commissioner
Woods and seconded by Commissioner Brom Wikstrom. The motion was approved unanimously with
two recusals.

Mayumi Tsutakawa, Grants to Organizations Program Manager, commented there were more Project
Support Program applications because organizational support grants were significantly reduced. The
increase in applications included large organizations which had not necessarily applied for PSP grants
before. WSAC received many heartfelt thank you notes for even the smallest grants of $750.

ART IN PUBLIC PLACES

ROSTER AND STEWARDSHIP OVERVIEW

Alice Taylor, Art in Public Places (AIPP) Program Manager addressed stewardship of the State Art
Collection through a PowerPoint presentation. Stewardship has been an agency focus for about five
years and is a direct reflection of the quality of the Public Artist Roster, and the quality of the acquisition
process. At the May meeting, staff will present a recommendation to establish an expanded pooling fund
acquisition process for public schools. Taylor provided the background.

In 2003, staff recognized that WSAC’s conservation resources were unable to keep pace with the growth
of the State Art Collection and care requirements for an aging collection. Some artworks were then
approaching 30 years of age and WSAC had, up to that point, a limited stewardship commitment.
Additionally, WSAC was acquiring up to 350 artworks each biennium through the Existing Works
Purchase Program. In 2004, that program was suspended and replaced with a public school pooling
fund that required school districts with small public art allocations to pool funds state-wide. It provided
a commission of new work selection process for those with the greatest need and stewardship capacity.
Also, some artists on the Public Artist Roster did not have the capacity to create durable artworks for the
public art environment.

In 2006, WSAC adopted ArtCare, a collections management framework with a deaccession policy. In
2007, WSAC received authority to hire a conservation technician (half-time) and to fund conservation
through the capital budget’s %2 of 1% art allocations at $100,000 per biennium. The stewardship focus has
grown to include the process of commissioning artwork, so that proposals are now reviewed for durable
materials, suitable locations, and fabrication and installation techniques that support long-term
durability.

By 2008, the Public Artist Roster had grown greatly, as artists would remain on the roster even if they
were no longer creating commissions. To remedy this, the first-ever professional review of the roster
took place in April 2008; the panel considered artistic excellence and evidence of ability to execute
artwork in a public context. Artists removed from the roster during the review, and artists who had been
inactive on the roster, were invited to apply to the roster through a competition held July 2008. The



roster now includes about 220 artists, down from more than 1,000 previously. Taylor explained that
when an artist has a contract, they become ineligible for additional consideration for three years. Artists
are now on the roster for six years, and then must reapply to a competition approximately every three
years.

In 2004, the Office of the Superintendent of Public Instruction (OSPI) Pooling Fund was established for
school districts with artwork allocation budgets under $25,000. School districts could release their
allocations to the OSPI Pooling Fund with the option of applying for a $25,000 public art process or
combine multiple allocations within their district to reach the $25,000 threshold. This program has been
effective, resulting in more significant artworks, greater local commitment, and better stewardship of the
artworks. A proviso in the Capital Budget allows the Commission to combine the funding from
individual projects.

Staff is developing a proposal to expand this pooling concept to all OSPI art allocations to further
improve the stewardship of the State Art Collection. It requires consultation with the Superintendent of
Public Instruction and representatives of school district boards. Taylor said the goal is to implement this
program at the beginning of the next fiscal year, July 1, 2010; staff met with the Office of the
Superintendent of Public Instruction (OSPI) to develop this proposal. She noted that not every school is
interested in participating in our selection process and providing the required on-going maintenance, as
it is a huge commitment on the part of schools. Pooling also allows WSAC to be more deliberate in
placing artwork throughout the state, and provide more realistic budgets for smaller school districts that
do not build large buildings.

As envisioned, all K-12 public schools generating public art funds would participate in the expanded
pooling program, which would be renamed the State Art Collection in Washington Schools. The pool may
also include smaller allocations from the Department of Corrections. Artwork budgets of $35,000 to
$100,000 would be made available through an application process; applications would be reviewed by a
five-member panel facilitated by WSAC staff; the panel recommendation would require approval by the
Commission. Schools whose applications are not successful can have artwork resited, or can reapply in
the next cycle.

School districts with allocations of $31,500 or more, generated prior to FY 2011, can either join the
pooling fund or receive a public art process for the amount generated by their construction.

A phone survey was conducted to explore the pooling fund; 11 school districts were contacted; 71%
supported the option. Those not in support were concerned about the ability of small districts to
compete with larger districts, and a possible bias for the I-5 corridor, or Olympia area. Taylor said the
application is very simple to complete, for any size school district, and viewing historical data for
artwork siting shows that placement is through most of the state, not just in specific areas. Smaller
districts have competed well, as they sometimes have less access to original artwork created by
professional artists.

Taylor introduced Dr. Paula Akerlund, Willapa Valley School District Superintendent, to speak about
her specific experience with the OSPI Pooling Fund. Dr. Akerlund said Willapa Valley School District is
a very small school district in Pacific County that replaced their high school in 2004. This was a huge
event in their community. The selection committee included three teachers, a local artist, student, and



one local community member. This was an important process for the students, who often do not have
opportunities outside Pacific County, unless there is a budget for field trips. Willapa Valley does not
have access to facilities such as museums and art galleries, so this was an opportunity to expose students
to a real live artist making their living through art, to provide students with a fresh perspective. The
school received a public art process from the pooling fund; Taylor facilitated six meetings of the selection
committee.

Dr. Akerlund said the selection committee quickly understood they had control of the process, and
skeptics were won over. The proposed artwork is comprised of three relief carved Douglas Fir panels,
representing logging, fishing, and the dairy industry. The panels will be installed in the “community’s
living room” - the main interior school entry — for everyone to see and enjoy. Dr. Akerlund said she
endorses the pooling fund program that Taylor outlined earlier, and said it would increase the amount
of funding available for art for many districts.

Robert Glatzer asked if the artist could create his/her artwork at the school, so kids could see the process
from beginning to end. Taylor said although that is a great idea, most artists require the tools and space
of their studios; very few artists would work on-site due to financial and artistic considerations.
Contracted artists, however, participate in a public experience at the site near the time of installation.

Commissioner Woods asked for clarification of the source of the pooled funds. Taylor clarified that all
public school art allocations generated through the 2 of 1 percent capital budget funds are the source.

Commissioner Romero asked if this program would impact the pool of artists involved in public art, and
Taylor confirmed the roster for pooling would be the same Public Artist Roster; there will not be a
separate roster for the pooling program.

Commissioner Jean Mandeberg said there is always a tremendous opportunity to educate a community
when public art is selected. She asked Dr. Akerlund whether further opportunities for education had
been considered by their school district. Dr. Akerland said she hopes this might increase support for arts
education and other arts experiences. She noted that project artist David Franklin communicated his
ideas well to the community, which made people feel this was an important endeavor, and perhaps
changed some people’s minds towards supporting the art.

Commissioner Takekawa referred to the phone survey, asking Taylor how staff will address the
concerns of those not in favor of pooling. Taylor said she hopes to approach the nine educational service
districts, where superintendents meet, to introduce and explain the new program.

Taylor and Chair Johnson thanked Dr. Akerlund for sharing her experiences with the Commission.

STATE ART COLLECTION DEACCESSION

Janae Huber, WSAC Collections Manager, (packet pp. 23-31) introduced a recommendation for the
deaccession or removal of artwork from the State Art Collection. The procedure and criteria are part of
ArtCare, the 2006 collections management framework, which specifies that artwork is deaccessioned
according to the following criteria: lost or stolen; presents a safety hazard; significant conservation
issues; or loss of environment/architectural support.



This year’s Deaccession Committee members were:

e Brian Goldbloom, artist, Amboy

e Kate Jones, Executive Director, Methow Arts Alliance and WSAC Commissioner, Winthrop

e Kurt Kiefer, former Campus Art Administrator, University of Washington

¢ Laura Thayer, former Curator of Collections, Northwest Museum of Arts and Culture, Spokane

Huber said the recommendation includes 29 works either lost or stolen, 3 that have lost their
architectural support, and 8 are damaged beyond repair. This recommendation is the result of extensive
work including artwork inventories, research, physical searches, conservator evaluations, reviews by
Huber and her staff, and conversations with artists, as well as review by the Deaccession Committee.

Huber explained that the recommendations of the Deaccession Committee are communicated with the
partner agency before the Commission’s action. Maintenance and day-to-day care is the responsibility of
the partner agency; the Interagency Agreement includes specific responsibilities for the partner agency
to care for the artwork. Commissioner Woods asked whether WSAC tracked which school districts were
better or worse in artwork care. Huber said she keeps records, and has noted that deaccession can
prompt partner agencies to take better care of artwork in the future. Huber said the list of artworks to be
deaccessioned was agreed upon unanimously by the Deaccession Committee.

Commissioner Jones served on the committee and said these decisions are heartbreaking, and indicate
problems with how artwork was previously acquired. Huber said an art collection that is accessible to
the public means there will always be potential for artwork damage or loss. Huber said stewardship
efforts may limit deaccession, but she does not foresee a time when deaccession will cease.
Commissioner Conner identified herself as a public artist, and said it is challenging to know that the
artwork won’t outlive you, but that’s part of putting art in the public arena.

Commissioner David Brown asked Huber how artists react when they learn that their artwork will be
deaccessioned, and whether artists have an expectation that their art will last forever. Huber said
responses vary. Where possible, artists are notified of the committee’s recommendation before review by
the full Commission. AIPP worked with the Assistant Attorney General to revise the contract between
WSAC and public artists to make it clear that the art may not last forever, so that artists and partner
agencies understand that fact; the standard lifespan for public art is 30 years. Huber stated WSAC will
ask future artists to build art so that it can be removed without damage from sites when, and if
necessary.

Commissioner Kent Carlson asked what happens to the damaged artwork. Huber said she first offers to
return the piece to the artist and shipping costs are paid by the artist. Artwork can be exchanged for a
new piece, or destroyed. Commissioner Wikstrom asked if the artist offers to pay some of the restoration
cost, would WSAC accept. Huber said first it is important to determine whether a piece can be repaired,
or if applicable, whether it can be resited successfully. Sometimes the artwork simply cannot be repaired,
or the restoration cost is disproportionate to the value of the artwork. She discusses these issues with
artists before recommending a work for deaccession; their thoughts about repair are taken into
consideration.



Commissioner Woods asked about the deaccession backlog. Huber said there are currently fewer than
40 pieces yet to be considered for deaccession. She explained that today’s recommendation is based
primarily on the 2007 inventory, not the 2009 inventory currently being conducted.

Commissioner Romero asked if Commissioners would receive a deaccession list with photographs of
each recommended artwork. She also asked if the approach to deaccession varies based on factors such
as the value of the artwork. Huber said it is important for Commissioners to review the recommendation
list as a group rather than as individual pieces, so photographs were not included. The Deaccession
Committee viewed photographs of all the pieces included in this recommendation. Huber confirmed
that her review includes engaging in an exhaustive search for lost art, or research on possible
conservation, regardless of the value of the art or the artist’s reputation.

A MOTION to accept the recommendation of the Deaccession Committee to deaccession the artworks as
listed in the packet was made by Commissioner Robert Glatzer and seconded by Commissioner Jean
Mandeberg. The motion passed unanimously with no abstentions.

OVERVIEW: WSAC PLANNING AND BUDGET PROCESSES

Chair Johnson said the rest of meeting will focus on the budget timeline and discussing where to go
from here as a Commission. At the May meeting, the Commission will approve the budget provided by
the Legislature. The strategic plan will be revised by reshaping the current plan, which is due to the
Oftice of Financial Management in June 2010. Finally, the Commission will help to develop a budget
request for 2011-2013 that will be approved at the August 2010 meeting. The Commission will break into
small groups for further discussion later in the day.

Tucker led the Commission through a review of the strategic plan to evaluate how WSAC is doing, how
to explain our accomplishments, and the impact of the strategic plan. Tucker distributed a handout of
the PowerPoint slide presentation shown to Commissioners. Tucker reviewed the agency mission and
strategic plan, including the “repositioning” approved in May 2009.

ACHIEVEMENTS AND CHALLENGES OF WSAC’S STRATEGIC PLAN

Education: Under this pathway, the highest priority is community-based arts education partnerships as
community consortia and First Step grants. The number of grants awarded this year was approximately
the same as last year, but the total amount awarded has fallen by $100,000. The AERI booklet offers
specific strategies for improving K-12 arts education. Adult learning encompasses activities such as
APLI, funded by The Wallace Foundation, which provides learning to arts organization leaders. The
WSAC budget does not add any federal or general fund money for the APLI, but the initiative does tap
into staff capacity.

Community: Tucker recalled the Commission’s enthusiasm about reaching all Washington counties with
programs and services. Tucker showed a map (see PowerPoint presentation) indicating by color the level of
FY 2010 grant funding received per capital per county. In addition to grants, WSAC serves Washington
with other programs including folk arts, arts in the parks, and the poet laureate. In FY 2010, WSAC
grants reached all but 13 counties. In FY 2009, only 11 counties were not funded. Tucker related this
change to the budget reduction. She also noted that the map shows where the check goes, not necessarily
where the service is received. Tucker said more detailed mapping of program statistics is one area that
can be improved in the future.



Stewardship: Tucker said this pathway includes public art and most of the grant programs. In the
planning process, Commissioners spent a lot of time redefining the grants to be effective and relevant to
communities, to focus on public value and better document the results. The Institutional Support
Program (ISP) was discontinued after FY 2009; 27 grants were awarded in its final year, averaging
$17,000; grant amounts were determined by a formula based on the organization’s budget, it was a
closed category, and the range was $10,000 to $45,000. The new Large Arts Institution category replaces
ISP, and 20 grants were awarded this year. Applications are reviewed every two years, the eligibility
threshold is higher with a $1 million budget minimum, and the maximum grant amount is now $15,000.

Organizational Support Program (OSP) was replaced by Midsize Arts Organizations grants. Eighty-two
OSP grants were awarded in FY 2009; in FY 2010, 50 grants were awarded as Midsize Arts Organizations
grants. Tucker explained that a Project Support Grant is for a specific project, not to keep the
organization operating. The measurable return in the final report is about the project. Final reports in the
midsize and large organization grants talk about how the funds keep the organization operating.
Commissioner Carlson stated this information illustrates the effect of the 35% budget cut and its effect
on grants. Tucker said last year the Commission agreed to protect the Project Support Grants from
budget cuts.

Tucker explained that geographic service or representation has been added to each application. Large
arts organizations have to explain how they will reach their audiences; organizations based in Seattle
must demonstrate how they reach outside of Seattle. For a long time, the three grant review criteria were
artistic merit, management capability, and public benefit. Geography was added as a fourth criterion for
the first time last year.

In response to a question, Jaret said Consortia grants have a maximum of $35,000, which has been
consistent for the last few years.

Tucker reviewed the Art Jobs Support grant program, a one-time initiative to regrant $285,000 of federal
stimulus money to 24 nonprofit organizations. From October to December 2009, this stimulus money
supported 13.6 FTEs at arts organizations across the state. The results are mixed; one organization said
after their funds were expended, they may not be able to keep the staff person. Commissioner Cindy
Finnie asked how many organizations applied. Commissioner Brown was on the panel and thought
there were over 100 applications for these grant funds. Tucker said WSAC worked with WESTAF, King
County, and the City of Seattle to align the applications and make the process efficient for applicants.

Tucker explained that WSAC expended $35,000 in federal money to support traditional and folk arts
through Folk Arts Apprenticeship and Fellowship grants.

Public Art is also part of stewardship. Tucker said WSAC is actively working on 56 acquisition projects;
last year the total was 74. To date, WSAC has worked on 43 artworks through evaluating, conserving,
maintaining or resiting artworks. A new process is in place to ensure that acquisitions are created with
appropriate materials and well fabricated. A review of the proposals involves conservators and there is a
new handbook about materials and fabrications for artists. This concept of conservation ties in well with
the approach to pooling funds and the deaccession needs of the agency.

The AIPP program has transitioned to digitally based processes, including online applications to the
Public Artist Roster. The Roster is presented to partner agencies digitally. The shift to new technology



has allowed WSAC staff to be more efficient in bringing presentations to meeting locations, and to
present more information to selection committees. The inventory of the State Art Collection with partner
agencies is now conducted online. The new collection management software has a search engine to
support future plans to allow public viewing of the State Art Collection; this process will take a few
years.

PLANNING AND BUDGET

Tucker said the state works on a biennium basis and presented budget information for review by
Commissioners. Private funds can carry over to another fiscal year; they are for specific activities, and
may support staffing and operations.

Art Jobs Support program funding will be fully expended by the end of this biennium. NEA funding
may increase slightly, and funds may be carried forward to the next fiscal year. The repositioning
proposal in May 2009 used federal money for new initiatives, as well as to fund grant and folk arts
programs. State General Funds has dropped from almost $5 million in 2007-09 to $3.2 for this biennium.
The Governor’s proposed budget shows an additional 15% additional cut on top of the 26% cut already
taken.

Tucker said WSAC received a larger cut than most agencies; grants were targeted according to OFM,
because grants are seen as scalable. Commissioner Jones asked if there was a sense that the grant
programs are not as efficient as they could be. Tucker said the state may be looking to cut grants
supported from general funds. Although the grants provide a public benefit, the state can claim a limited
role in organizations that are not state entities.

Commissioner Woods suggested that while WSAC grants may be a variable cost to WSAC, the grants
could be a fixed cost to arts organizations; this might explain the importance of these grants to the
Legislature. Commissioner Carlson said one legislator told him the difference with WSAC is the state
provides WSAC with funds to grant to private organizations. When the Legislature looks at prisons or
schools, there is no choice. It just costs a certain amount of money and needs to be spent; it cannot be cut
and is not optional as are WSAC grant funds.

Tucker quoted Scott Pattison from the National Association of State Budget Officers: “When you have
scarce resources, the way to have an impact is not just to cut, it is to direct those cuts in a way that you
have some sort of prioritization and you leave a legacy.” Commissioner Jones said during the WESTAF
leadership conference, a budget presentation by the National Conference of State Legislators showed the
long-term funding forecast. Federal stimulus money plugged holes in many state governments, but this
money will go away, as shown in our budget forecast today. The funding curve will not come back up
anytime soon, and we really need to take a longer-term approach to our reorganization strategy than
any of us have ever discussed before. She thinks it is important to remember this when we consider
what we do with less, potentially for a long time or forever.

Tucker read from Governing Magazine (January 2010), reporting on concerns about “a near permanent
reduction in state tax revenues that will require us to reduce the size and scope of our state
governments.” Tucker said the challenge for Commissioners is not about weathering the storm, but to
determine how to do things differently through prioritization and strategy.



Tucker reviewed the repositioning efforts approved May 2009:

o Smarter Grants — resetting the grant minimum and maximum ranges; clarifying expectations;
considering geographic representation or service; documenting results.

o Community Investments — including a new initiative to integrate the arts into our local communities.

e Communication and Promotion — including the Creative Vitality Index, the Art Jobs Support grant
program, and The Wallace Foundation initiative.

Commissioner Brown said it is important to identify what WSAC plans to no longer do, and he said it is
not possible to reach all counties with services reduced by budget cuts. Commissioner Carlson said if
funding is down by 40%, and WSAC responds by reducing its commitment in all areas by 40%, then
WSAC may end up doing a poor job at everything. Commissioner Romero concurred and noted there
may be more cuts to WSAC’s budget in the future.

Commissioner Greeley asked if WSAC can prepay program expenses that will occur in future years.
Tucker said the State will only pay for services that have been received, so WSAC cannot pay for
anything in advance.

Chair Johnson instructed Commissioners to meet in three breakout groups, with Interim Committee
members facilitating each group. Discussion guidelines were distributed (handout). The Commission
gathered after the discussion. Chair Johnson said all discussion group notes will be given to the Interim
Committee for further consideration. She asked each group to provide a brief report:

Group 1: Commissioner Cindy Finnie reported the group felt WSAC priorities are on track, and
discussed conservation and arts education priorities. The group discussed funding projects as having a
bigger reach than organizational support. Commissioner Carlson said the group noted the AERI study.
WSAC can show it is making a difference in the area of arts education, and should not cut much in that
area.

Group 2: Commissioner Mandeberg reported the group discussed priorities, access, the mission, tension
between ways WSAC supports both artists and organizations, the statutes, government positions
regarding jobs and education, opportunities with the government and government programs,
technology, and ways to support artists trying to move around in the economy. Pathway discussion
included narrowing the focus, shifting grants programs, remaining flexible, and rethinking the funding
balance between public and private sources, and whether there are other private funding opportunities
to explore. The group also discussed continued support of the State Art Collection and how it can
overlap with arts education, and WSAC’s distribution of NEA funding,.

Group 3: Commissioner Conner said that the group discussed WSAC’s state-wide role and how to
consider opportunities for partnerships, potential risks, and how to leverage available funds. To help
with outreach or specific projects, WSAC might work with retirees, volunteers (perhaps including
AmeriCorps volunteers), and/or students. Access, excellence, and equity are major priorities. WSAC
should be at the table for significant conversations, and should invite others to be at the WSAC table —
including those who may not understand the value of the arts. Regranting might be a good way to reach
parts of the state that may be underserved, but this would require establishing a new structure. The
group recognized that the Commission is not responsible for staff, but wants WSAC staff to have



satisfying and realistic jobs so they could continue to do a good job within a climate of change.
Commissioner Jones said there was energetic conversation about partnerships.

Chair Johnson noted the Commissioner’s role in advocating broadly beyond the legislators, and
providing leadership. This is important in creating a cultural shift in how the arts are viewed in our
society, and creating resilience and innovation in the larger community. Commissioner Conner said the
group also discussed the importance of clearly valuing the arts for the sake of art alone, as well as how
the arts contribute to the success of other efforts, such as the economy.

Chair Johnson said this information will be brought to the Interim Committee and staff, and a proposal
will come before Commissioners at the March meeting (by phone). Chair Johnson thanked
Commissioners for the good conversation and great thought.

WSAC ADVOCACY AND ARTS DAY

Kent Carlson, WSAC Advocacy Chair, gave Commissioners instructions for Arts Day, including talking
points and a recap sheet. He said WSAC has no specific bills to discuss with legislators. He suggested
Commissioners add a story or two on the value of the arts, perhaps the story shared today about WSAC
public art in the Willapa Valley school district. Commissioner Carlson also noted that the AERI booklet
and pamphlet provide specific information on arts education. It is important to talk about the
investments WSAC has made, and how WSAC is working hard even with a reduced budget. Tucker
and Langholz reviewed the schedule for Arts Day.

ANNOUNCEMENTS
Tucker said OFM mistakenly sent IRS 1099 forms to Commissioners for their travel expenses; if received,
Commissioners were instructed to shred.

Commissioner Woods commented that it works very well to hold the Commission Meeting on the day
before Arts Day, to address questions and reinforce key issues.

The meeting was adjourned at 5:30 pm.
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CALL TO ORDER
Chair Leann Johnson called the meeting to order at 1:30 pm and conducted roll call to verify
attendance. She verified that a quorum was present; webinar participation instructions were reviewed.

APPROVE REVISED AGENDA

Chair Johnson said a revised agenda sent to Commissioners before the meeting includes an Executive
Session immediately following this business meeting to discuss the March 5, 2010 decision in Thurston
County Superior Court. Kathryn Wyatt, Washington State Arts Commission’s (WSAC) Assistant
Attorney General, will join the Executive Session.

A MOTION to approve the revised agenda of March 15, 2010 (packet #2) was made by Commissioner
David Brown. It was seconded by Commissioner Rosita Romero. It passed unanimously by voice vote.

Commissioner Shauna Woods asked for clarification on who can attend an Executive Session; Chair
Johnson said all Commissioners are asked to attend.

APPROVE CONSENT AGENDA

Chair Johnson asked Commissioners to approve the Consent Agenda comprised of the Minutes of the
February 1, 2010 Commission Meeting (packet pp. 5-17). She asked for comments or corrections from
Commissioners or the public; none were forthcoming.

A MOTION to approve the Consent Agenda was made by Commissioner Shauna Woods and
seconded by Commissioner Brom Wikstrom. It was approved unanimously by voice vote with no
additions or corrections to the minutes of the February 1, 2010 Commission Meeting.

CHAIR’S REPORT

Chair Johnson said her report (packet p. 1) notes the good work of the Commission, Interim Committee
and WSAC staff in response to a Senate budget proposal that affected WSAC. She thanked the
legislative Commissioners, who have been true supporters and advocates for WSAC. Chair Johnson
acknowledged the challenge of holding a meeting of this importance over the phone and encouraged
Commissioners to participate fully.

DIRECTOR’S REPORT

Tucker highlighted a few items from her report (packet pp. 3-4).

e Arts in Education: Tucker said the new Arts in Education Research Initiative publication, K-12 Arts
Education Every Student Every School Every Year, has been well received, and is available on WSAC'’s
website. She thanked Commissioners working with Lisa Jaret, WSAC Arts in Education Program
Manager, on the community meetings throughout the state.

e Education Leaders Institute: WSAC's proposal to improve middle school education through
engaging students in arts education was accepted by the National Endowment for the Arts (NEA).
The five-member Washington team will attend the training in Chicago, along with teams from four
other states. Travel expenses will be paid by the NEA. Washington’s team includes Tucker, Monte
Bridges, Alan Burke, Kathe Taylor, Lynn Eisenhauer and Mark Decker, all with arts education and
middle school experience.

e Poetry Out Loud: The state finals of the annual poetry recitation contest for high school children
will be held this Saturday. Jaret and Mary Lane, a consultant, have worked for months to prepare
for this event. High school students memorize poems from an anthology and recite them in a



competition setting similar to a spelling bee. One state finalist goes to the national finals in
Washington DC. The program is funded by the NEA. Tucker said Commissioner Fraire is one of
the judges.

e Executive Session: All Commissioners are invited to attend the executive session to be held by
phone today to discuss the recent Thurston County Superior Court ruling by Judge Hicks.

e Updating WSAC’s WACs: The WACs task force comprised of Commissioners Noél Moxley,
Elizabeth Conner, and John Fraire, will convene for orientation in a few weeks. Commissioners can
anticipate more information at the May Commission Meeting.

o  WSAC’s 50th Anniversary and Governor’s Arts & Heritage Awards: Governor Rosellini
established the Arts Commission in 1961. He just celebrated his 100* birthday; Tucker sent him the
Commission’s best wishes and she hopes to stay in touch with him regarding plans for celebrating
the 50th anniversary next year.

Tucker said an invitation was extended to Commissioners to attend the State Auditor’s exit conference.
She emphasized this is an invitation to participate, not an expectation, and asked to inform her if they
plan to attend. Tucker previewed the audit report; there are no major findings or recommendations,
with the exception of a few office procedural recommendations. A summary of the audit report will be
included in the May Commission Meeting packet and posted on the State Auditor’s website in April.

2010 LEGISLATURE — UPDATE AND RECAP

Gerth highlighted bills from this report, which was distributed in the second packet (packet #2 p. 4A).

e  WSAC Budget: The Legislature is in special session, budget passage is pending, and final budget
details are still unknown. Tucker will discuss known budget implications later in this meeting.

e Public Art: Only one new bill affecting public art was introduced this year; no action occurred on
that bill and it is presumed dead.

e Boards and Commissions: House Bill 2617 includes language to limit travel reimbursement for
Commissioners to attend meetings. The bill passed the Senate Ways and Means Committee, and
will be heard in the Senate floor in a few days. If passed, this bill goes into effect July 1, 2010
through June 30, 2011; the May 12 Commission Meeting would remain unaffected.

o 4Culture/Arts and Heritage Funding/King County Lodging Tax and Cultural Access Funds: No
scheduling or movement has been made on these bills, as the Legislature focuses on revenue and
tax bills. Commissioner David Brown said while those bills may be dead for now, they are likely to
be reintroduced next session.

WSAC PLANNING AND BUDGET

Chair Johnson said Commissioners will approve a budget for FY 2011 at the May 12, 2010 meeting in
Seattle. This budget will be based on funding approved by the Legislature and the amount of the NEA
grant award, which will be announced in the next few weeks.

The budget proposal submitted for Commission approval will be developed by WSAC staff in
consultation with the Interim Committee; today’s discussion amongst Commissioners will guide them
in that process (packet pp. 19-22). Commissioners will review the strategic pathways and key themes
evident during discussion at the February Commission Meeting, and discuss the priorities for our
focus and policy directions to pursue as a Commission. This is an important conversation and an
opportunity to provide input on future direction and next steps.



Chair Johnson said WSAC’s budget is likely to be at reduced levels into the 2011-2013 biennium and
beyond. She said Commissioners need to make decisions that move us forward and make the best use
of our resources, for FY 2011 and farther into the future. Chair Johnson asked Tucker to lead the
discussion on budget reductions.

Tucker used a PowerPoint slide to show the decline in the WSAC budget over three biennia: 2007-2009,
2009-2011, and 2011-2013. Because of the budget crisis, WSAC’s biennium budget has been reduced
twice in FY 2010. Even though budget shrinkage was anticipated, the budget is significantly reduced
from the level anticipated a year ago.

Tucker said it is likely that the budget for the next biennium, 2011-2013, will remain at, or be less than,
the FY 2011 level. The NEA received a slight increase in its budget. The Wallace Foundation funds
specifically support the four-year Arts Participation Leadership Initiative, and while these funds do
support one staff position and provide some funding for agency administration, they do not offset the
reduction in general funds. Lou MacMillan, WSAC Deputy Director, explained Wallace Foundation
funds are budgeted to be fully expended at the end of the 2011-2013 biennium. Tucker explained the
state general fund grants budget is anticipated to be reduced from approximately $1.4 million in FY
2009 to $353,000 in FY 2011. Tucker said all grants are contracts for services, even though the coding
differs from other types of contracts. The reductions to grant funding will be reported and monitored.
NEA funding is expected to remain relatively flat, so it will not offset cuts in the state general fund
budget. These cuts indicate that the Legislature sees grants as a lower priority for state expenditures,
when it must consider balancing expenditures and revenues for the state as a whole.

Commissioner Kent Carlson asked what plans are being made to inform existing grants recipients,
stakeholders, and constituents about impending funding reductions, so they can plan accordingly.
Tucker said two-year grantees have been contacted. When WSAC approves a two-year grant, a
separate contract is written for each year, and the agency contract states that the amount is contingent
on available funds. Notices were sent in January to grantees that stated these WSAC grants are likely to
be reduced 25 to 35 percent in FY 2011.

Chair Johnson reviewed the strategic plan pathways of education, community, stewardship. In
discussion groups during the February Commission Meeting, Commissioners made many comments
and shared ideas that reaffirmed those pathways. In reviewing notes from those discussion groups, the
Interim Committee identified three key themes: communities and statewide reach, arts education, and
stewardship of the State Art Collection. These themes align well with the strategic pathways.

Chair Johnson said the Commission must consider how to meet the short-term budget challenges of FY
2011, as well as how to position WSAC to face long-term opportunities and challenges. She referred to
page 21 and led a discussion of priorities and directions with reduced resources, as outlined in the
packet (packet p. 21).

Communities & Statewide Reach: Chair Johnson stated that $400,000 of the proposed $556,000 budget
reduction must be cut from grants. WSAC staff calculated that next year, grants need to be reduced by
25 to 35 percent. Resuming the Poet Laureate program would require some state funds, as well as
approval from the Governor’s Office. The Local Arts Initiative was discussed in May 2009 as part of the



“repositioning” proposal to provide some focused effort to develop the arts in local communities. It is
budgeted with NEA dollars, so that funding can carry over to FY 2011.

Chair Johnson said there has been discussion in many recent Commission Meetings related to
transitioning WSAC grant programs towards supporting specific projects and initiatives. She said the
Commission might explore this option more fully next year and potentially pursue a direction change
in FY 2012. Chair Johnson called for comments and discussion from Commissioners.

Commissioner Cindy Finnie said the Commission has put a lot of work into the strategic plan and now
has an opportunity to do things differently, and in context of the information Chair Johnson has just
reviewed, she asked Commissioners what they would like to see staff do to make this transition a
positive, less stressful experience for everyone. Chair Johnson supported this line of inquiry.

Commissioner Brown suggested having information on the previous ten years of funding allocations
for the various programs, such as folk arts, partnerships, grants, etc.

Commissioner Glatzer said he was concerned the Legislature would regard WSAC’s current budget
allocation as a new base line and not increase funding in the future when the economy recovers. He
said it is important to inform legislators about the impact of budget cuts on WSAC and arts in
Washington, and to redouble efforts to influence legislators to increase the budget at least a little each
year as the economy recovers.

Commissioner Brown said he did not believe it was possible for WSAC to be an effective arts
commission for the entire state, especially with cuts as proposed. He supports the suggestion to
converse with legislators to learn their expectations.

Chair Johnson said while grants are a significant piece of serving the State, with the significant
reduction in funding, Commissioners need to consider what else WSAC can do to make a significant
impact on the state. She would like to see a map showing where WSAC dollars are spent throughout
the state, for grants and otherwise.

Commissioner Jean Mandeberg said WSAC’s grantees and partners may be changing their business
models. WSAC may need to respond and develop in different ways than before. Commissioner
Romero suggested that WSAC join forces with other organizations that are doing similar work.
Commissioner Brown suggested the Commission advocate for cultural access funds and focus effort to
support increased funding in the arts. Commissioner Glatzer is interested in building greater
awareness of WSAC and its programs in the Spokane area, particularly in regard to arts education.
Commissioner Brown suggested focusing on the most important things WSAC does and consider
discontinuing some of the least important things.

Commissioner Romero asked if WSAC can learn from other organizations around the nation. Tucker
said information about innovations and best practices is available through several sources including
Western States Arts Federation (WESTAF), National Association of State Arts Agencies (NASAA), and
various informal networks.

Tucker said these comments will be used to develop a budget proposal for Interim Committee review
in April.



Arts Education: Chair Johnson noted arts education continues to be a priority, yet WSAC faces a 25 to
35 percent reduction to its arts education grants. Chair Johnson asked Commissioners for further
discussion on their concerns and considerations.

Commissioner Brown said the current overhaul of the No Child Left Behind program contains a promise
to retain and possibly strengthen the arts component. Commissioners can be vocal supporters of that
initiative, to ensure arts will be an important part of that program.

Commissioner Carlson asked for a review of restrictions on WSAC and Commissioners in regard to
lobbying Congress. Tucker said a focused national advocacy effort would require some advice from
the Oftfice of the Governor or Attorney General. Commissioners can engage in lobbying without
restrictions when they wear their private citizen hat. NASAA has a lobbyist, tracks arts issues in
Congress, and works closely with the NEA. Americans for the Arts coordinates a National Arts
Advocacy Day.

Stewardship of the State Art Collection: Chair Johnson reminded Commissioners that they will
consider a policy proposal for pooling public artwork allocation funds at the May Commission
Meeting. The February 1, 2010 Commission Meeting Minutes (see page 9-11) provide a summary. Public
art is funded by the Capital Budget. Commissioner Brown said the pooling proposal makes sense.

Commissioner Romero asked whether the budget cuts will affect stewardship and WSAC’s ability to
keep track of and maintain the State Art Collection. Alice Taylor, WSAC Art in Public Places Program
Manager, said the collection has always been tracked but the new database allows more efficient
tracking and better reporting.

Administrative Efficiencies: Chair Johnson reviewed administrative efficiencies (packet p. 22).
Commissioner Carlson and other Commissioners raised concerns about House Bill 2617, which would
eliminate travel reimbursements.

Commissioner Carlson said the May 12 meeting will be held at the K&L Gates law office in Seattle.
ArtsFund will hold its annual meeting on the same day, and he said the ArtsFund lunch meeting will
be attended by many WSAC grantees and local leaders. Commissioner Carlson said he would send an
email to Commissioners to ask for their help covering the portion of the lunch that exceeds the state per
diem reimbursement rate.

ANNOUNCEMENTS

Chair Johnson thanked Commissioners for their participation and concluded the regular business
meeting; the Executive Session will commence at 3:15 pm and all Commissioners are invited to attend.
She said the Executive Session is called pursuant to the provisions of the Open Public Meetings Act,
specifically, RCW 42.30.110(1)(i), to address the March 5, 2010 letter decision entered by Judge Richard
Hicks in Kogan v. Washington State Arts Commission, Thurston County Superior Court, Number 08-2-
02829-9. No further Commission business will be conducted between the close of the Executive Session
and adjournment of the regular meeting. At the close of Executive Session, the Commission’s regular
meeting will be adjourned.

The regular meeting was closed at 3:09 pm for continuation at the Executive Session, and was
adjourned at 3:45 pm at the close of the Executive Session.
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WEBINAR INSTRUCTIONS

“ Please mute your phones to avoid background noise interfering with the
call.
« Commissioners can unmute themselves anytime to ask a question

» Audience members (staff, constituents, etc.) will be automatically muted,
except for public discussion

% PSST is an instant messaging feature that allows messages to be sent
during the webinar.
» Send technical support questions to Mark

» Please do not use PSST for meeting-related questions. The messages are
not saved and cannot be made part of the public record
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APPROVE REVISED AGENDA - SEE EMAIL

1:30 pm Call to Order — Leann Johnson, Chair
Approve Agenda
Approve Consent Agenda
Chair's Report
Director's Report

2:00 2010 Legislature

2:15 WSAC Planning & Budget

3:00 Break

3:10 Executive Session: Pending litigation
Adjourn
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CONSENT AGENDA - PAGES 5-17

Approve Minutes of February 1, 2010 WSAC Meeting
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CHAIR'S REPORT - PAGE 1

Current circumstances continue to call us to be at the top of
our game.

% Advocacy in a difficult legislative session.
< Thanks to our Legislative members!

% From brainstorming to future directions.
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DIRECTOR’'S REPORT — PAGES 3-4

+» Arts in Education

«» Education Leaders Institute

“* Poetry Out Loud

% Updating WSAC’s WACs

% WSAC’s 50th Anniversary and Governor’s Arts & Heritage Awards
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THE 2010 LEGISLATIVE SESSION: ARTS ISSUES (E-MAIL)

“» WSAC Budget

«* Public Art

«» Boards & Commissions

“+ 4 Culture/Arts & Heritage Funding/King County Lodging Tax

¢ Cultural Access Funds
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WSAC PLANNING & BUDGET: TASKS TODAY — PAGE 19

Review key themes and strategic pathways

Discuss priorities and directions
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WSAC BUDGET - PRIVATE, FEDERAL, STATE GENERAL FUND
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GRANTS BUDGETS — STATE GENERAL FUND ONLY
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WSAC'S STRATEGIC PATHWAYS AND KEY THEMES - PAGE 19

Pathways

% Education
< Community
% Stewardship

Discussion themes
*» Communities and statewide reach
*» Arts Education
<+ Stewardship of the State Art Collection
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WSAC'S STRATEGIC PATHWAYS AND KEY THEMES - PAGE 19

12

Discussion themes:
*» Communities and statewide reach
*» Arts Education
% Stewardship of the State Art Collection

Comments and ideas:

v"Commitment to the strategic plan

v'Focus on priorities; build on our strengths
v"Model programs and best practices

v'Expand the network about the value of the arts
v'Demonstrate creative leadership
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COMMUNITIES AND STATEWIDE REACH - PAGE 21

Reduce funding to grants:

< General operating support to midsize and large
organizations

< Cooperative Partnerships for statewide services
“* Project support grants
< Folk Arts

Resume Poet Laureate
Pursue Local Arts Initiative
Consider transition to projects and initiatives
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ARTS EDUCATION — PAGE 21

Reduce funding:
“* Arts education grants
% Cooperative partnership with ArtsEd Washington
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STEWARDSHIP OF THE STATE ART COLLECTION — PAGE 22

Pool K-12 public art allocations to establish the State Art
Collection in public schools.
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ADMINISTRATIVE EFFICIENCIES — PAGE 22

Online grant platform

Reduce meeting costs/revise meeting schedule
< August 2010 in Olympia (previously scheduled at Maryhill)
“* November 2010 by phone/webinar
% February 2011 in Olympia
% March 2011 by phone/webinar
% May 2011 in Tacoma
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RECAP: WSAC PLANNING & BUDGET

Review key themes and strategic pathways

Discuss priorities and directions
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CLOSE REGULAR MEETING

Thank you for joining us today.

A copy of this presentation is available online at
www.arts.wa.gov/about/meetings.shtmi.

WSAC Executive Session to convene immediately.
If you need help —

- email mark.gerth@arts.wa.gov

- or phone 360-753-3860
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CALL TO ORDER

Chair Leann Johnson called the meeting to order at 9:20 am and welcomed Commissioners to Seattle.
She acknowledged that Commissioner John Fraire was attending the morning portion of this meeting
by telephone, and thanked Commissioner Kent Carlson for hosting the meeting and coordinating
attendance for the ArtsFund Annual Luncheon. Carlson said K&L Gates was delighted to host the
Washington State Arts Commission meeting, and invited Commissioners to view the firm’s art
collection during breaks. Introductions were made around the room.

APPROVE AGENDA
A MOTION to approve the agenda was made by Commissioner Shauna Woods. It was seconded by
Commissioner David Brown and passed unanimously.

CHAIR’S REPORT

Johnson said the Interim Committee has met several times for budget and litigation issues between the
March and May Commission meetings. Kris Tucker, WSAC Executive Director, will provide
Commissioners with an update and communicate key points later in the meeting. Johnson has
established a Nominating Committee comprised of Commissioners Woods, Brown, and Kate Jones to
conduct the survey of Commissioners in the next few months and report on the survey results. The
Committee will also present a slate of officers for Commission approval at the August meeting.
Attached to the Chair’s Report (packet p. 1) is a revised 2010 Commission Meeting Schedule (packet p. 2),
reflecting a change in meeting locations and duration to reduce costs. The next meeting is one day
instead of two, and located in Olympia instead of Goldendale; the state budget situation prompts this
change from the traditional two-day summer meeting held in Eastern Washington.

Johnson said attending Cultural Congress was a great opportunity to connect with other arts leaders.
She thanked Mary Langholz, Executive Director, and Brown, in his role as Board President,
Washington State Arts Alliance (WSAA). At Cultural Congress, Johnson noted the resilience of the arts
and its community, especially in light of all that arts organizations and leaders have been confronted
with in the state and nation. She felt it was important to be reminded that the arts thrive, survive, and
push the boundaries even in hard economic times. Norman Rice, Seattle Foundation, was keynote
speaker and shared how the arts agenda is a viable part of the national agenda now and into the future.
Langholz said that speakers’ notes from the conference will be available on the WSA A website; Brown
thanked WSAC for providing funding to at least 25 arts leaders to attend the conference.

DIRECTOR’S REPORT

Tucker highlighted a few items from her report (packet pp. 3-4).

e Koganv. WSAC: WSAC did not appeal Judge Hicks’ decision; his ruling requires WSAC reinstate
artists that were removed from the artist resource bank in 2008. WSAC staff is contacting the artists
and providing instructions to submit digital portfolios on-line; information about this process is
available at www.arts.wa.gov. WSAC paid Kogan’s legal fees of just over $20,000 as ordered by
Judge Hicks.

e APLI (Wallace Initiative): A forum on emerging practices in audience engagement is scheduled
August 26 in Seattle, featuring Daniel Windham, Director of Art Programs, The Wallace
Foundation; and Alan Brown, WolfBrown Consultants, who is an expert in increasing arts
participation. Commissioners are invited and encouraged to attend; please contact Tucker if
interested. Additional forums will be held: November, changing demographics; February 2011,




using technology to engage in arts participation. Each forum will feature speakers with local and
national expertise.

e Education Leaders Institute: WSAC’s proposal to participate in their national initiative was
accepted by the NEA. Tucker expressed gratitude to Commissioner Monte Bridges for his help in
preparing the proposal focusing on arts in middle school. The meeting is scheduled for late July in
Chicago, and Tucker will share more information with Commissioners at the August meeting.

e National Arts Advocacy Day: Tucker is a board member and chair of the Advocacy Committee of
Western States Arts Federation (WESTAF); her expenses were paid by WESTAF to attend National
Arts Advocacy Day in Washington DC in April. Tucker referred to packet pp. 11-14 regarding
national arts issues.

e 2010 Legislative Update: Tucker reported that the budget passed with the anticipated cuts to
WSAC, and HB 2617 passed to restrict reimbursement for Commissioner subsistence, lodging, or
travel expenses (packet page 5). Tucker said there is a process to request approve for an exemption,
which WSAC may pursue for meetings in FY 2011. More information will be provided to
Commissioners as more details are known. WSAC will continue to monitor the King
County/4Culture bills.

Commissioner Senator Jeanne Kohl-Welles reflected on the difficult session and expects there will
continue to be challenges for WSAC in future legislative sessions. Tucker acknowledged Kohl-Welles
for her hard work on behalf of WSAC. Tucker said that Commissioner Representative Lynn Kessler
has announced her retirement from the Legislature; her terms as legislator and WSAC commissioner
will finish at the end of 2010. Tucker said this is a big loss for WSAC; WSAC Staff and Commissioners
will acknowledge her for her work, and determine how best to benefit from her knowledge before she
leaves. Kessler has stated she wants to remain involved in the arts in some capacity.

Carlson said during a recent conversation with a state senator, he learned that legislators found it easy
to cut WSAC grants because we were giving money away to other organizations, rather than using it
directly. Carlson encouraged Commissioners to gather stories about the direct economic impact on arts
organizations and artists in their districts, to share with legislators in those districts. Kohl-Welles said
there is still some controversy about supporting artists outside of Washington; WSAC and
Commissioners will need to be more communicative about this issue.

The packet also includes an informative summary of legislative requests from Arts Advocacy Day (pp.
11-14). The Seattle Times ran an article authored by Susan Coliton and Patricia A. Wasley, entitled
Educating creative thinkers is good for the economy (packet p. 15), that reinforces the recent findings WSAC
published in its Arts Education Research Initiative report Every Student Every School Every Year.

Art Jobs Support Grants: Tucker said that in November 2009, Commissioners approved a prioritized
list of applicants to receive funds, should funds became available. Because Central District Forum
accepted a WESTAF ARRA grant, Allied Arts of Whatcom County will now receive an Art Jobs
Support grant from WSAC.

State Auditor’s Report: Tucker said the report showed no findings or recommendations, same as in
previous audits. The summary level report was sent to Commissioners (packet pp. 7-10). This three-year
audit involved analysis of information gathered on a sampling basis, and was very positive about
WSAC's accounting procedures.



Cultural Congress: Tucker thanked WSAA for its work in organizing the Cultural Congress, and said
those in attendance spoke about the impact of the recession. Attendance was lower than in previous
years; arts leaders had a harder time finding funds for travel and training. Tucker sat next to two grant
writers whose applications had been denied for funding; both grant writers were told that their
applications were great, but there was not enough money to distribute. Tucker said organizations are
hearing this same message from WSAC and other funders at this time.

FY 2010 Budget Report — Third Quarter: Tucker said the third quarter FY 2010 budget (handout) is an
informational item and does not require Commissioners” approval. Tucker asked Commissioners for
questions; there were none.

Carlson asked Commissioners to send stories about the economic impact on the arts to him by email. In
response to a question, Tucker said that Art Jobs Support grant stories will be collected in the final
reports.

APPROVE CONSENT AGENDA

Johnson asked Commissioners to approve Consent Agenda items, which include:

e Minutes — March 18, 2010 WSAC Meeting (packet pp. 17-22)

e Artsin Education — Professional Development Support — Ratify FY 2010 Grants (packet p. 23)
e Scholarships to Cultural Congress — Ratify FY 2010 Grants (packet pp. 25-26)

A MOTION to approve the Consent Agenda was made by Commissioner Noél Moxley and seconded
by Commissioner Shauna Woods. Johnson asked for conflicts of interest, comments or corrections from
Commissioners or the public. Brown recused himself, stating his conflict of interest as WSAA Board
President. No comments or corrections were forthcoming.

The Consent Agenda was approved unanimously with no additions or corrections to the minutes of
the March 18, 2010 Commission Meeting.

REVISED BUDGET FOR 2009-2011 BIENNIUM

Johnson reported that the Office of Financial Management (OFM) may require adjustments to
WSAC's 2009-2011 biennium budget to cover Art in Public Places (AIPP) costs from prior years.
Johnson has appointed a task force to work with Tucker to understand the situation. Johnson said
there are many unanswered questions.

Tucker said there was an unexpended balance of more than $500,000 at the end of FY 2006. In
addition, OFM recently discovered accounting errors made by WSAC, including incorrectly
tracking a payment from the University of Washington. AIPP accounting is very complex, with
projects and payments spanning many years. State rules require that corrections are made in the
fiscal year in which they are discovered, which means this correction must be made in FY 2010.
WSAC plans to offset this accounting error by reducing FY 2010 costs where possible, and billing
partner agencies for AIPP-related administrative costs to the maximum extent possible. If the
discrepancy identified by OFM is correct, WSAC will need to use General Fund dollars to cover
FY 2011 AIPP administrative costs; this will require a reduction of other agency costs in FY 2011.

Brown encouraged exploration of options other than cutting grants across all programs. Kohl-Welles
advised developing a means to communicate this situation in terms that are easily understood. Tucker



said the task force established by Johnson will obtain as much clarity as possible so the problems can be
understood and resolved, and noted that new practices have been established to prevent future
problems. In response to a question, Tucker said the recent three-year audit did not include AIPP
billings, which are funded by appropriations that go to other agencies, not appropriations that come to
WSAC. Woods noted that government accounting is complex, and the task force needs time to research
and understand the situation before they attempt to address technical questions about the process.
Commissioner Jean Mandeberg supported the task force option because it is important for
Commissioners to understand the process, figure out the options available, and also stand with Tucker
and WSAC staff in working with OFM. She said Commissioners are used to being external advocates;
in this instance, Commissioners need to stand with the agency and advocate internally. Johnson
confirmed Commissioners are being asked to work with WSAC staff to clarify the situation, and as
stewards of arts funds, it is the Commission’s responsibility to do their due diligence in this situation.

Carlson said the Interim Committee discussed the Commissioners’ role as fiduciaries and whether they
should be concerned about this error. He noted that the State Auditor’s summary (packet p. 8) states
that the scope of the audit did not include AIPP billings and that the audit found WSAC’s “internal
controls were adequate to safeguard public assets.” Commissioner Elizabeth Conner noted that AIPP
relies on a different funding stream than the rest of the agency, and asked if that poses different risks.

Johnson asked Commissioners to send questions or comments to Tucker or her, as they arise.

Brown noted that AIPP is funded through the capital budget, and asked if capital budget funds could
cover the shortfall. Carlson said the task force will pursue that question, and will explore how AIPP
funds have been used.

Johnson said the task force will convene sometime in the next few weeks. The Interim Committee will
work on the budget and will report back to the Commission at the August 4 meeting; a conference call
meeting of the commission may be convened prior, as needed. Johnson reiterated that the task force
has been established to work with OFM to clarify the issue and implications, and to determine the
response. Commissioners should refer all questions to Tucker.

Tucker said this issue has delayed development of the FY 2011 budget. The Interim Committee will

work with staff to approve an FY 2011 budget; that decision must be ratified by the full Commission at

the August meeting. She noted that at the February 2010 and March 2010 meetings, Commissioners

had recommitted to the strategic plan, even with reduced resources. Key themes include:

e Commitments to K-12 arts education, communities and statewide reach, and stewardship of the
state art collection.

e Legislative budget reduces grant funding by $400,000 and reduces staffing by a .9 full-time
equivalent (FTE).

¢ New legislation eliminates board travel compensation in FY 2011; an exemption request process
has yet to be determined.

e Freeze on using state funds for contracting, hiring, out-of-state travel and equipment purchases in
FY 2011.

e Temporary layoffs equaling ten closure days may be required in FY 2011.

Tucker said based on this information and the newly identified shortfall, she anticipates the following;:
e 35% reductions to all FY 2011 grants for Arts in Education, Grants to Organizations, and Folk Arts.



e Poet Laureate program may resume, which would require approval from the Governor.
Humanities Washington is expected to contribute $5,000 towards this program.

¢ Delay/downsize the local arts initiative program, which was planned as a focused effort to develop
the arts in local areas. The related staff position that is currently vacant will not be filled.

e Temporary layoffs will be pursued as mentioned earlier.

e Program and administrative expenses will be reduced across the board and, wherever possible, all
expenses will be reduced or eliminated.

¢ Most Commission meetings will be conducted by webinar in FY 2011.

Tucker discussed the difference in the biennium budget between 2007-09 and 2009-11, showing a slide
illustrating a comparison between the two biennia. State general funds have been reduced from almost
$5 million to not quite $3 million for this biennium. Private funds have increased because of the grant
from The Wallace Foundation, whose funds do include some administration and staffing support, but
cannot be diverted or borrowed from, to offset other agency costs.

Brown asked whether the 35% grants reduction just presented by Tucker was due to the AIPP error
previously discussed, or an additional cut. Tucker said the 35% grants reduction is in response to the
AIPP error.

Conner asked for clarification of the use of private funding, in light of the fact that the Wallace
Foundation funding cannot be diverted from its original purpose. Tucker clarified that private funding
is used according to its stated purpose when donated or granted; Conner said this seems like a good
time to seek private donations and she believes there is money out there.

Commissioners discussed the impact on total grants given to organizations from the cumulative effect
of last year’s budget and this year’s budget, plus the newly identified shortfall. Commissioner Brom
Wikstrom asked if other boards and commissions have taken the same types of cuts as WSAC. Kohl-
Welles said the reductions to WSAC were much more severe than most, although she mentioned that
some boards and commissions were entirely eliminated.

Mandeberg said she recently served on a WSAC panel staffed by Lisa Jaret, WSAC Arts in Education
Program Manager. Panelists were taken aback at the extent of the cuts to grants. Mandeberg said most
people may not understand how bad the situation is right now for arts organizations. Kohl-Welles
encouraged people to write letters to the editors of their local newspapers, adding that it is important
that people who perform important services in this state get their voices heard.

WSAC AND THE WASHINGTON ADMINISTRATIVE CODE (WAC) — UPDATING OUR RULES

REPORT OF THE RULE MAKING TASK FORCE

Johnson introduced the WACs Task Force comprised of Commissioners Conner, Moxley, and Fraire,
who are working with Tucker, and in consultation with WSAC’s Assistant Attorney General (AAG),
Kathryn Wyatt, and the Code Reviser’s Office. Tucker referred to the timeline for the project (packet #2
p. W-1) and drafts of two key components of the new WACs (packet #2 pp. W-3 and -4), including the
roles of Commissioners, the Executive Director and staff, and a new process for administrative review.

Tucker explained that the Commission could act to approve the entire proposal on August 4, or could
vote to revise all or part of the proposal based on public comments received. A second public comment



period would be requested for sections to be approved at a later date. Because the WACs are so
interrelated, it is hard to develop these new rules in segments while ensuring that everything is in sync.
Woods asked if the draft document will be marked to show changes, and Tucker said the document
will have markings to show additions and deletions similar to track changes, and a summary of the
changes will be provided before each section. Conner recommended Commissioners consider reading
the newly proposed document without the “track changes” because the changes are substantive.

Tucker reviewed the proposed chapter headings with the Commission (packet #2 p. W-2) and
summarized proposed changes: current agency practices and procedures will be clarified elsewhere,
and chapter 30-08 will be dedicated solely to commission meeting procedures. General rules (chapter
30-12) will be revised to clarify program rules and procedures. The awards program section (chapter
30-14) will focus on grants, their function and how they are administered, instead of program-specific
information. The Art in Public Places and Poet Laureate programs are the only programs established
by statute, and will each have their own chapter. An administrative review procedure will replace the
current appeals procedure.

Tucker asked task force members for their comments. Conner said WACs will be organized by
function instead of program. There are many changes to the WACs and the resulting document will be
clearer to the public, yet allow flexibility where needed. Moxley agreed and thanked staff for their
comments and hard work. Fraire supported comments made by the other task force members.

Tucker said Commissioners have three additional opportunities to comment on the WACs proposal:
when a draft proposal is sent to Commissioners in early June; during the public comment period; and
at the August 4 Commission Meeting.

Tucker asked for Commissioners’ comments on the Responsibilities section. Brown noted under the
section Responsibilities it states the Executive Director presides over administrative review, but
requested that role also be clearly stated in the executive director section. Mandeberg asked that the
Commission’s responsibility of policy-making, as referenced in the State Auditor’s report (packet p. 10),
be included in the Responsibilities section. Woods asked that a clarification of the budget approval role
of Commissioners be included in the WACs.

Brown asked if a process for removing artists from the roster is included in the updated version of the
WAUGs, as it was specifically mentioned during recent litigation that WSAC did not have a written
process for this action. Tucker said actions that affect the roster will be specifically stated in the AIPP
section. Alice Taylor, WSAC Art in Public Places Program Manager, said there will be a term limit to
the roster. Information may be included in the general program and/or specific program description.
Tucker said not all the detail needs to be included in the WACs, but specifics on roles, responsibilities,
and who performs them should be written in the WACs. Brown said he believes it is important to
provide specific details for the processes for adding and removing artists from the roster. Conner said
she was not convinced yet that the WACs are the best place for specifics regarding roster changes.

Tucker said the goal is to write the WACs to provide the public with a clear idea of how to get on the
roster, who determines who gets on the roster, and how people are removed from the roster. Brown
said he wants to ensure the WACs address the judge’s concerns as outlined in his opinion.
Commissioner Rosita Romero said because Commissioners approve panel recommendations, in her



opinion they become part of the decision making process, and she thinks it is important to include
Commissioners in the appeal process.

Tucker led Commissioners through a review of the draft administrative procedure that is intended to
replace the appeals procedure. She said the draft states if the Commission denies an application for
funding or for placement on the roster, the applicant may request review of the decision by showing
proof of sufficient reason for a decision to be challenged (packet#2 p.W-4). Administrative procedure
steps are outlined in the WACs. Tucker asked Commissioners to send her their opinions and
comments on the Administrative Review procedure.

Woods suggested that Administrative Review point number 6 (packet#2 p. W-4) should include a
statement that the three Commissioners chosen for the administrative review process exclude any
Commissioner who served on the original panel. Tucker said she will consider whether that is best
clarified in the WACs, or whether the Chair is designated to give that issue consideration. Jaret added
that Woods” comment may apply to the teaching artist roster and grant applicants in addition to the
public artist roster applicants. Woods said she thought this issue should be considered because of the
potential for conflicts of interest.

Commissioner Beth Takekawa asked when the WACs were last updated; Tucker said possibly as far
back as 1995. A few general technical corrections were made late last year; however, this detailed
update is a more complete process than updating the agency’s address.

Conner said the task force noticed the WACs are similar to a boiler plate contract that evolves over
time, where it is amended with specific responses to specific problems that eventually may no longer
apply to the current way of doing business. She said the goal is to write the WACs to apply to all the
agencies’ programs, yet be non-specific so that they are effective for many years into the future.

Johnson said she appreciated the focus of continuous improvement combined with humility and
expertise with which Commissioners and staff approached this project.

Commissioners attended the ArtsFund Annual Luncheon. Johnson reconvened the meeting at 2:02 pm.

ART IN PUBLIC PLACES - STATE ART COLLECTION IN WASHINGTON SCHOOLS

Johnson said WSAC began discussing expanding the OSPI pooling fund in 2008. Part of the
stewardship pathway includes creating works of art deliberating sited at communities across the state.
At the February 2010 Commission meeting, Taylor gave Commissioners an overview of stewardship as
it applies to the State Art Collection, including a recommendation to expand the public school pooling
fund process. Commissioners also heard from Dr. Paula Akerlund, Superintendent of Willapa Valley
School District, in support of the pooling fund process and how it benefited her school district. Today,
Taylor and staff present Commissioners with a proposal to expand the pooling fund.

Taylor thanked Commissioners and Carlson for the opportunity to attend the Artsfund Annual
Luncheon on behalf of all WSAC staff. Taylor said the current pooling process involves combining
small allocations and allowing those schools whose applications are accepted to have public art; the
new program will involve all public schools across the state, and will be named State Art Collection in
Washington Schools, which reflects state ownership of the art and defines the schools as partner in this
collaborative effort. Taylor showed a PowerPoint presentation featuring artwork installation at the
Willapa School District, featuring the work of David Franklin of Indianola.



The pooling fund program was developed in 2003 to improve the sustainability of the state art
collection both financially and in regard to stewardship, within the framework of WSAC’s available
staffing and budget. Initially, the pooling fund program was used to bring art to schools that received
small allocations of funds (under $20,000); the schools applied for an artwork selection process and
WSAC has been able to accommodate most of the applications. To further improve stewardship, a new
contract has been developed featuring warranties and requiring structural engineering to ensure more
durable artworks. Recently, a conservation review has been added to the art creation stage so artworks.

In 2010, Taylor estimates approximately 50 schools with total of funds of approximately $750,000 will
participate in this new pooling program in the next few years. The capital budget bill allows WSAC to
combine funds for larger works of art. Last year, Taylor presented this plan to OSPI and the
Washington State School Directors” Association (WSSDA). Their input contributed to a focused
application process and program that Taylor feels meets the needs of the state and the school districts.
Not all school districts that contribute money will receive artwork; some school districts don't feel they
have the resources, focus or maintenance ability to care for the artwork. This program is for school
districts that contribute to the funding pool, complete an application showing that they can take on the
stewardship commitment involved in receiving artwork, and are accepted during the application
process. Carlson asked Taylor to verify that this program will involve pooling for all state school
district allocations, not just those schools with smaller allocations. Taylor confirmed this program
would involve all state school district allocations for K-12 only; community colleges and universities
will not participate in this pooling process and Taylor said AIPP is pursuing master planning
specifically for community colleges and universities.

Funding will automatically be released to WSAC for use in this program, and schools will be invited to
apply to the process. The application process will ensure participating schools can commit the time and
stewardship necessary. Bridges said the education service districts can probably develop a schedule for
Taylor to present this program in the fall. WSSDA asked Taylor to attend their fall conference to talk
about this new pooling program, and invited Janae to speak about how to incorporate existing state art
collection into new remodeling project.

Taylor said if there are good applications that are unsuccessful due to funding limitations, those
applicants can select from existing artwork that has been returned to WSAC. The option to install
existing artwork (resiting) will only be given to school districts that commit to proper stewardship and
care of the artwork. Applications will be reviewed based on criteria including need, commitment to
and past history regarding stewardship, and an interest in incorporating this artwork into the school
curriculum. The school needs to be open to a variety of artistic media. The five member panel
reviewing school applications will consist primarily of those in the education field.

Taylor said the main reasons to pursue this program are:

e Anincreased commitment to stewardship from school districts receiving art.

e A more realistic budget for durable artworks and an increased ability to reach diverse
geographic areas with significant artwork allocations.

e Fewer projects for staff to manage, which will allow staff to focus on conservation and
developing educational programs to accompany installation of artwork.

e Achieve a goal of the stewardship pathway of the strategic plan to implement significant,
deliberate public art acquisition throughout Washington.



Taylor asked Commissioners for questions. Brown suggested developing an appeals process for any
school districts that feel they were overlooked during the selection process. Taylor said that is a good
thing to think about while we rewrite our WACs.

Romero asked who makes the final decision on which schools are funded to receive artwork. Taylor
said WSAC makes that decision through the panel process. Romero asks who owns the artwork.
Taylor affirmed the artwork belongs to the state, and WSAC is the administrator of the program. Both
WSAC and the school district sign an agreement in regard to stewardship and ownership. The school
district agrees to maintain the artwork and WSAC agrees to conservation. Romero asked for
clarification of why artwork is returned to WSAC and what happens to that artwork. Taylor said while
emphasis is on long-term artwork placement, sometimes the location for the artwork is remodeled, or
the situation changes and artwork is returned to WSAC, where it is kept until there is a resiting
opportunity. Romero asked what happens if a community has a specific artist in mind that they want
to work with that is not on the roster. Taylor said typically those communities are initially
disappointed, but once they see our roster and understand the program, they become excited about
viewing other artists” work.

A MOTION to approve the recommendation to pool all state art funds generated through the capital
construction of public schools beginning July 1, 2010 through an application process entitled State Art
Collection in Washington Schools was made by Commissioner Jean Mandeberg and seconded by
Commissioner Kent Carlson. There was no further discussion, no opposed, abstentions, or recusals.
The motion passed unanimously.

ARTS IN EDUCATION

COMMUNITY CONSORTIA AND FIRST STEP GRANTS

Jaret presented panel recommendations for Community Consortia and First Step Grants for FY 2011
(packet pp. 29-30 and handout pp. 9-10), which reflect the impact of funding cuts as discussed earlier in
the meeting. First, Jaret shared two stories from WSAC consortia grantees that illustrate the positive
power of arts learning and the success of WSAC grants and staff efforts.

The first story came from a teacher in the Arts Impact program, which integrates arts learning with
other subject matters, focusing on concepts common to both subjects. A seventh grade math teacher,
whose students were struggling with lessons on scale, used a kite making exercise to further teach scale
concepts. The students had to design a kite on a small scale and then enlarge the drawing to make the
kite. Students became so involved in creating the kites that they absorbed the math lessons more
readily. Test scores on proportionality rose from 40% of students meeting standard before the kite
making exercise to 82% afterward.

Next, Jaret told a story shared by a grants coordinator in the South Kitsap School District during a
board meeting. A parent thanked the board for giving her children the opportunity to paint and dance
during the Late Start program; the parent said that of all the school districts her children had attended,
theirs was the only school that cared about her children’s creativity.

Jaret reviewed recommendations for funding levels for Community Consortia and First Step grants.
Panelists read all applications and complete preliminary evaluations in advance. At the beginning of
the panel, conflicts of interest are discussed and panelists agree to apply criteria equally to all



applications. The First Step grant panel engaged in very thoughtful discussion about the panel process
when it was held this year. The Community Consortia recommendations are from last year’s panel,
since this is the second year of the cycle. The handout shows the original funding amounts
recommended for Community Consortia last year, and the column in bold font shows the revised
amount for FY 2011, reflecting budget cuts that were discussed earlier in the meeting.

Jaret said First Step grants are smaller, one-year education grants. There were more applications in this
category than in past years, and less money is available to fund grant recipients. The panel decided to
fund fewer organizations with more money per grant rather than spread the reduced funds thinly
among more grant recipients; thus, the panel recommends funding only the top four grantees, as
shown in the handout.

Mandeberg was part of this panel and said it is educational to serve on a grant panel; she encouraged
other Commissioners to participate in a panel process when asked by WSAC staff. Mandeberg said
WSAC staff did a fabulous job conducting the panel.

Moxley asked for an explanation of the funding differences between FY 2010 and FY 2011 First Step
grants. Jaret said last year’s funding amounts were complicated because not all grantees were aligned
to the same two-year funding cycle. Jaret said even though WSAC staff began informing grantees in
January about potential funding reductions to prepare them, the reduced funding amounts will have a
very real impact on these organizations.

Jaret said the panel recommendation grant award amounts are based on tentative budget information;
once the FY 2011 budget is approved, the award recipients will remain the same, but the grant award
amount for each recipient may change. A reduced grant budget will mean less money for this grant.
Award amounts will be adjusted using the same percentage score used for the amounts presented to
Commissioners today. Johnson confirmed the grant award amount may change due to the final

FY 2011 budget, but the recipients remain unchanged. She asked for conflicts of interest:
Commissioners Jones (Methow Arts Alliance) Brown (Pacific Northwest Ballet), Bridges (Puget Sound
Education Service District), Woods (Seattle Repertory Theatre) and Steve Sneed (Central District
Forum) recused themselves.

A MOTION to approve the panel recommendations for the First Step and Community Consortium
grants was made by Commissioner Noél Moxley and seconded by Commissioner Brom Wikstrom.
There were five recusals as listed above and no abstentions; the motion passed unanimously.

COOPERATIVE PARTNERSHIPS

Mayumi Tsutakawa, WSAC Grants to Organizations Program Manager, reviewed Cooperative
Partnerships grant recommendations (handout pp. 1-2) that are contracts for state-wide services; they
are not competitive grants. This is the second year of these two-year grants. The guidelines state that
the second year of the grant shall remain at the same funding level, unless there are extenuating
circumstances in terms of funds available. The grantees have been notified that there may be a cut of 25
to 35 percent.

Johnson called for conflicts of interest: Commissioners Romero (Artist Trust), Brown (Washington State
Arts Alliance), and Cindy Finnie (Centrum) recused themselves.



A MOTION to ratify the Cooperative Partnerships grants as recommended for FY 2011 contracts
for services by statewide service organizations was made by Commissioner Shauna Woods and
seconded by Commissioner Steve Sneed. Funding amounts are tentative, pending approval of a
revised WSAC budget for FY 2011. The motion passed unanimously with three recusals.

Conner said she appreciates WSAC staff efforts to maintain good grantee relationships by keeping
them informed of potential budget cuts.

GRANTS TO ORGANIZATIONS

LARGE ARTS INSTITUTION GRANTS

Tsutakawa reviewed Large Arts Institutions second year or two-year grants (handout pp. 3-5). Grantees
have been notified that funds for the second year may be cut 25 to 35%. After the funding reduction
notices were mailed, and WSAC received many letters that reflect the appreciation grantees hold for
WSAC’s work, even in these economic times.

This grant round was the first time that organizations were expected to provide state-wide geographic
service or demonstrate service in communities not served by local government or private funding for
arts, i.e., those principally outside King County, as printed in the guidelines. T Romero asked why
there were so few grant applicants outside King County. Tsutakawa said eligibility is based on an
annual operating income of at least $1 million, and there are fewer organizations outside King
County that meet this criteria. Kohl-Welles asked that future panel recommendations show an
additional column with data on the awards amounts of the previous year for comparison.

Johnson called for conflicts of interest: Commissioners Brown (Pacific Northwest Ballet), Carlson
(Pilchuck Glass School, Seattle Art Museum), Romero (Seattle Art Museum), McMullin (SIFF, Village
Theatre), and Takekawa (The Wing Luke Asian Museum). Brown commented on WSAC’s shift in
grants criteria over the last three or four years to ensure a state-wide focus He said as a representative
of a large organization, that the funds necessary to fulfill a larger geographic reach are not available in
this grant pool, and so the inadvertent effect of this shift to a broad focus is actually going to reduce the
ability for the large organizations to meet the criteria for this funding, and thus broaden their
geographic reach.

A MOTION to ratify the Large Arts Institutions grants for Fiscal Years 2011, in the amount of
$173,550 contingent upon approval of WSAC's revised FY 2011 budget was made by
Commissioner Shauna Woods and seconded by Commissioner Noél Moxley. It passed unanimously
with five recusals.

MIDSIZED ARTS ORGANIZATIONS GRANTS

Tsutakawa said Midsized Arts Organizations grants are in the second year of a two-year contract and
have been notified of potential funding cuts of 25% to 35%. She reviewed the recommendation (handout
pp. 6-8). The midsized organizations have an annual income of between $200,000 and $1 million. The
four criteria considered for this grant include artistic merit, public benefit, management capability, and
geographic representation. The panel focused on achieving a wide representation of geographic service
with these recommendations.



Johnson called for conflicts of interest and Commissioners Moxley (Yakima Symphony), Sneed
(Central District Forum), Jones (Methow Arts Alliance, Seattle Shakespeare Company, Book-It), Woods
(Hedgebrook), and McMullin (ArtsCraft) recused themselves.

A MOTION to ratify the Midsized Arts Organizations grant panel recommendations for Fiscal Year
2011, in the amount of $172,900, contingent upon approval of the revised FY 2011 budget was made by
Commissioner David Brown and seconded by Commissioner Elizabeth Conner. The motion passed
unanimously with five recusals and no abstentions.

FOLK ARTS — PANEL RECOMMENDATIONS FOR FY 2011 GRANTS

Tsutakawa presented the Folk Arts Fellowship and Apprenticeship grants panel recommendations
(packet #1 p. 31 and handout pp. 11-13) for Willie Smyth, WSAC Community Services Program Manager.
Romero served on the panel. Apprenticeships are grants given to several master artists to support their
efforts to preserve a cultural art form by teaching an apprentice an artistic skill. Fellowship grants are
lifetime achievement awards given to master artists for contributions to the art form and the
community.

Romero thanked Smyth for his work and his commitment to folk arts. Her experience with this panel
taught her how important it is for an applicant to clearly understand the concept of apprenticeship,
and convey the relationship between the master artist and the apprentice. As a Latino who supports
greater representation of Latino art forms, she said it was difficult for her to see that the only two
Latino applications in this yeat’s panel process did not meet the vital grant requirement of giving back
to the culture.

Johnson thanked Romero for her participation in this panel and asked for conflicts of interest among
Commissioners; there were none.

A MOTION to approve the FY 2011 Apprenticeship and Fellowship grant panel recommendations was
made by Commissioner Steve Sneed and seconded by Commissioner Noél Moxley. It passed
unanimously with no abstentions.

ANNOUNCEMENTS

Carlson said the art collection at K&L Gates focuses primarily on artists of the Pacific Northwest.
Woods asked how the collection got started. Carlson said when he first joined the firm in the early
1970s, some of the partners were fond of the Northwest School artists including Kenneth Callahan and
William Cumming; pieces have been acquired in lieu of fees, purchased directly, and occasionally sold
to purchase newer artworks. Johnson thanked Carlson and K&L Gates for hosting the Commission
meeting.

Johnson acknowledged two long-time Commissioners Monte Bridges and Bill McKay, whose terms are
ending in July. She thanked them for their great contributions and great ideas over the years. Bridges
said he is excited about policy conversations the Commission has just begun, he found the
relationships within the group incredible, and enjoyed the way the team worked together. Bridges
pledged his support where needed for future projects. McKay agreed, saying he learned a great deal
from his fellow Commissioners through the relationships around this table, and appreciates the
opportunity.



Jaret introduced Una McAlinden, Executive Director, ArtsEd Washington, who thanked
Commissioners for their hard work on behalf of the arts in Washington, and said she appreciated the
approval of the Cooperative Partnership grant. McAlinden noted the Arts Education Research
Initiative (AERI) and related meetings in communities. She distributed invitations to the ArtsEd annual
meeting, where Tucker and Jaret will speak. McAlinden said of the four First Step grants funded today;
two are Principals” Arts Leadership (PAL) schools, and four of the communities receiving consortia
funding have several PAL schools are part of their consortia.

ROUNDTABLE DISCUSSION

Commissioners shared their impressions, comments, and thoughts about the ArtsFund Annual

Luncheon. Points from Michael Kaiser’s speech that were noted by Commissioners include:

e Woods - Key points she took away from Kaiser’s speech included: Arts organizations can’t SAVE
their way out of this recession, and push the joy of the arts, and that it is vital to reinvigorate people
in the arts. She suggested arts organizations might show a video of his speech at board meetings to
rekindle enthusiasm.

e Conner — Don’t reduce your family size (size of the arts organization) and keep relationships going no
matter how hard times become economically.

¢ Romero — Arts organizations need a sense of interaction with the communities around them.

¢ Finnie — Centrum’s residency programs will be modeled after the principles in Kaiser’s book The
Art of the Turnaround: Creating and Maintaining Healthy Arts Organization.

e Carlson felt the overall presentation was very good. The term “keep on the path” as a vision
statement was motivating for him. In his experience, board members fear being dominated by
bean counters.

e Commissioners discussed Microsoft’s contribution to ArtsFund; some thought the amount given to
ArtsFund was low, others stated that Microsoft’s overall contribution to the arts is very generous
including matching funds to individual artists, organizational support to arts organizations, and
contributions to ArtsFund. Microsoft encourages other corporations to donate to the arts during
these economic times.

e Carlson — Reductions to the WSAC budget may reduce WSAC’s significance and mission. We need
to consider where WSAC has the biggest impact on the state and shift our focus to keep our impact
significant.

e McMullin - agreed with Carlson; municipal budgets are trying to accomplish things with less and
less funding, and pretty soon find they are not making any impact and have, in fact, become more
insignificant. She would welcome discussion on how WSAC can be significant and bold now.

e Kohl-Welles — Similar discussions are taking place in many meetings. It is time to reexamine our
approach. In good times, people love the arts and appreciate the jobs it supports, because it is
important to our soul, but when people are not receiving health care benefits, or have jobs, the
perspective shifts. She said it is difficult to get more funding to help the arts during hard times, and
it is important to determine how to meet the basic needs of society along with the needs of artistic
and cultural richness.

o Takekawa — Kaiser’s speech is inspiring, but it is the same speech heard over a year ago. New
insights would be welcome.

e Carlson — When WSAC put together its strategic plan, funding was much higher than it is now,
and this has had an effect on current decisions.

e  Wikstrom — It was encouraging that WSAC was acknowledged by ArtsFund at the luncheon. What
touched him most about Kaiser’s speech was the statement that arts organizations need to engage



in three to four years advanced planning, and questioned how advanced planning decisions can be
made when there is such a degree of uncertainty in this economy.

Tucker said Commissioners are invited to attend the event sponsored by Congressman Norm
Dicks on May 14, 2010; NEA Chairman Rocco Landesman will attend. This week the NEA featured
Washington State in a blog discussion of the Jacob Lawrence exhibit, and a blog entry from Tucker
about the economy and Fiddle Tunes. Tucker encouraged Commissioners to be proactive in their
approach to discussing the great things WSAC is achieving in the state, and not just the hardships
we are facing.

Johnson — We need to find ways for WSAC to stay relevant while responding to very real economic
impacts. Commissioners need to be responsive, forward thinking, and positive in facing the
challenges ahead, and she hoped WSAC can continue to move toward proactive ways to
accomplish its work, redefining its role within Washington State. Johnson asked Commissioners to
continue to think about relevance in hard economic times, and define WSAC's role in preparation
for continued discussion in August.

Bridges — To support future strategy conversations at the August meeting, Bridges recommended
Commissioners read Blue Ocean Strategies, a book about upending traditional strategic thinking
and developing “value innovation.”

Kohl-Welles — At some point this recession will end, and WSAC needs to be prepared and
poised to be ahead of the game and ready to proceed when it does.

Johnson adjourned the meeting at 3:42 pm.
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CALL TO ORDER

Chair Leann Johnson called the meeting to order at 9:11 am. Introductions were made around the
room. Johnson welcomed Colleen Schafroth, Executive Director, Maryhill Museum of Art, a long-time
WSAC grantee. Johnson announced that Commissioners David Brown, Cindy Finnie, Noél Moxley,
and Brom Wikstrom had been reappointed by Governor Gregoire. Two Commissioner appointments
remain to be filled.

Johnson congratulated Rep. Lynn Kessler who was recently awarded the 2010 William M. Bulger
Excellence in State Legislative Leadership Award by the State Legislative Leaders Foundation and
the National Conference of State Legislatures. Johnson thanked Rep. Kessler for her dedicated
efforts on behalf of the arts for the state of Washington, as a legislator and in her role as WSAC
Commissioner. The Washington State Arts Alliance will host a tribute to Rep. Kessler on September 9.

APPROVE AGENDA
A MOTION to approve the agenda was made by Commissioner David Brown. It was seconded by
Commissioner Brom Wikstrom and passed unanimously.

Senator Jim Honeyford introduced Schafroth, who provided an overview on the 70-year history of the
Maryhill Museum of Art, and its programs and collections.

CHAIR’S REPORT
Johnson said the FY 2010 budget challenges discussed by Kris Tucker, WSAC Executive Director, at the
May Commission meeting were resolved and will be discussed later in the meeting.

The proposed Commission meeting dates and locations shown on the 2011 Meeting Schedule and
Locations document (packet p. 2) are preliminary; Johnson asked Commissioners to check their
calendars and inform Tucker of any scheduling conflicts. Commissioners will be asked to approve a
schedule in November. Due to FY 2011 travel restrictions, the Commission will only meet in person for
two meetings per year (August and February); meetings will be held by phone in November, March,
and May. Travel restriction impacts on FY 2012 meetings are unknown at this time.

Johnson acknowledged the dedicated efforts of Commissioners Monte Bridges and Bill McKay, who
have completed their terms; and Commissioner Kate Jones, who is moving to Colorado to pursue
further arts endeavors.

DIRECTOR’S REPORT
Tucker highlighted a few items from her report (packet pp. 3-5).

Engrossed Second Substitute House Bill 2617 (ESSHB 2617), passed by the 2010 Legislature and signed
by the Governor, prohibits WSAC and other state agencies from expending state general funds to
reimburse Commissioner travel expenses. Meeting locations are restricted to state meeting facilities
unless approved by the Office of Financial Management (OFM). Use of private facilities requires OFM
approval, even those with no rental fee. ESSHB 2617 restrictions apply to any and all meetings of
identifiable groups, including boards, commissions, and committees from July 1, 2010 to June 30, 2011.
Efforts by Commissioners to reduce travel expenses are much appreciated.



Anticipating the Next Biennium: Tucker said future budget forecasts are dire. WSAC will not request
additional program funds, nor request reinstatement of grant funds that were cut. Tucker said the
Governor’s Office is currently considering calling a special session or requiring across-the-board
budget cuts of all state agencies to address the current budget shortfall. An across-the-board cut of four
percent equals $54,000 for WSAC.

WACs Update: WSAC staff and the task force continue work to update WSAC’s rules as published in
the Washington Administrative Code (WAC Title 30). Proposed rules will be posted online for public
comment by mid-September, and there will be a public hearing in mid-October. Commissioners are
invited to attend the public hearing at their own expense. Additional review is being conducted by
Kathryn Wyatt, WSAC Assistant Attorney General, and by a peer agency. The public comment period
ends November 2 and Commissioners will consider adopting all or part of the proposal at the
November 4 Commission meeting. Tucker thanked Mark Gerth, WSAC Communications Manager, for
managing staff input throughout this process, and asked WACs task force members for their
comments. Commissioner Elizabeth Conner said changes to the WACs have clarified the language and
reduced the length of the code.

Arts Participation Leadership Initiative: Tucker said Arts Participation Leadership Initiative (APLI),
funded by the Wallace Foundation, will host a forum and workshops on audience engagement on
Thursday, August 26 with related workshops on Friday, August 27 at McCaw Hall in the Seattle
Center. Daniel Windham, Director of Arts at The Wallace Foundation, will welcome attendees; Sandra
Jackson Dumont of the Seattle Art Museum will provide additional comments. A November forum
will focus on demographics in our region. The February 2011 forum will explore the use of technology
to engage arts participants. Registration is free but space is limited; details will be posted on the WSAC
website.

Education Leaders Institute: Tucker reported on the recent Education Leaders Institute (ELI) in
Chicago. The Washington team focused on improving middle school education and the engagement of
middle school students through arts education. The team is exploring how video game design can
engage middle school students. The ELI team is meeting next week with representatives from Digipen
and to visit Arts Impact in Tacoma. Commissioner Jeanne Kohl-Welles requested that information on
WSAC activities such as ELI be sent to all legislators to inform them of our involvement in this type of
work.

Appeals: Tucker said appeals letters were received from Music Northwest and Prabha Rustagi
Memorial Trust, applicants for the Project Support Program, Round No. 1 grant. These appeals will be
addressed according to the current appeals process.

Poet Laureate: Funds from Humanities Washington totaling $5,000 are available to support the Poet
Laureate program, and the balance of funding will consist of Federal and Private funds only. No state
general funds would be used to support this program. If approval to reinstate the program is granted
by the Governor, Tucker said the Interim Committee will be asked to approve the allocation before the
next Commission meeting. Tucker noted that this position is a paid job for an artist, has a positive
impact on literacy and children, and is funded by non-state general fund sources.



2009-2011 BIENNIUM BUDGETS

Johnson said the FY 2011 budget was approved by the Interim Committee and is brought before the
Commission today for ratification. Tucker explained the budget decisions before the Commission
include three items: FY 2010 close, FY 2011 budget review and ratification, and consideration of revised
grant amounts based on currently available budget information.

FY 2010 BUDGET

Tucker said Commissioners were informed in May about a possible shortfall due to accounting errors,
as identified by OFM. In May, the Commission approved reducing agency expenses, expediting public
art billings, and reducing grants by 35 percent across-the-board. The Commission also established a
task force to include Commissioners Carlson, Bridges, and Woods. Tucker thanked the task force for
their work to understand and sort through complicated government accounting practices. Since then,
OFM also identified additional errors that incorrectly transferred public art funds to the state general
fund. Because of this discovery, OFM determined that there is no shortfall of funds; the result of these
errors was a zero balance.

Tucker said Small Agency Client Services (SACS) is now processing all WSAC accounting, budgeting
and payroll functions and is helping to implement new reporting standards to ensure accuracy and
eliminate errors. SACS is a division of OFM,; their expertise is in helping small agencies comply with
OFM requirements. Tucker said that SACS staff is responsive, take their jobs seriously, work closely
with OFM, and want their client agencies to be successful. Tucker said beginning with FY 2011, budget
reports will not include a column for capital funds related to AIPP activities, as these funds are actually
not received directly by WSAC.

Carlson said the task force found these were extremely complicated accounting issues, and SACS
provided valuable assistance in the process. The task force is confident that WSAC will not experience
these complications again. Commissioners expressed appreciation to those who worked on this
situation, and discussed the Commissioners’ role and responsibilities regarding the budget. Tucker
said a SACS presentation would be helpful for Commissioners, but only if the information falls within
the role of the Commission, which is responsible for approving the biennium budget and grants.
Tucker said it may be important for the role of the Commission body to be described in the updated
WAC:s. Tucker said Commissioners are protected from personal financial impacts regarding WSAC’s
budget, and the state regularly engages in an audit process.

Johnson said she was pleased with the collaboration between the task force, OFM, and SACS to
understand these complicated accounting processes and determine what budgetary and financial
information Commissioners need to know. Carlson said it is important for Commissioners to have
confidence in WSAC'’s budget, and in grants spending and tracking. He suggested SACS provide a
briefing at the February 2011 Commission meeting.

FY 2011 REVISED BUDGET

Tucker said the FY 2011 budget (packet p. 9) includes a $400,000 reduction in the grants budget; a
reduction in meeting costs, reduced staffing costs due to vacant and eliminated positions, an increase
in National Endowment for the Arts (NEA) funding, and increased state funding to support the Art in
Public Places (AIPP) program to balance these expenditures on an annual basis. Across-the-board cuts
of 25 to 28 percent were made to almost all grant programs. Tucker referred to related information in
the packet (pp. 9-11).



A MOTION to ratify the FY 2011 budget was made by Commissioner Lynn Kessler and seconded by
Commissioner Robert Glatzer, and passed unanimously with no abstentions or recusals.

FY 2011 REVISED GRANT ALLOCATIONS

Tucker said all grants presented for consideration (packet pp. 12-21) were previously approved by the
Commission in May, when a 35 percent reduction to all grants was anticipated. The updated
information shows changes to the funding amount of each grant.

A MOTION to ratify the FY 2011 revised grant allocations for Cooperative Partnership grants was
made by Commissioner Elizabeth Conner and seconded by Commissioner Kent Carlson, with two
abstentions due to conflict of interest as declared by Commissioners David Brown (WSAA) and Cindy
Finnie (Centrum). The motion passed unanimously.

A MOTION to ratify the FY 2011 revised grant allocations for Midsize Arts Organizations grants was
made by Commissioner Maureen Greeley and seconded by Commissioner Brom Wikstrom, with two
abstentions due to conflict of interest as declared by Commissioners Jim Honeyford (Maryhill Museum
of Art) and John Fraire (Washington State University Museum of Art). The motion passed
unanimously.

A MOTION to ratify the FY 2011 revised grant allocations for Large Arts Institutions grants was made
by Commissioner Robert Glatzer and seconded by Commissioner Maureen Greeley. Three
Commissioners recused themselves: David Brown (Pacific Northwest Ballet, Washington State Arts
Alliance); Kent Carlson (Pilchuck School of Glass, Seattle Art Museum); and Beth Takekawa (Wing
Luke Asian Museum). The motion passed unanimously.

A MOTION to ratify the FY 2011 revised grant allocations for Arts in Education Consortia and First
Step grants was made by Commissioner Maureen Greeley and seconded by Commissioner Elizabeth
Conner, with one abstention due to conflict of interest as declared by Commissioner David Brown
(Pacific Northwest Ballet). The motion passed unanimously.

A MOTION to ratify the FY 2011 revised grant allocations for Folk Arts Apprenticeship and Fellowship
grants was made by Commissioner Maureen Greeley and seconded by Commissioner David Brown,
with no abstentions or conflicts of interest. The motion passed unanimously.

APPROVE CONSENT AGENDA

Johnson asked the Commission to approve Consent Agenda items, which include:

e Minutes of May 2010 WSAC Commission meeting (packet pp. 23-37)

e Grants to Organizations: Project Support Program — FY 2011 — Round No. 1 (packet pp. 39-42)
e Artin Public Places: Deaccession of Artwork (packet pp. 43-45)

Johnson asked for conflicts of interest with the Project Support Program. Commissioners Andy Fife
(DB Festival) and Kent Carlson (Pratt Fine Arts Center) recused themselves. Johnson asked for
comments or corrections to the meeting minutes; two minor grammar corrections were made, one on
each of pages 36 and 37.

A MOTION to approve the Consent Agenda was made by Commissioner Elizabeth Conner and
seconded by Commissioner Lynn Kessler. The Consent Agenda was approved unanimously with two
recusals.



PROGRAM ACTIONS & UPDATES

ARTS IN EDUCATION - ROSTER OF TEACHING ARTISTS

Lisa Jaret, WSAC Arts in Education Program Manager, presented the Roster of Teaching Artists for
Commissioner approval (second packet pp. 46A-C). Jaret explained this list represents professional artists
who have the necessary skills to work as educators at Washington public schools and who meet the
artistic criteria specified in the grant guidelines. If approved, this roster will be listed on WSAC'’s
website as a recommendation for use by Washington public schools. All employment arrangements
are made directly between the artists and the public schools.

Teaching artists approved for the roster are accepted for a three-year period. This is the fourth year of
the roster, and therefore, the first year of review of existing teaching artists. Panelists are listed in the
packet. Commissioner Steve Sneed served on the panel, but is not present today. There were 17
applications and seven are being recommended for the roster. Comments are offered to those who are
not being recommended, to provide guidance on specific areas where they may choose to build their
strengths. Approximately ten teaching artists who were accepted onto the roster three years ago did
not reapply for various reasons. They can reapply when the roster is open again in the future, if they
choose to do so.

ESSHB 2617, which has affected travel reimbursement, also had an impact on this panel process.
Previously, this would have been a two-day panel in Olympia, but due to travel expense restrictions, it
was changed to a conference call followed by a one-day panel in Tacoma.

Commissioners discussed the geographic representation of the roster. Jaret said there are many
teaching artists in Seattle and along the I-5 corridor, a strong presence in Bellingham, and scattered
representation in Port Townsend, Yakima, Wenatchee, and Spokane. Jaret plans to continue to work
with grantees and artists to increase exposure to, and interest in, the Teaching Artists Roster to reach
more areas in Washington. Participation increased from the previous open application period, more
people are aware of this tool, and more schools are encouraging their teaching artists to apply.

A MOTION to approve the panel recommendations for the Roster of Teaching Artists was made by
Commissioner Elizabeth Conner and seconded by Commissioner Andy Fife. It passed unanimously
with no abstentions.

FOLK ARTS PARTNERSHIPS - APPROVE CONTRACT FOR SERVICES

Willie Smyth, WSAC Community Projects Manager, introduced the partnership between WSAC and
the Washington State Parks and Recreation Commission (WSPRC) to create the Folk and Traditional
Arts in the Parks program (packet pp. 47-48). Smyth introduced Jens Lund, Folk and Traditional Arts in
the Parks program manager for WSPRC since the partnership began in 2004. WSPRC credits this
program with increasing diversity in park attendance. The program also reaches over 17 counties in
Washington with over 120 events, including festivals and concerts.

Initially, this program was supported with funds from WSAC and NEA. In subsequent years, program
funding has been a mix of grants directly from the NEA, WSAC federal funds from the NEA, and
WSPRC funds. This year, an American Reinvestment and Recovery Act (ARRA) grant paid Lund’s
salary and Northwest Heritage Resources was a partner in this endeavor; this support ends September
30 and the program will end. A grant to continue the program in 2011 has been submitted to the NEA



for consideration, but the grant would not cover salary expenses; with budget constraints, WSPRC may
not be able to support the program manager position.

Tucker explained that Lund is a former state folklorist who has a national reputation for his expertise;
he is very familiar with the diverse cultures in Washington, and has contributed much to the success of
this program. Tucker supports continuing this partnership and asked Commissioners for their
questions and comments.

Brown asked Lund if the programs are likely to continue without the requested WSAC funds. Lund
said NEA funds, if approved, would support a limited program, but program administration would be
difficult, including publicity, contracts, and outreach.

Takekawa said the state-wide occurrence of events is impressive. Glatzer said he was familiar with
Lund’s work and excellent reputation. Carlson asked what portion of the overall program budget is
represented by the $7,300 requested from WSAC. Lund said ideally, the program budget would be
$45,000, but in some years the budget has been reduced to the $20,000 to $30,000 range.

A MOTION to approve $7,300 for the WSAC-WSPRC Folk and Traditional Arts in the Parks program
for FY 2011 was made by Commissioner Bob Glatzer and seconded by Commissioner Lynn Kessler.
Fife asked if this amount is included in the budget ratified by the Commission today. Tucker said the
program, along with the amount requested, is included in the Folk Arts Grants and Projects line of the
budget. The allocation of $7,300 is a 27 percent reduction compared with last year. The motion passed
unanimously with no abstentions and no opposition.

Kessler commented that if everyone donated to fund parks projects with the optional $5 license tab
renewal fee, Washington parks would be in good shape.

ART IN PUBLIC PLACES - ACQUISITION METHOD UPDATE

Alice Taylor, WSAC AIPP Program Manager, presented the Curator Roster as part of a strategy to
update art acquisition methods for state agencies, universities and community colleges with non-
commissionable allocation amounts (packet p. 49). At the May 2010 Commission meeting, the
Commission approved a new acquisition program, the State Art Collection in K-12 Schools. All
allocations will be pooled from all qualifying public school construction projects to commission
artworks for public schools that are selected through an application process. This pooling process does
not include universities, state agencies and community colleges. All public school funds come through
the Office of the Superintendent of Public Instruction (OSPI), so these funds can be pooled. Each
community college, state agency, and university is a separate entity, and their funds cannot be
combined in a pool. Therefore, a different acquisition method is needed, which is proposed as the
Curator Roster.

WSAC has been facilitating curated collections with state agencies, universities and community
colleges since 2004. WSAC proposes to create a Curator Roster for use by these partner agencies, which
will begin in FY 2011 and is designed to align with the proposed updated WACs. The plan is to open a
competition this fall to invite curators to apply to WSAC’s Curator Roster. Detailed review criteria for
this roster process will be clear and published with the application. A panel will review applications
and recommend a list of curators for approval by the Commission.



Community colleges, state agencies, and universities would select a curator from this roster to advise
the local selection committee during a direct purchase art acquisition process. The use of a qualified
curator benefits the acquisition process by ensuring that artworks align with committee established
criteria, are excellent examples of the media, and are scale appropriate for the site. The curator will
make a recommendation to the committee for direct purchase from an artist. Honeyford asked what
defines a professional artist. Taylor said professional artist will be defined in the updated WACs to
include training, and experience practicing in their art field and with gallery exhibition.

Taylor said no action is requested by the Commission on this proposed Curator Roster process at this
time. Panel recommendations will be brought to the Commission in November.

POLICY AND PRIORITIES — FY 2011 AND BEYOND

Johnson introduced a policy brief from the National Association of State Arts Agencies (NASAA)

entitled Why Should Government Support the Arts?, and asked the Commission to consider the strategies

most relevant to Washington state.

e Takekawa asked what percentage of the state general fund is budgeted for WSAC. Tucker said the
national average is $0.96 and Washington is at about $0.40 per capita; additional calculations will
be provided.

e Conner noted that the paper speaks about the value of voter education and how in many states,
voters actively choose not to reelect officials because they did not fund arts education. Conner said
we might consider how to align or readjust our message.

e Commissioners discussed the rationale for cutting all agencies by the same percentage; Kohl-
Welles said for most legislators it is important to set deliberate priorities for the budget and that
constituents have different priorities. Kessler noted that the State’s constitutionally mandated K-12
priorities leave little margin for other cuts.

e Honeyford said everyone can make a case for what they support and the NASAA article presents
the best case scenario of why the arts should receive funding.

e Carlson said the research data and relevance was very helpful; arts have a real economic impact
and are an important education aspect of society.

o Greeley said WSAC’s Teaching Artists Roster helps her organization and other nonprofits beyond
arts organizations.

Commissioners discussed how this information can be shared, with compelling human interest and
education messages showing the impact of the arts and relating the arts to other efforts, such as
economic development and tourism. Strong case study materials may be needed. Wikstrom asked if
grantees provide reports. Tucker said the contract requires grantees to submit a final report including
testimonials; we also receive unsolicited comments from grantees and sometimes ask grantees directly
for comments.

Johnson recapped the discussion:

¢ The importance of communicating the relevance and benefits of the arts

e  WSAC is the catalyst to communicate these points

e The arts benefit peoples’ lives and the economy

e Case studies bring to life the benefit of the arts in our state. Grant reports can be reviewed for data
and messages.



Honeyford said legislators are focused on this biennium and the next election. It is very difficult to
convince legislators to spend money now that is going to have results ten years from now. He said a
case could be made for arts programs that keep juveniles out of prison 15 years from now, but
immediate priorities are the bigger challenge. Data about the number of people employed in the arts
might be persuasive, but tourism funding is a hard sell.

Kessler said the most effective tool for legislators is an economic impact statement with specific
information on the number of jobs, the money generated in state revenue, etc., that can be read at a
glance, because staff are overwhelmed by the amount of information received in legislative offices.

Carlson suggested having messages for both scenarios: quick economic facts statements and detailed
success stories about the impact of the arts on peoples” lives. Tucker said messages with legislators are
customized by WSAC staff. The Creative Vitality Index and Arts Education Research Initiative (AERI)
reports provide at-a-glance information.

Commissioners broke into three groups to discuss grant applications and advocacy. Group reports:

Group 1: Reviewed Allied Arts Education Project, funded as an Arts Education Consortia grant.
Carlson reported that this final report highlights Arts in Education for K-12 students, which is one of
WSAC's priorities. Questions about program growth, future plans to grow the program, and
sustainability would provide meaningful data for advocacy. The group thought that knowing what
difference a grant makes, what would happen if the grant was not there, and developing objective
measurements were important. Final report data could be used to create a one-page summary showing
who we served, what education programs were served, the results by district, and how the grant
tulfilled one or more of WSAC's priorities.

Group 2: Reviewed Maryhill Museum of Art, funded as a Midsized Arts Organization grant. Conner
reported the group found ways to get both anecdotal and hard fact-type information throughout the
grant process — from the application process, throughout the grant period, and afterwards, using
specific questions based on what WSAC needs to know. The NEA requires grant recipients to show
national impact; we thought to ask the question, “What impact has your organization made state-
wide?” In this way, the grant recipient becomes a messenger. Greeley noted the importance of
leveraging funds contributes to the organization’s capacity and long-term sustainability.

Group 3: Reviewed Tacoma Art Commission, funded as a Midsized Arts Organization/Local Arts
Agency. Beth Takekawa said the group suggested that grant applications ask open-ended questions
but request short answers; stories can be told in many ways. Questions can build applicants” awareness
of their legislative district, and can encourage outreach. Brown said that it can be hard to know that a
good investment is being made until you know what’s happened in the past, and therefore, the track
record of a grantee becomes important. Wikstrom suggested seeking accurate measures of
participation using methods to ensure accuracy. Johnson noted that data on geographic reach is
important for documenting how WSAC reaches state-wide.



e Brown suggested more information about grants to organizations in a legislator’s district, how
much that was, how their grant amount compared to other districts, and one or two stories from
grantees on how those funds translated into an impact in these districts.

o TFife said using the term “investment” changes the nature of the line of inquiry to be more targeted
and strategic.

¢ Johnson suggested explaining how the dollar investment is spent and how it relates to WSAC'’s
priorities and strategic plan.

e Conner said she sees that arts are about transformation, such as taking a dollar and making it into
something else that is quantifiable and describable.

Johnson said notes taken during this group discussion will be reviewed by the Interim and Advocacy
Committees. Policy ideas outlined in the packet came from previous Commission conversations —
dating from about two years ago when Anthony Radich, WESTAF, helped the Commission develop
policy messaging. Because there is not enough time to review this today, the Interim Committee will
review them and develop a strategy to bring to the Commission.

Johnson said the Commission may reconfigure grant programs to conform to WSAC priorities and
resources. Based on earlier discussions, we opted to do an across-the-board cut in FY 2011. In the next
few months, the Interim Committee will gather data and background information about grants and
other approaches, and will brief the Commission regarding related and issues in anticipation of
upcoming decisions regarding possible policy and program changes.

Carlson said he has heard this economic situation may last for five more years, and requires relooking
at our priorities and refocusing.

Tucker said we will continue our discussion about policy. She noted that WSAC impacts the state and
policy through grants as well as through other approaches. Brown advised caution about narrowing
the priorities of activities.

ADVOCACY

Carlson said much of today’s discussion has been about advocacy. A new Advocacy Committee will be
appointed by the new Commission Chair. The role of the Advocacy Committee is to facilitate
scheduling legislative meetings, such as for Arts Day, and collecting talking points for Commissioners
to use during those meetings. Carlson suggested creating “white papers” on various topics including
the economic impact of the arts, the educational benefits, and the social impact of art on those with
dependency issues. The next Arts Day is February 2, 2011.

Johnson said Greeley started the advocacy process with her first advocacy presentation to the
Commission in 2005, leading into the 2006 legislative session. Johnson said at that time, the entire
Commission may not have fully understood their role as advocates. Now, Commissioners make
progress and improve their advocacy approach each year. Johnson thanked Greeley for her courage,
foresight and hard work in starting this process. Wikstrom said he ends each public presentation with
encouragement to attend an arts event.



NOMINATING COMMITTEE

The Nominating Committee is comprised of Commissioners Jean Mandeberg as Committee Chair,
Shauna Woods and David Brown. Brown reported on behalf of Mandeberg; 80 percent of
Commissioners were interviewed. Identified as the most important leadership skills were experience
with the Commission; ease in talking with legislators; and flexible, creative thinking (second packet pp.
83-85). All Commissioners prefer in-person meetings held at various locations around the state; the
survey indicated most Commissioners would consider paying their own travel expenses in order to
meet in various locations. Positive comments were made about eNews, an arts-related newsletter that
is sent monthly by email. Commissioners were reminded that all past issues of eNews are available on
WSAC's website.

ELECTION OF OFFICERS

Brown outlined the proposed slate of officers for 2011, which include Commissioners Cindy Finnie,
Chair; Kent Carlson, First Vice Chair; and Elizabeth Conner, Second Vice Chair. Brown asked for
additional nominations from the floor; none were brought forth.

A MOTION to accept the proposed slate of officers was made by Commissioner Lynn Kessler and
seconded by Commissioner Bob Glatzer. There were no abstentions. The vote was taken by a show of
hands, and the motion passed unanimously.

Johnson welcomed the new officers and thanked the Interim Committee for their work and dedication.
The Commission body thanked Johnson for her efforts as Chair during the past two years. Tucker said
she wanted to underscore how great it has been to work with Johnson and Interim Committee
members this year, even though this year has had more challenges than expected.

ANNOUNCEMENTS
Wikstrom asked about plans for WSAC'’s Fiftieth anniversary, and Tucker said information on
potential plans is forthcoming.

Finnie, assuming her new role as Chair, thanked Johnson and said that working with her has been an
incredible experience. Johnson has been a tremendous leader for WSAC during the last two
challenging years. Finnie looks forward to next year and said there is still much good work ahead for
WSAC. Finnie asked Commissioners to let her or Carlson know if they are interested in being part of
the Advocacy Committee.

Finnie adjourned the meeting at 2:55 pm.
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CALL TO ORDER
Chair Cindy Finnie called the meeting to order at 9:36 am and conducted roll call. She verified that a
quorum was present; webinar participation instructions were reviewed.

APPROVE AGENDA
A MOTION to approve the agenda was made by Commissioner Shauna Woods. It was seconded by
Commissioner Lanie McMullin and passed unanimously.

CHAIR’S REPORT
Finnie referred to the National Assembly of State Arts Agencies (NASAA) 2010 conference recap in her

report (packet p. 1). She said WSAC is viewed very highly among United States arts organizations and
Kris Tucker, WSAC Executive Director, is a nationally known and well respected state arts agency
leader; the work of Tucker and WSAC has had a noticeable impact on the national art scene.

Finnie said a challenging time lies ahead and Commissioners need to be realistic about the future and
the budget situation, and be prepared to think differently about how WSAC is structured. Tucker and
the Interim Committee are exploring a variety of organizational options that will be discussed later.
Advocacy will be crucial during the next few months. Advocacy Committee members include
Commissioners Kent Carlson as Committee Chair, Andy Fife, Rep. Lynn Kessler, Shauna Woods, and
Finnie. Carlson will present a proactive advocacy plan to Commissioners later in the meeting, which is
designed to differentiate WSAC from other arts and cultural organizations, and provide
Commissioners with tools to be successful in the 2011 Legislative Session. Finnie said it is important to
understand that all Commissioners share a role in advocacy for WSAC.

Finnie asked Commissioners to review proposed Commission meeting dates and locations shown on
the 2011 Meeting Schedule and Locations document (packet p. 2). Commissioner Lynn Kessler said she
was not reappointed by the Governor as citizen; after December 31, 2010 she will no longer be on the
Commission, but plans to remain involved and attend meetings. Commissioner Jeanne Kohl-Welles
said legislative members will have difficulty attending meetings held during the legislative session.
Finnie acknowledged that legislative members will be focusing on other important matters during the
session. Due to FY 2011 travel restrictions, the Commission will only meet in person for two meetings
per year (August and February); meetings will be held by phone in November, March, and May.
Travel restriction impacts on FY 2012 meetings are unknown at this time.

Finnie acknowledged Commissioner Bob Glatzer’s death on October 15, after a stroke. Finnie said he
will be greatly missed on the Commission; he provided great insights and lively, engaging
conversation. Glatzer’s wife has said he truly enjoyed being part of WSAC. Commissioner Noel
Moxley said she has conveyed our condolences to Glatzer’s brother and sister-in-law, and shared how
much we appreciated and enjoyed his participation, which will be missed with his passing.

DIRECTOR’S REPORT

Tucker highlighted items from her report (packet pp. 3-4). She discussed budget charts that show the
impact of WSAC'’s declining portion of the state budget over the past few years. While these numbers
are discouraging, she asked Commissioners to focus on a realistic response to the budget constraints
faced in Washington and develop a proactive approach to the Commission’s future. The Interim
Committee is reexamining core functions at WSAC, and a variety of new approaches to programs,



services, and organization structure are being considered. Tucker said the Commission needs to secure
a base of resources and build support for a transition into a different future.

The Interim Committee is exploring a variety of options including dedicated funding such as
incremental fees or taxes; earned revenue or income; interagency collaborations and alliances across
different sectors; working across state lines; different program models for grant making and
community based leadership; policy and research; and messaging, communications and advocacy.
Findings will be brought to the Commission at the February 1, 2011 meeting. Woods said it is great that
Finnie and Tucker are sounding positive and proactive in this difficult environment. McMullin said
growing out of this disaster may be a new model that is more relevant for today, such as when plants
grow back after a big fire.

Tucker said the Creative Vitality Index (CVI) 2010 publication will include new data as well as stories
on the creative vitality of our communities of the arts workforce and arts sector. Commissioners will
receive a copy of the publication in the mail and the link to the CVI publication on WSAC’s website
within the next six to eight weeks. The CVI will be ready for use during the 2011 Legislative Session.

Tucker expressed her thanks to WSAC staff and the WACs task force that includes Commissioners
Moxley, Fraire and Conner for their work on the Title 30 WACS update, which will be discussed later
in the meeting.

APPROVE MINUTES

Finnie asked Commissioners to approve the Minutes of the August 4, 2010 Commission Meeting
(packet pp. 5-15). No comments or corrections were forthcoming from Commissioners or the public.

A MOTION to approve the Minutes was made by Commissioner Kent Carlson and seconded by
Commissioner Lynn Kessler. The motion was approved unanimously with no additions or corrections
to the minutes.

ART IN PUBLIC PLACES

CURATOR’S ROSTER

Alice Taylor, WSAC Art in Public Places Program Manager, said curators accepted to the new Curator

Roster (packet pp. 17-18) will be eligible to work with WSAC and other state agencies to recommend the

purchase of artwork based on established criteria. The opportunity was announced in eNews and by

email invitation in September, with clearly established and published guidelines and criteria. Thirteen

applications were received; only twelve applications were complete and forwarded to panelists for

consideration. Serving as panelists:

e Deborah Paine (Seattle) - Curator and Collections Manager, Mayor’s Office of Arts & Cultural
Affairs in Seattle, and an independent curator.

e Tom O'Day (Spokane) - Gallery Director and art faculty, Spokane Falls Community College.

e Elizabeth Conner (Vashon Island) - WSAC Commissioner and artist.

Because of travel freeze restrictions, O’'Day participated by speaker phone. Paine had applied to the

roster, and followed conflict of interest guidelines during panel review of her application. Strict panel

process guidelines were followed. After panel review, WSAC staff asked for feedback. Panelists

reflected that the application process was rigorous and felt it was appropriate for the situation.

Panelists also stated they would have preferred face-to-face discussion and suggested small changes to

the application. Taylor asked Commissioners for comments or questions; none were forthcoming.



A MOTION to approve the panel recommendations for the Curator Roster was made by
Commissioner Shauna Woods. It was seconded by Commissioner Rosita Romero and passed
unanimously.

APPROVE DEACCESSION OF ARTWORK

Taylor said the artwork Suspended Relationships by Artist Stuart Nakamura for Peninsula School
District, Gig Harbor High School (1999) is recommended for deaccession (packet pp. 19-21) because it
has lost its environmental support. WSAC was informed by Gig Harbor High School that the school
needed to move this artwork to make room for more lunch tables. Janae Huber, WSAC Collections
Manager, reviewed the site and determined that there were no other sites in the District to which this
artwork could be moved, and that only one of three parts of the artwork has the potential to be resited.
The remaining parts were damaged beyond repair in the removal process.

Deaccession approved today will remove all three elements of the artwork from the State Art
Collection. If an appropriate site is found that suits the specific physical and conceptual needs of the
one intact artwork, staff will work with the artist to properly install the artwork as a new acquisition. If
a site is not found, the artist can choose to salvage the artwork. This process follows established WSAC
policy, which allows artwork to be removed from the collection when the environment is to be
destroyed or modified such that it compromises the artist’s intentions, or if safety or liability becomes
an issue. Staff needed to take action on this artwork prior to the beginning of the school year due to
safety reasons. Staff has authority to take action in cases of eminent construction or destruction.

Kessler stated that the life of this artwork was very short, which could be construed as a disservice to
the artist, staff and taxpayers. She believes WSAC needs to address the duration of the site for any
artwork. Taylor agreed with Kessler and said WSAC is taking a proactive approach regarding site
selection, and ensuring materials are enduring and specific to public art requirements. Taylor said this
shift in focus began about five years ago; artworks acquired previously are more likely to require
deaccession for similar reasons. Huber is revising the collections policy to align with the WACs; this
update will be brought to the Commission in February.

Romero asked about responsibility for artwork maintenance. Taylor said the Interagency Agreement
ensures partner agencies understand their responsibility for maintenance. This agreement was
rewritten in the last two years with help from WSAC’s Assistant Attorney General to better establish
partner responsibility for stewardship of the artwork. With over 4,600 artworks in the State Art
Collection, WSAC cannot maintain them all with only one Collections Manager and one part-time
Conservation Technician. The focus is to improve our interagency agreement, and work with school
districts and agencies that have the capability and interest to ensure routine and long-term care of the
artwork on their campus.

A MOTION to approve the staff recommendation for deaccession of artwork from the State Art
Collection as presented to the Commission was made by Commissioner Shauna Woods. It was
seconded by Commissioner Lanie McMullin and passed unanimously.

ARTS PARTICIPATION LEADERSHIP INITIATIVE - FY 2011

Finnie acknowledged the success of the first Wallace sponsored forum and workshops with the Arts
Participation Leadership Initiative (APLI) program, with over 200 participants. The experience
demonstrated arts organizations want to learn more about increasing arts participation.



Mayumi Tsutakawa, WSAC Grants to Organizations Program Manager, thanked Commissioners for
their attention and interest in APLI. She said only six cities nationally were selected by Wallace
Foundation for this initiative on building arts participation. In Washington (specifically Seattle/King
County and Tacoma), our focus is to increase arts participation among young and culturally diverse
groups, and to use technology. WSAC is holding forums and workshops on related topics, and
working with Communities of Practice, which are established networks of arts managers. Our contract
with Wallace includes regranting Wallace funds for organizations to practice, test and challenge
methods of increasing arts participation. The first regrants will support five Communities of Practice
(packet p. 22; second packet p. 22A). There are three successful applications to date:

1. Broadway Center for Performing Arts, Tacoma — to fund the South Sound Marketing Initiative for
the Broadway Center’s Resident Arts Organizations to develop a database and activities to deepen
audience participation: $10,000

2. Cultural Development Authority of King County (4Culture) — to fund Local Arts Agencies’
methods of engaging new audiences that are young and culturally diverse, focusing on Tukwila
and SeaTac: $10,000

3. Seattle Center Foundation (FESTAL) — to increase knowledge and use of technology by ethnic
festivals and use social media to engage more young participants: $10,000

Mayumi said she and Tucker, plus Commissioner David Brown, and Jerry Yoshitomi, a nationally
known consultant, took part in the panel process. Brown said each panelist reviewed all three
applications, which presented varying approaches to using technology or testing strategies for
increasing youth participation. Panelists considered all three applications as worthy, and recommend
funding them. Tucker said this model connects grant making to other learning opportunities. Brown
added that panelists felt the processes for measuring results need to be strengthened, in current terms
and expected results. Tsutakawa said that expectation will be written into the contract. She also said
there may be more applications in the next month, and the same panel and grant making process will
be used for those applications.

Finnie called for conflicts of interest: Commissioner Steve Sneed (Seattle Center) recused himself.

A MOTION to approve regrant Wallace funds to Communities of Practice as shown on the panel
recommendations was made by Commissioner Brom Wikstrom. It was seconded by Commissioner
Shauna Woods and passed unanimously with one recusal.

Mayumi encouraged Commissioners to register online through WSAC’s website for the November
forum. The next topic is “Changing Demographics,” with Salvador Acevedo, a nationally known
speaker and Executive Director of Contemporanea, a marketing firm based in San Francisco. The
Forum is on November 18, with workshops on November 19 and 20 in Tacoma and Seattle, and a
webinar in December.

TITLE 30 WAC (WASHINGTON ADMINISTRATIVE CODE)

Finnie said she had presided over the public hearing on October 18, also attended by three
Commissioners (Moxley phone; Conner and Mandeberg at the WSAC office) and one member of the
public, as well as WSAC staff. The public comment period ended November 2.



Tucker said all documents presented to Commissioners are available to the public at WSAC’s website
under the rulemaking link (packet pp. 23-71 and second packet). Tucker reviewed the process and
intentions, using the same PowerPoint presentation used at the public hearing.

Tucker said changes made since the last revision presented to Commissioners are to clarify language
and correct small grammatical errors; the Concise Explanatory Statement provides a summary of
changes since September 1. Tucker acknowledged the work of the WACs Task Force appointed by
former Chair Leann Johnson. Assistant Attorney General, Kathryn Wyatt, is available to join the
conference call today if the Commission has questions. Tucker said she also was advised by
rulemaking staff in other agencies.

Tucker said WSAC filed the proposed changes with the Code Reviser’s Office in September 2010; the
public comment period ended November 2. No public comments were received during this period.
The public hearing on October 18 was facilitated by Finnie. During the public comment period, WSAC
staff continued to work to anticipate responses to public comment and to review the proposal
thoroughly and make small changes to ensure the rules are clear and solid. If the proposal is accepted
by the Commission today, if would go into effect 31 days after submittal to the Code Reviser on
November 17, which means these rules will be official in mid-December 2010.

Commissioners can approve all or part of the proposed rules, or propose additional changes. The
Administrative Procedures Act states that any substantive changes from the proposal submitted for
public comment would require another public comment period.

Kessler asked whether the term “board” was described, and Tucker said it is clearly defined in the
Definitions section. Brown said the term “agency” appears at least once in the rules, but the definition
has been removed. Tucker said “agency” is a word used throughout state government and has a fairly
consistent definition. Tucker said adding the word “agency” back into the Definitions Section might be
an amendment to the rules in the future.

Commissioners discussed who comprises the board, and agreed to add to the definition of “board”
(RCW 30-20-010), “It is a citizen’s commission consisting of nineteen members appointed by the
governor and four members of the legislature.”

Finnie asked commissioners for questions:

e Woods stated the explanation of changes was very thorough.

e Brown asked Commissioners to note that the appeals process is greatly streamlined and does not
involve the full assembly of the Commission.

e Fraire appreciated Tucker’s acknowledgement for the work done by the WACs Task Force, and
thanked WSAC staff for their hard work to complete this task.

e Romero asked whether staff have established guidelines and procedures upon which to base their
recommendations for artwork to be deaccessioned [see Concise Explanatory Statement, section 30-12-
030(4) - p. 4]. Tucker said several places in the WAC:s cite staff nominations or staff
recommendations; with the ArtCare Plan and the deaccession process, a panel is convened to
review artwork recommended by staff for deaccession. Tucker said staff follows established rules
as outlined in the ArtCare Plan, and accepted collections management policies, and the review
criteria as defined. These same standards are used by panels to evaluate staff recommendations.



Carlson asked Tucker to explain why the title of section 30-01-040 was changed to delete the
statement of purpose and goals. Tucker said WSAC is not just a citizen’s commission; it is also
comprised of the staff and executive director. The statement of purpose is in statutory language,
and there is no requirement to further explain it in the WACs. The revised WACs clearly give the
Commission’s board responsibility to establish and approve the strategic plan each biennium,
including goals.

Kessler pointed out that the wording in the definition of quorum may lead the public to believe
that staff may be included in the quorum count. Tucker said it may be clearer to change the term
“Commissioners” to “Board members” to ensure it is clear that only board member attendance
counts towards achieving a quorum.

Tucker outlined changes to the proposal, as brought forth by Commissioners:

1.
2.

3.

Change definition of board in 30-02-010 to include the number of appointed commissioners.
Change definition of quorum in 30-08-030 subsection 7 — change “commissioners” to “board
members.”

Consider adding a definition for “agency” in a future update.

A MOTION to approve the WAC Title 30-Final Rules as presented to incorporate the first two changes
outlined above was made by Commissioner Shauna Woods. It was seconded by Commissioner Noel
Moxley and passed unanimously. Finnie thanked WSAC staff and Commissioners for the work and
effort invested in this significant step for the Commission.

BUDGET UPDATES
Tucker discussed several budget reports in the packet (packet pp. 73-77).

Budget Report: FY 2010 Final: Tucker said the year ended with a zero balance; WSAC worked with
Small Agency Client Services (SACS) on accounting challenges found earlier in the year, and to
carry the remaining balance in National Endowment for the Arts (NEA) Federal, American
Recovery and Reinvestment Act (ARRA) Federal, and private fund balances into FY 2011. Tucker
pointed to one error: $3, 564,000 should appear at both the top and bottom of the all funds column.
Budget Report: FY 2011 First Quarter: WSAC is on track with all expenses. The report does not
show a second quarter reduction of $85,000 that will be discussed later in the meeting, because
those reductions were not implemented in the first quarter. There will be a carryover of FY 2010
funds into FY 2011 for the ARRA/Art Jobs Support grants; this is not yet shown on the report so it
appears the grant was overspent but it was not. Interagency reimbursements in now tracked within
the state funding column, as discussed at the August Commission meeting.

FY 2011 Budget Reductions: The Governor ordered an across-the-board cut of 6.3% to all state
agencies; for the Arts Commission, this is a reduction in state general funding $85,000 (see p. 73 for
details.)

Anticipating the 2011-2013 Biennium: WSAC was required to submit a plan for a ten percent
reduction next biennium, as reported on packet pg. 73.

Kessler asked how many staff are classified as Washington Management Services (WMS). Lou
MacMillan, WSAC Deputy Director, said 7.5 FTE are classified as WMS], including all program
managers and AIPP project managers. Kessler said there is a push in the Legislature to significantly
reduce WMS staffing levels to retain the direct client services level of staffing, which is typically not



comprised of WMS level staff. Tucker said in WSAC, WMS level staff delivers direct services to people
in the state, which is in the best interest of the agency.

ADVOCACY

Carlson said Commissioners are very aware of the election results, newspaper headlines, and the
budget reductions. Kessler said general government was probably one of the most reduced areas of the
budget; the budget shortfall is growing, but there are few areas of the budget that can be cut. She
appreciates the positive attitude that Tucker and Finnie have regarding this situation; WSAC is such a
lean agency already that its state general funds would not solve much of the budget problem.

Carlson said Commissioners face a serious advocacy challenge, now more than ever. The Advocacy
Committee has a plan to involve and educate Commissioners for advocacy work ahead, keeping in
mind that some legislators have made statements that challenge the very existence of the Commission.
The Advocacy Committee’s plan will be refined and focused between now and Arts & Heritage Day.
1. Be realistic about the stress on legislators during this budget crisis.

2. Make positive statements about WSAC and its accomplishments.

3. Differentiate WSAC from other agencies that may be facing the same challenges.

4. Deliver the messages to the correct audience.

WSAC will engage Pyramid Communications to prepare and disseminate key messages. This last
election seemed to focus on creating jobs while cutting spending; arts organizations are small
businesses that provide jobs and employment. Carlson sited three timely studies: the Creative Vitality
Index, the ArtsFund study updated from four years ago, and the updated study recently completed by
Americans for the Arts. WSAC will clearly explain that the agency brings additional funds into the
state. Messages will emphasize private money like Wallace and federal money such as NEA funds, to
make it clear that what the state gets for its investment is multiplied by additional funding sources.
New media and social networking can increase the voice of arts proponents. Carlson asked
Commissioners for comments.

Kohl-Welles said comments have been terrific and she appreciates the suggested advocacy approach.
She agreed with Kessler it is important to understand the situation in Senate and House. Artis a
bipartisan issue, but there is typically more support for funding by Democrats. Within the political and
budget contexts, there were efforts to eliminate agencies. The Governor has made public comments
questioning the worth of arts spending. Kohl-Welles said she feels it is very important that WSAC
survive. Kessler agreed with Kohl-Welles, and urged the use of economic data. Carlson thanked
Kessler and Kohl-Welles for their comments, and urged Commissioners to internalize the key
advocacy messages over the next several months.

Fife said social networking can be used during specific times to push information outward and inspire
action. Carlson reminded Commissioners it is important to differentiate between what we can do as a
Commission and as private citizens. As Commissioners, we can directly address the Governor,
legislators, and the Governor’s staff; however, as Commissioners we cannot request direct action of
constituents. Tucker said state resources cannot be used for indirect or grassroots lobbying. The
Executive Director, Commissioners and WSAC staff can lobby the Governor and legislators with direct
requests. We cannot use state resources to ask constituents to pursue action. As a private citizen, this
can be done by anyone. State resources include anything that comes through the office — whether it is



state general fund, private or federal money. Facebook can be used to provide constituents with facts
and information, but cannot be used to ask for specific action, such as to lobby the legislators in their
districts regarding an issue. Kessler asked if she could, as a private citizen, use twitter to call for action.
Tucker said that is allowed, as long as private services were used.

Woods asked whether information can be forwarded from Facebook. Tucker said all information can
go anywhere edited or not, once it is public information. Romero asked whether she can make
reference to being a WSAC Commissioner on her personal website, Facebook, flicker, and twitter
accounts since those resources are not being funded by WSAC. Tucker said she could.

Kent said Commissioners will receive training to ensure everyone understands the rules; there are also
three possible briefings to educate Commission to prepare for advocacy. Carlson hopes Commissioners
have a thorough appreciation of the challenges ahead, an understanding of possible ways to ensure our
messages get out there, and that all members of the Commission need to be active in this process.
Kohl-Welles supported Tucker’s statement that Commissioners not act defensively or as entitled, or
with indignation or exasperation. The Governor is very worried about vulnerable citizens and children
even while, at the same time, she is very concerned about the Arts Commission and all that it does.

Finnie thanked legislative Commissioners Kessler and Kohl-Welles for their comments that helped to
paint the future landscape and provide good direction for the commission.

ANNOUNCEMENTS

Finnie thanked Commissioners for their attention for these difficult discussions; it is a critical time for
the arts community. Finnie, Tucker, and the arts world in Washington are counting on the support and
dedication of Commissioners over the next few months. Finnie said Kessler will be missed as an official
Commissioner, but that WSAC looks forward to her participation and attendance at meetings as a
citizen. The next scheduled Commission meeting is February 1, 2011, the day before Arts & Heritage
Day.

Finnie adjourned the meeting at 11:46 am.
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CALL TO ORDER

Chair Finnie called the meeting to order at 5:33 pm and conducted roll call. This meeting is for information
only and no quorum is required. Finnie reminded Commissioners that revised Washington Administrative
Code (WAC) Title 30 rules were adopted by the Commissioners on November 4, 2010. Those rules go into
effect soon, at which time the Commission body will become known as a Board. This is an open public
meeting; minutes will be kept as a public record. Finnie introduced Kris Tucker, WSAC Executive Director.

THE GOVERNOR’S PROPOSED 2011-2013 BUDGET

Tucker said Governor Gregoire will soon announce her budget proposal for the 2011-2013 Biennium. The
Legislature is responsible to develop the biennium budget, so there may be changes to this proposal, which
may be finalized by mid-spring 2011. After this budget proposal is reviewed during this call, the meeting
will be opened for questions. Some meeting time will also be dedicated to an advocacy discussion. This
information is not official until the Governor makes her announcement and Tucker asked listeners to keep
this information confidential until it is announced. Tucker reviewed the major points of the budget
proposal for WSAC:

Move core functions of the arts commission to Department of Commerce (Commerce).

$250,000/year general funds-state + (7) full-time equivalents.

Zero out WSAC as a separate agency.

Transfer some programs, not the agency or statute.

Enact legislation to eliminate WSAC's statute (RCW43.46).

Tucker addressed some anticipated questions:

e Core functions have not been identified; they would be determined by the Director, with input from
the Board and staff, and to fulfill the requirements of the National Endowment for the Arts (NEA).
There is nothing in the proposal that specifies the role of the Board.

e The Governor wants to retain Wallace Foundation and NEA funding. Wallace funding will be
approximately $500,000 in each year of the biennium.

e This proposal is part of the Governor’s proposal for “massive restructuring” of state government.

Tucker said WSAC’s FY 2009 budget had $2,434,000 General Funds-State (GF-S) and 17.6 Full Time
Equivalents (FTEs). In the past two years, WSAC has had a 48% reduction in GF-S. This proposal will cut
GE-S to less than 20% of the current level. The FTE count shown in the Governor’s proposal would include
one position funded solely by Wallace Foundation funds. Approximately 3 to 3.5 FTE would be funded
through the capital budget for AIPP, which allows expenditures for administration and staffing. The
remaining 2.5 to 3 FTEs would be supported by a mixture of GF-S and NEA funds.

ARTIN PUBLIC PLACES

Tucker outlined the major points of the proposal that affect the Art in Public Places (AIPP) program and
will result in amended or eliminated RCW statutes:

e Name the Department of Commerce as administrating agency for AIPP.

e Amend AIPP statute so the public art allocation is optional during the biennium.

e Retain artwork conservation as a core function.

e Proceed to complete existing AIPP projects (and allocations) funded through FY 2011.

The NEA state partnership grant funding is only awarded to a state arts agency that is designated and
financially supported by its state government. Eligibility requirements include:



A one-to-one match of state funds with NEA grant award amount. The Governor hopes to use the
committed Building for the Arts and/or AIPP funds to maximize the NEA grant.

Agency must have its own board, council or commission.

NEA funds must be used to implement the NEA-approved state plan submitted with the grant
application.

Agency must fulfill reporting requirements.

Finnie asked Commissioners for questions:

Brown asked if only the NEA funds were available for grants, or whether some of the state money
would also be available for grants. Tucker said that would have to be clarified, but there is no
expectation that all of the state money must be allocated to any specific program.

Brown asked Tucker’s opinion on the likelihood that Building for the Arts funds from the capital
budget would meet NEA match requirements. Tucker said this would be negotiated with the NEA.
Carlson said the Executive Committee has been conducting research on how other state arts agencies
meet the NEA match, to better understand possible scenarios.

Fife asked how much autonomy the arts department would have under Commerce and whether the
budget and FTE numbers be protected for the arts department or within the entire budget of
Commerce. Tucker said that is unknown at this time.

Conner asked why WSAC was moved under Commerce. Tucker said she does not know, except that a
massive reorganization of state government is being proposed. She anticipates that the entire proposed
budget will show many small agencies that are either merged or eliminated.

Conner asked whether currently funded public art projects will be completed and installed by the end
of the 2011-2013 biennium. Tucker said she does not know at this time.

Mandeberg asked if the proposal specifically mentioned Art in Education as a core function. Tucker
said not as far as she knows. The NEA views arts education as a priority, so arts education could be a
core function.

Romero asked why WSAC was moved under Commerce instead of to the Office of the Superintendent
of Public Instruction (OSPI). Tucker said she did not know although Commerce is a cabinet agency;
OSPlis not and has a separate, elected state official as head of the organization.

Romero asked whether Wallace funding held any conditions for the agency to be a commission or
board. Tucker said there would be details to communicate and negotiate with Wallace.

Moxley asked whether any part of the proposal was negotiable. Tucker said this is the Governor’s
proposal, and she works for the Governor. The Legislature may have other ideas that the Governor
may be interested in exploring, but for now Tucker’s role is to support the proposal and determine how
best to implement its details.

Conner asked whether private fundraising is possible with the proposed budget scenario. Tucker said
she thought it was possible, as divisions of the Department of Commerce conduct fundraising efforts.

Finnie said she and Tucker will look deeper into the details of this proposal. If sufficient reason exists,
another Board meeting may be called. Finnie turned the meeting over to Carlson for advocacy messaging.

ADVOCACY

Carlson said it is important to underline that the governor’s proposal is done; it is critical to work out the
details and to work with the Legislature during session. The Advocacy Committee urges Commissioners to
meet with their legislators before Session begins January 10, 2011 or as early as possible in the session, and
to seek legislators out at social events. Recommended messages are:



Elected officials face difficult decisions, and we understand arts funding will be reduced.
Washington’s small investment in the arts is necessary to leverage funds from the NEA (Federal) and
private sources. Every state has a state arts agency.

WSAC's dollars support jobs, tourism, economic vitality, and community opportunities.

A restructured WSAC must be efficient in advancing the arts, and retain eligibility for Federal and
private funding.

Carlson said Commissioners can ask legislators to consider alternatives and options for restructuring to
ensure continued eligibility for NEA funding and the Wallace grant. Carlson asked Commissioners to send
questions to Finnie, Carlson and Tucker. Finnie asked Commissioners to use the message points above to
guide any conversations about how Commissioners view the Governor’s proposal.

Brown asked what effect the proposed move to Commerce would have on the Board. Tucker said the
existing Board would not have statutory authority under this proposal, and she does not know what steps
will be taken by the Governor to ensure a Board, so that the state remains eligible for NEA funding.
WSAC's key point is that it takes a very small investment in the arts to leverage funding from other
sources, such as Federal and private, to support jobs, stimulate the economy, and further arts education.

Finnie opened questions to guest attendees:

e Luis Ramirez asked if staffing above the proposed designated (7) FTE could be added and supported
by NEA funds. Tucker said the question is a good one that would be pursued by Commerce, if
applicable.

e Una McAlinden asked whether Tucker had contact with peers in other states where the arts agency is
part of an economic department, and how this proposal compares with those structures. Tucker
anticipates some challenge in the transition from a separate arts agency to becoming part of a larger
agency. Colorado’s arts agency is within the office of economic development and has a Board;
currently, the Governor’s proposal includes plans to eliminate the Board.

e Romero asked how the arts executive director position would work under Commerce. Tucker said the
executive director is currently appointed by the Governor, with statute and WACs in place. Repeal of
the Arts Commission statute leaves questions regarding leadership under Commerce.

e Ramirez asked what role Western States Arts Federation (WESTAF) will play in the reorganization.
Tucker said WSAC’s relationship with WESTAF will probably remain unchanged; annual fees for
services may be smaller if the fee is calculated on the size of the agency’s budget.

Tucker summarized the meeting by saying this is the Governor’s proposal; when it is made public, the
Board and staff will better understand how it compares with other small agencies including cultural and
heritage organizations in the state. Tucker asked Commissioners to be thoughtful in conversations with
colleagues, and to be respectful of the Governor’s proposal even though we have concerns about it. Various
Commissioners thanked Tucker for her dedication and hard work. The Executive Committee will review
the proposal and evaluate options, and the Advocacy Committee will discuss the role of Board members
and how to best to interact with legislators. Finnie said Board members will be called upon to share their
expertise and provide help over the next six months. She asked Board members to send their comments
and questions to Tucker, and copy Finnie and Carlson.

The meeting was adjourned at 6:30 pm.
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