Minutes

FEBRUARY 20, 2008 ARTS COMMISSION MEETING

ROOM 103, EMPLOYMENT SECURITY DEPT, OLYMPIA

COMMISSIONERS PRESENT
Jean Mandeberg, Chair

Leann Johnson, First Vice Chair

Steve Sneed, Second Vice Chair
Monte Bridges

Kent Carlson

Cindy Hill Finnie
Maureen Greeley
Kate Jones

Marty Loesch

Mary Ann McCurdy
Lanie McMullin
Noél Moxley

Joan Penney

Rosita Romero
Brom Wikstrom

COMMISSIONERS ABSENT
David Brown

Chris Bruce

Sen. Jim Honeyford*

Rep. Lynn Kessler*

Sen. Jeanne Kohl-Welles*

Bill McKay

Rep. Mary Skinner*

Shauna Woods

* Legislature in session
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STAFF PRESENT

Kris Tucker, Executive Director
Kristine Bartruff
Bitsy Bidwell

Mark Gerth

Janae Huber

Lisa Jaret

Lou MacMillan
Leslie Pope

Willie Smyth

Alice Taylor
Mayumi Tsutakawa

GUESTS

Sam Green, Poet Laureate

Stephanie Johnson, Olympia Arts Commission
Mary Langholz, WSAA

Kjristine Lund, Lund Consulting

Dennis Sellin, Lund Consulting

Susan Thomsen, Assistant Attorney General



CALL TO ORDER
Chair Mandeberg called the meeting to order at 8:34 am.

WELCOME

Stephanie Johnson welcomed the Commission to Olympia. She is the Arts and Events Manager
for City of Olympia Parks, Arts and Recreation Department. The Olympia Arts Commission is
celebrating its 20t Anniversary. Its keystone is the twice-yearly Arts Walk. She said Olympia
has a 1 percent for art funding program, and $1 per person per capita funding. She described
the vibrant arts community of Olympia, including the Procession of the Species and guided
tours of public art along the waterfront.

POETRY READING

Newly appointed Washington State Poet Laureate, Sam Green, was introduced. He noted that
his new title has opened doors; he has many invitations for readings and teaching
opportunities. He read two poems from his book, The Grace of Necessity, and said he feels his
work is to help people learn how to “see” the world instead of merely “look” at it.

APPROVE AGENDA

A MOTION to approve the agenda was made by Commissioner Leann Johnson. It was
seconded by Commissioner Noel Moxley and passed unanimously.

2008 LEGISLATIVE SESSION

STATUS OF BILLS

Mark Gerth, WSAC Communications Manager, referred to page five of the packet, which
describes legislation being tracked. The Legislature is scheduled to adjourn on March 13, and
February 19 was a cutoff date. Gerth said that most bills listed are now dead, having failed to
pass out of committee; the following bills are still moving through the process:

e 5B 6638 (hotel-motel tax revenue funding for arts) passed 44/5 in the Senate.

e HB 2901 (limited property tax exemption for facilities use) passed 95/0 in the House.

e SB 5261 (insurance commissioner authority regarding health plan rates) passed 31/18 in

the Senate and is at a second reading in the House Rules Committee.

The Washington Lottery/Arts Education Funding bills, HB 2500 and SB 6314, died in committee.
Commissioners asked why the committees did not advance the bills. Gerth said there were
questions about the funding source (lottery).

RECAP ARTS DAY

Mary Langholz, Executive Director of sponsor Washington State Arts Alliance, said Arts Day
offers Commissioners and WSAA members the opportunity to connect with legislators.
Scheduling Arts Day on the date of a legislation cutoff deadline severely limits the time
available for legislators to meet. WSAA will attempt to schedule Arts Day earlier in the session

G:\ Commission...Minutes Feb 20 meeting



next year. Commissioners Moxley, Wikstrom, Jones, Romero and McCurdy shared their
experiences as Arts Day participants.

ADVOCACY

Commissioner Greeley stressed the importance of keeping up the momentum of advocacy
efforts by following up visits with emails and phone calls to legislators.

STRATEGIC PLANNING

Chair Mandeberg referred to two handouts: Draft Top-line Findings and Strategic Plan Findings
and our February 20 WSAC meeting, a memo by Kris Tucker, WSAC Executive Director. Chair
Mandeberg said the goals for this meeting’s discussion are to: 1) examine the findings and
identify what is missing, 2) discuss impressions, and 3) identify principles that will guide
making recommendations.

Kjris Lund and Dennis Sellin of Lund Consulting distributed an agenda for the Work Session,
focusing on draft findings, developed through research by staff and Lund, and based on the
Commission discussion on November 1, 2007. Top level findings:
1. Washington State citizens benefit from access to and participation in the arts.
2. Washington State leaders value and recognize the role of the arts in our communities.
3. Twenty-first century challenges and needs will shape future investments in the arts.
4. The Washington State Arts Commission delivers programs and services efficiently, and
strives to be as effective as possible given limited resources.
Public and private partnerships advance the arts.
6. The Washington State Arts Commission looks for the best practices nationally to close
the gap between needs and funding sources.

o

Lund facilitated a discussion of the findings, then discussion of principles to guide
recommendations. There will be another strategic planning session for staff on March 11, and a
half-day retreat for Commissioners and staff in Seattle on April 9, 2008.

See Lund Consulting Report, Strategic Planning Session Findings, attached as part of the official
minutes.

CHAIR’S REPORT

Chair Mandeberg referred to page 1 of the packet. She reported on her attendance at the
NASAA Assembly in Baltimore in December, and the value of interacting with arts
Commissioners and leaders from other states. She said Washington State Arts Alliance’s
Cultural Congress in April is an opportunity for interaction on the state level. Mary Langholz
said the Cultural Congress will be held April 28-30 in Leavenworth, and further information
can be found at the WSAA website.

G:\ Commission...Minutes Feb 20 meeting



DIRECTOR’S REPORT

Tucker referred to her report, pages 2-3 in the packet. She said the seminar on cultural tax
districts, convened in Seattle by WESTAF and WSAC on February 11-12, was well attended and
had thoughtful discussion. Also attending were Chair Mandeberg and Commissioner Brown.
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To summarize the seminar, Tucker offered observations on four themes:
e Regional collaborative governance
e Long-term cultural planning
e Coalitions to advance public policy

Public investments needed to advance arts and culture

Commissioners discussed the need for collaboration, and were interested in formation of
cultural tax districts in other parts of the country. Commissioners McMullin and Penney
offered to participate in further conversations to consider WSAC’s role in the Puget Sound
proposal.

BUDGET REVIEW

Pages 6-7 in the packet were supplemented by a handout showing graphs depicting WSAC
Biennial Revenue and Program Expenditures 2001-2009. The graphs show that the operating
budget and related program expenditures have not fully recovered from the cuts in 2001-2003.
Commissioners said this report is a helpful way to present facts in meetings with legislators.
Tucker asked what kind of information Commissioners would find useful; they asked for
clarification on what funds are discretionary.

APPROVE CONSENT AGENDA

Chair Mandeberg asked for Commissioners to identify conflict of interest with items on the
Consent Agenda. Commissioner Jones noted she had a conflict as Director of Methow Arts
Alliance, a recipient of a PDAP Grant. There were no additions or corrections to the minutes of
the November 1, 2007 meeting.

A MOTION to approve the entire Consent Agenda was made by Commissioner Monte Bridges;
Commissioner Kent Carlson seconded it. The motion was approved unanimously, with one
abstention.

CONFLICT OF INTEREST POLICIES

Susan Thomsen, Assistant Attorney General, spoke to the Commissioners, referring to the
handout, WSAC Conflict of Interest Policies, revised 2/14/08 to replace pages 29-31 in the packet.
She said members of state commissions are subject to RCW Chapter 42.52, Ethics in Public
Service. If a Commissioner (or family member) would benefit by an action taken by the
Commission, the Commissioner should take no action (recuse). If there might be a perceived
conflict of interest, it is best to make the situation known to the chair, and follow the guidelines
on the policy. The same rules apply to Commissioners and others serving on grant panels or
selection committees. She explained the difference between recusal (not participating in
discussion or vote) and abstention (participating in discussion but not voting).

A MOTION to approve the revised WSAC Conflict of Interest Policies was made by

Commissioner Maureen Greeley and seconded by Commissioner Noel Moxley. It passed
unanimously.
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Commissioners were provided with the index for Chapter 42.52 RCW, Ethics in Public Service,
and sections 100 through 170 for inclusion in their Commissioner Toolkit binder.

ACCESSIBILITY COMPLAINT PROCEDURE

Commissioner Johnson, Accessibility Committee Chair, referred to pages 33-34 in the packet.
The accessibility complaint procedure outlines the process an individual can follow, if he/she
feels WSAC or a WSAC grantee has discriminated based upon a disability. The recommended
procedures have been reviewed several times by the Accessibility Advisory Team, the
Accessibility Committee (Commissioners Johnson, McCurdy, Wikstrom and Bitsy Bidwell,
WSAC Community Arts Development Manager), and by the Assistant Attorney General.

In discussion, it was clarified that in responding to a complaint, it is not necessary to specify

that a visit to the site be required. It is left to the discretion of the Executive Director to

determine if a site visit is needed depending on the circumstances of the case. Minor editing

changes were suggested:

e That the second sentence at the top of page 34 read, “WSAC will work with its grantees to
achieve access as quickly and expediently as possible.”

e That each occurrence of the word “you” be replaced by the phrase “a person” or “he/she,” as
appropriate.

A MOTION to approve the Accessibility Complaint Procedure, with the discussed editing
changes integrated, was made by Commissioner Brom Wikstrom, and seconded by
Commissioner Steve Sneed. The motion was approved unanimously.

ARTS IN EDUCATION POLICY

Lisa Jaret, Arts in Education Program Manager, referred to the policy recommendation on page
35 of the packet. She explained that this mirrors a policy already in effect for other WSAC
grants. Although failure to submit a final grant report by the contractual deadline is not a
common occurrence, it makes sense to apply the same policy to all grants within the agency.
Commissioner Jones asked if it is possible to withhold 10 percent of the grant payment until the
final report is received. Jaret explained that final reports are due at the end of the fiscal year,
after which the funds are no longer available for that grant.

A MOTION to approve the AIE Grant Policy Recommendation was made by Commissioner
Joan Penney, and seconded by Commissioner Maureen Greeley. The motion was approved
unanimously, with one abstention.

ANNOUNCEMENTS

Chair Mandeberg reminded the Commission of the April 9 Strategic Planning Retreat, and the
next Commission meeting in Vancouver, WA on May 13, 2008. Jaret handed out flyers about the
Poetry Out Loud state final competition on March 1 at University of Puget Sound in Tacoma.

The meeting was adjourned at 2:08 pm.
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Minutes

APRIL 9, 2008 ARTS COMMISSION SPECIAL MEETING

PACIFIC NORTHWEST BALLET, SEATTLE

COMMISSIONERS PRESENT

Jean Mandeberg, Chair

Leann Johnson, First Vice Chair
Steve Sneed, Second Vice Chair
David Brown

Kent Carlson

Cindy Hill Finnie

Maureen Greeley

Sen. Jim Honeyford

Kate Jones

Rep. Lynn Kessler

Sen. Jeanne Kohl-Welles

Marty Loesch

Bill McKay

Noél Moxley

Rosita Romero

Brom Wikstrom

Shauna Woods

COMMISSIONERS ABSENT

Monte Bridges
Chris Bruce

Mary Ann McCurdy
Lanie McMullin
Joan Penney

Rep. Mary Skinner
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STAFF PRESENT

Kris Tucker, Executive Director
Bitsy Bidwell

Mark Gerth

Janae Huber

Lisa Jaret

Lou MacMillan

Leslie Pope

Willie Smyth

Alice Taylor

Mayumi Tsutakawa

GUESTS

Mary Langholz, WSAA

Kjristine Lund, Lund Consulting
Nikki Morton, Pacific Northwest Ballet
Dennis Sellin, Lund Consulting



CALL TO ORDER
Chair Mandeberg called the meeting to order at 10:14 am.

Lund Consulting distributed questionnaires to inform the planning process and today’s work.

WELCOME

Chair Jean Mandeberg welcomed the Commissioners, and Kjris Lund and Dennis Sellin, Lund
Consulting. Chair Mandeberg spoke about the Commission’s opportunity to work collaboratively
to review and discuss the principles, pathways, and recommendations. These will be part of a
plan that will refer to and used for advocacy and future policy making within the Commission.

STRATEGIC PLANNING SURVEY RESPONSE

Chair Mandeberg turned the meeting over to Lund and Sellin to lead the review process. Lund
spoke about the importance of this moment in strategic planning, when the Commission would
discuss recommendations.

Lund said it was a time to ensure that the recommendations meet the goals of the Commission
and the Agency to make a difference in a focused and relevant way. Lund referred to the strategic
pathways of Community, Stewardship, and Education. The Findings are facts related to the role
of the Arts Commission in Washington, and those facts ground the Recommendations. The
Principles provide a filter through which to view the Recommendations.

Lund noted that is important to be clear about the roles and responsibilities of the Commissioners
and staff. Commissioners reviewed the Guiding Principles and Strategic Pathways.

Lund said that today’s work involves identifying recommendations to achieve each pathway, and
she encouraged Commissioners to think about how WSAC could bring all the programs of the
Commission together to meet the principles under each pathway.

Lund said the three pathways show that WSAC resources are leveraged along strong themes to
achieve results.

SMALL WORK GROUP SESSIONS

Kris Tucker and Lund provided instructions for breakout sessions. To involve Commissioners,
staff and guests in discussing recommendations under each of the three pathways, Lund
distributed “Recommendation Concepts” (attached) as the basis for discuss. In May, the
Commissioners will see the developed Recommendations

SUMMARY OF RECOMMENDATIONS BY CONSULTANTS

Chair Mandeberg reconvened the meeting at 1:23 pm for a summary of the breakout sessions,
provided by Tucker, Lund and Sellin. Commissioners then used a written voting process to
prioritize the recommendations.
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COMMUNITY PATHWAY (SUMMARIZED BY LUND)

(by recommendation number as listed on the handout)

1.

General debate to define “community,” by geography versus community of interest. Many
groups felt community of interest should be expanded to integrate within the broader
community. Discussion about untraditional partnerships.

This recommendation (local arts agencies) needs more clarity. The needs of each organization
will vary depending on its stage of development.

Suggestions include video conferencing. Identify and clarify technology opportunities.

Each group strived to clarify what international cultural exchange means and questioned how
this recommendation would serve WSAC’s mission.

Discussion groups looked to the Wallace work for good models for supporting underserved
communities.

Concern about the focus of staff shifting to marketing public art skills, while there was also
interest that this might link to the cultural plan. There was also concern about legalities.

Is the CVI a tactic or a goal? Does it inspire or measure? Other methods can provide evidence-
based results and advocacy tools to speak with people about the arts.

Support organizations to expand accessibility; link to existing WSAC policy.

Revolving loan fund may be defined too narrowly. Other untraditional ways could be
pursued, such as microfinancing.

Lund mentioned groups felt public art appeared to be isolated within the Community

recommendations and could be more interwoven. There was interest in the vision of a vital
community focusing on non-traditional partnerships, rather than repeating existing things
already being done, due to our scarce resources.

STEWARDSHIP PATHWAY (SUMMARIZED BY SELLIN)
State Art Collection

A.

1.

It was suggested to move recommendation # 4, public art master plan, to #1, pooling.

There was concern that pooling might result in unintended consequences because not all
communities are equally prepared to apply for public funding to obtain public art.

Re-siting of works was suggested. Training was expanded to include artists and partner
agencies.

Digitized systems are important for education. GPS was suggested as a tool for tracking the
location of public art.

Arts Organizations
1. “Grants that are modest in size” was felt to be a self-defeating and unclear concept by all three

2.

groups. Artistic excellence, creativity, and the program’s geographic reach were discussed.
Assessment of the results of the Building for the Arts program needs further exploration
before pursuing.

Individual Artists

Include outreach, mentoring, and development strategies for artists of color, immigrants and
refugees, and underserved communities.

Traditional and Folk Arts

Support for folk artists relates to the Individual Artists category. Partnerships might include
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other arts agencies, businesses and corporations interested in promoting traditional folk arts.

Long-term digital storage could be tied into the state art collection. Are there other partners?

How can this information be used for education purposes?

Promoting the Arts

1.and 2. Concern about how to do this with available funding.

4. Elected officials could be involved in announcing grants; media should receive grant release
information.

5. Strong leadership includes educators. The new heritage center may be an opportunity to build
visibility with legislators. Virtual tours were suggested.

EDUCATION PATHWAY (SUMMARIZED BY TUCKER)

K-12 Public Schools

1. Consortia are valued for developing long-term, sustainable partnerships and developing local
support. WSAC supports 20-25 consortia in the state, and there are a total of 295 Districts. Is
“all” possible?

2. Establish concerns about effective practices as demonstrated on the local, national and
statewide levels.

3. The arts teaching workforce must include artists and teachers.

Early Learning

Many potential partners were identified. A model might best be developed with partners. Some

discussion included early brain development.

1. How are the arts addressing and contributing to early learning, and where can we learn from
other pilot efforts?

Life-Long Learning

Interest in developing conversations about how life-long learning is integral throughout the work

of the agency. For example, in digitizing our state arts collection and folk arts collection, those

resources could be developed as an educational resource for all ages. The arts can contribute to

healthy aging. Model projects were discussed.

Advocacy education and education advocacy themes were mentioned throughout these
discussions. To be good advocates of the arts, Commissioners must educate themselves and their
constituencies about the arts. Lund will work with Tucker, the Interim Committee, and WSAC
staff to further develop these recommendations. Recommendations will be sent in the May
Commission Meeting packet and will be further discussed at the Commission Meeting.

ANNOUNCEMENTS

Chair Mandeberg reminded the Commission of the May 13 and August 5-6 Commission
Meetings. Chair Mandeberg thanked Commissioner Brown for the hospitality of the Pacific
Northwest Ballet boardroom. Commissioner Brown spoke about the early and life-long learning
opportunities at the Pacific Northwest Ballet, including Mommy & Me programs for 4-5 year-olds,
outreach to Bellevue Public Schools, and adult education opportunities to provide learning in and
about dance.

Chair Mandeberg adjourned the meeting at 1:55 pm.
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MINUTES

MAY 13, 2008 ARTS COMMISSION MEETING
HOMEWOOD SUITES BY HILTON, VANCOUVER

COMMISSIONERS PRESENT

Leann Johnson, First Vice Chair (Acting Chair)

Monte Bridges
David Brown

Chris Bruce

Kent Carlson
Maureen Greeley
Kate Jones

Senator Jeanne Kohl-Welles
Marty Loesch

Mary Ann McCurdy
Lanie McMullin
Noél Moxley

Rosita Romero
Brom Wikstrom

COMMISSIONERS ABSENT
Jean Mandeberg, Chair

Steve Sneed, Second Vice Chair
Cindy Hill Finnie

Senator Jim Honeyford
Representative Lynn Kessler
Bill McKay

Joan Penney

Representative Mary Skinner
Shauna Woods

STAFF PRESENT

Kris Tucker, Executive Director
Bitsy Bidwell

Mark Gerth

Lisa Jaret

Lou MacMillan

Leslie Pope

Willie Smyth

Alice Taylor

Mayumi Tsutakawa

GUESTS

Nadine Aldinger

Janet Bradley, Tears of Joy Puppet Theatre

Helen Gundlach, Columbia Theatre

Kjristine Lund, Lund Consulting

Fidelma McGinn, Artist Trust

Laurel Murphy, Longview Stageworks

Dr. James O’Bannion, Vancouver School of
Arts and Academics

Dennis Sellin, Lund Consulting

GUESTS AT CONFLUENCE PROJECT

Jane Jacobsen, Confluence Project

Bill Crane, Confluence Project

Bob Friedenwald, Confluence Project

Lillian Pitt, Artist, Confluence Project

Aaron Loveitt, Artist, Confluence Project
Mayor Royce Pollard, Vancouver

Senator Craig Pridemore, District 49

Val Ogden, former District 49 Representative



CALL TO ORDER

First Vice Chair, Leann Johnson, serving as Acting Chair for this meeting, called the meeting to
order at 10:10 am.

WELCOME

Commissioner Johnson welcomed Commissioners to her hometown of Vancouver and asked
for introductions around the room. Outgoing Commissioners Mary Ann McCurdy and Joan
Penney (absent) were recognized for their contributions.

APPROVE AGENDA

A MOTION to approve the agenda was made by Commissioner Monte Bridges. It was
seconded by Commissioner Noel Moxley and passed unanimously.

CHAIR’S REPORT

Commissioner Johnson said that Chair Jean Mandeberg was not present due to a trip abroad,
and referred to the Chair’s Report (packet page 1). Commissioner Johnson acknowledged
Commissioner Mandeberg’s leadership throughout the Strategic Planning process.

DIRECTOR’S REPORT

Kris Tucker, WSAC Executive Director, thanked Commissioner Johnson for conducting the
meeting. Tucker acknowledged the importance of visiting the Confluence Project prior to the
Commission meeting, where Jane Jacobsen, Project Director, had spoken of the various artists
and groups that are part of this public art project; Senator Craig Pridemore welcomed WSAC
Commissioners and WSAC staff; and Vancouver Mayor Royce Pollard spoke of what the Land
Bridge means to the city of Vancouver.

Tucker referred to her report (packet page 2). Strategic Planning has been a major part of her
recent work as well as building on recent legislative session work to advance discussions
specifically around Arts Education. Americans For The Arts (AFTA), a national service agency,
hosted National Arts Advocacy Day in Washington DC where Commissioner David Brown,
Tucker, and others met with the state’s Congressional delegation. AFTA provided materials
including letters of support from national arts organizations that provide a model from which
WSAC can learn. The AFTA June 2009 annual convention is in Seattle, an opportunity for
WSAC and other Washington arts organizations to develop expertise and share our arts
resources.

Leaders of the Cultural Access Funds-Arts to Zoos proposal are working on a governance
model for distribution of funds in a four-county Puget Sound region. The proposal may be
introduced in the 2009 Legislative session. The group is considering expanding its task force;
Tucker has requested to be a task force member.

WSAC co-hosted a seminar on Cultural Tax Districts with WESTAF in Seattle in February.



Tucker reviewed the handout, Public Artist Roster Review Process, regarding the public art roster
review of the state art collection, and further clarify the information on page 33 in the packet.

Commissioner Brown asked how many artists were on the roster before and after review.
Tucker replied there had been 360 artists on the roster, and 170 after the recent review. Alice
Taylor, WSAC Arts in Public Places Program Manager, said that 1,200 artists on the roster did
not have current portfolios and so were not eligible for the review process. Commissioner
Rosita Romero inquired when this review had taken place and Taylor replied April 1-3, 2008.
Taylor explained that WSAC is transitioning to an online application process using digital
images, which will improve the entire process from applying to the roster, to roster review, and
preparing for presentations to decision-making boards for public art purchases. It will be
simple, fast, and less labor-intensive. Tucker encouraged Commissioners to refer inquiries
about this process to WSAC Arts in Public Places staff. Commissioner Marty Loesch asked if the
roster was currently available on-line; Taylor replied the roster was not available online at the
present time.

Tucker said results of the selection jury will be featured at the August Commission meeting.
Commissioner Chris Bruce will be on the panel jury and encouraged Commissioners to send
him suggestions, comments or concerns about the selection process.

APPROVE CONSENT AGENDA

Commissioner Johnson suggested the meeting move to the Consent Agenda section while
waiting for Strategic Planning consultants to arrive.

Commissioner Johnson asked Commissioners to refer to Consent Agenda (packet page 5) with
two sets of meeting minutes and two items of professional development assistance.
Commissioner Johnson asked Commissioners to identify any conflict of interest with items on
the Consent Agenda. Commissioners David Brown and Kate Jones recused themselves.
Commissioner Johnson confirmed a quorum was present, so she asked for a motion to approve
the consent agenda.

A MOTION to approve the entire Consent Agenda was made by Commissioner Rosita Romero
and seconded by Commissioner Kent Carlson. The motion was approved unanimously with
two recused. There were no additions or corrections to the minutes of the February 20 and
April 9, 2008 meetings.

Tucker suggested the meeting move to the Program portion.

PROGRAMS

FOLK ARTS PANEL RECOMMENDATIONS

Willie Smyth, Folk Arts Program Manager, discussed Folk Arts Apprenticeship Panel
Recommendations (FA1-3 in supplemental mailing), to distribute $33,000 among 13 applicants,
and the Fellowship program to distribute $5,000 each to two applications. Smyth noted the high
quality of applications this year, and that all apprenticeship applications received funding.



Smyth thanked Commissioner Romero for being on the panel and invited all Commissioners to
consider being on the Folk Arts panel in the future.

A MOTION to approve the Folk Arts Apprenticeship and Fellowship Grants for FY09 was
made by Commissioner Maureen Greeley and seconded by Commissioner Chris Bruce. The
motion was approved unanimously.

Commissioner Bruce asked Smyth how WSAC was able to fund all Apprenticeship applicants
this year. Smyth replied the Apprenticeship program normally has $30,000, but an additional
$3,000 was available this year so that all applicants could be funded. Commissioner Bruce asked
if Smyth had worked closely with applicants to strengthen their applications during the
application preparation process; Smyth replied that he screens potential applicants to ensure
their art falls within the Folk Arts realm, and assists applicants throughout the process, such as
collecting appropriate samples of their artwork.

Commissioner Johnson encouraged Commissioners to serve on panels as an opportunity to
learn more about what is going on in the state.

STRATEGIC PLAN FOR 2009-2013

Commissioner Johnson welcomed strategic planning consultants Kjris Lund and Dennis Sellin
of Lund Consulting Inc. Commissioner Johnson stated this was an opportunity to review the
Strategic Plan (SP1-9 in supplemental mailing) for a last clarifying discussion. In August,
Commissioners will receive the plan and review the plan budget. Commissioner Johnson
handed the meeting to Lund, who provided a handout, Strategic Planning Process Review,
showing an overview of the process Commissioners and WSAC staff have undergone, as well
as definitions and results of the research, discussions, and data collection.

Lund said it had been a pleasure to work with the Commission, and then reviewed the process
of strategic plan development using a PowerPoint presentation. Initially, the process identified
outcomes related to the relevance and impact of the work of the Commission. “Findings” were
developed to support eventual plan elements. Guiding principles were developed. Then three
strategic pathways were identified: Education, Community, and Stewardship.
Recommendations were developed to support pathway goals.

Lund turned the meeting over to Tucker to walk the Commission through the goals. First,
Tucker read If You Had To', a poem by Sam Green, Washington State Poet Laureate, stating that
the poem seemed to relate closely to the strategic planning process. Tucker emphasized that the
pathways have not been prioritized and that WSAC’s work must be meaningful to
Washington’s citizens.

EDUCATION PATHWAY

The Grace of Necessity, Sam Green, Carnegie Mellon University Press, 2008




Tucker explained the education pathway includes a strong and strategic approach to arts
education for K-12, with long-term actions and impact. This pathway begins to explore WSAC's
role in early learning, as well as in the education of arts leaders within the state.

Commissioner Carlson expressed concern about the lack of specific programs for senior or adult
education, except for arts leaders. Senator Jeanne Kohl-Welles also felt there should be more on
adult education, or the reference to life-long learning for adults should be removed. Bitsy
Bidwell, WSAC Community Arts Development Program Manager, said WSAC staff discussed
how Stewardship Pathway Goal 1 will support adult education through support of existing arts
organizations and leaders who have an impact on art for adults. Commissioner Romero
requested WSAC keep its options open for future funding or possibilities for adult arts
education. Commissioner Jones mentioned pragmatic approaches to serving a large adult
population, such as making the teaching artists roster available to senior centers, and synergies
to accomplish multiple goals, including adult education. Commissioner Lanie McMullin asked
if there is a way to convey WSAC’s list of goals to other partners and agencies that might help
WSAC fund its goals, to truly explore other ways to partner with organizations.

Commissioner Johnson commented that Commission discussion was focusing on three different
topics: education of adults, how the strategic plan goals connect, and partnerships.
Commissioner Bruce encouraged Commissioners to focus to specific programs, such as K-12, to
avoid spreading resources too thin. He questioned the value of arts education for birth to five
years of age. With further discussion, Commissioners agreed to the value of programs directed
to children from birth to five years old.

COMMUNITY PATHWAY

Tucker said the community pathway seeks to develop arts opportunities, participation, and
support at the local level. WSAC can provide skills and self-assessment tools to teach arts
leaders and organizations. For example, in Pend Orielle County, Bidwell and other WSAC staff
helped to develop local support for the arts including a multi-disciplinary arts center that
contributes to local economic development and arts education. Commissioner Carlson asked
what WSAC can do to help local arts organizations and Tucker stated we can help them identify
successful models, convene leaders, work with local legislators to develop support, and create
localized training.

Former Commissioner Nadine Aldinger suggested that Commissioners encourage Legislators
to support funding for local arts facilities.

Tucker said 4Culture in King County convenes leaders from local arts agencies every month to
discuss a specific topic and build a peer network. Tucker said WSAC can play a positive role for
local arts agencies around the state in a similar way.

Commissioner Johnson said she liked the idea of WSAC driving policy for the arts in
Washington and nation-wide; for instance WSAC could provide advice on how to be successful
to a fledging arts organization, which could have a profound impact on the organization.
Commissioner Brown agreed it is important to share expertise.



STEWARDSHIP PATHWAY

Lund said the stewardship pathway includes Grants to Organizations as a way of perpetuating
and retaining arts organizations. Tucker said that the plan calls for bringing grant programs up
to a higher level of relevance and impact. The Commission must now identify what WSAC is
striving to achieve with its grants; a proposal will be on the August Commission meeting
agenda. Keys to success and efficiencies will be identified, and WSAC will involve stakeholders
(including the Washington State Arts Alliance) in grant program revisions. Mayumi Tsutakawa,
WSAC Grants to Organizations Program Manager, said the Massachusetts Cultural Council is
now revising their grants program to provide funding for partnerships in order to provide and
document public value, rather than provide operating support. Tsutakawa said WSAC has had
modest ability to provide operating support. Lund said it is important to document the public
value of grants. Tucker said WSAC needs to ensure our funding is meaningful and serves the
entire state of Washington.

Commissioner Romero noted that the pathways of education, community and stewardship
could become the criteria for evaluating WSAC programs. Commissioner Jones supported the
interconnectedness of the three pathways to assist arts organizations to develop expertise to
increase their sustainability.

A MOTION to adopt the goals and pathways as stated in the Strategic Plan was made by
Commissioner David Brown and seconded by Commissioner Noel Moxley. It passed
unanimously.

Commissioner Johnson thanked Lund and Sellin for guiding Commissioners and WSAC staff
with innovative and reasonable thinking, Commissioners for the integrity of their discussion,
WSAC staff for their expertise, Tucker for her deep involvement in the process, and Chair Jean
Mandeberg for her leadership. Lund said results of a Washington State opinion leader survey
will be compiled and forwarded; highlights include support for arts education, advocacy, and
how important it is to care about the arts in our society.

During lunch Dr. James O’Bannion, Principal of the Vancouver School of Arts and Academics,
spoke about engaging children with the arts to achieve academic success and higher WASL
scores.

ADVOCACY

Commissioner Maureen Greeley said the new strategic plan and pathways create a whole new
world for advocacy; it is important for Commissioners to receive training to become the best
resource for advocacy to support WSAC strategic plan goals. Commissioner Carlson suggested
advocacy training during the August Commission Meeting to clarify that Commissioners can
speak with Legislators, but not engage in grassroots lobbying. He suggested preparing a list of
partners to include all the groups Commissioners support, their boards, and community
contacts.

Commissioner Greeley said October is National Arts and Humanities month, which could be an
opportunity for a community forum around an arts event. October is also the Parent-Teacher



Association’s (PTA) Start the Arts program. The Advocacy Committee hopes to report again at
the August meeting, if time allows.

Commissioner Johnson thanked the Advocacy Committee for its work and future opportunities
to receive training, conduct brainstorming, and map out the next steps.

BUDGET REVIEW

Tucker reminded Commissioners their role regarding the budget was to review regular reports,
approve the biennial budget, and specifically today, to approve the use of NEA funding as a
new investment in the strategic plan.

NATIONAL ENDOWMENT FOR THE ARTS FUNDING FOR FY09

Mark Gerth, WSAC Communications Program Manager, said American Masterpieces funding
from the National Endowment for the Arts (NEA) was used to produce a short documentary-
style series featuring Washington artists Philip McCracken, Allen Moe, and Ross Palmer
Beecher. These documentaries are featured on WSAC’s website and clips were shown to the
Commission. Gerth said the next round of documentaries will feature performing artists.
Tucker mentioned the first three documentaries are packaged in a 27-minute format for use by
WSAC to promote the arts. For ideas on how to use this material to promote the arts or WSAC,
please contact Gerth. Bidwell mentioned these materials are being closed captioned.

Tucker directed Commissioners to NEA Funding Proposals (B1-2 in supplemental mailing); this is
an 18 percent increase in NEA funding for this next year, the result of an overall increase to the
NEA budget due to the efforts of Congressman Norm Dicks, House Interior Appropriations
Subcommittee Chairman. Tucker asked Commissioners to approve the staff recommendation
for NEA funds for FY 2009 as shown.

A MOTION to accept the staff recommendations for NEA Funding for FY09 was made by
Commissioner Maureen Greeley and seconded by Commissioner Mary Ann McCurdy. It
passed unanimously.

REVISED 2007-2009 BIENNIUM BUDGET

Lou MacMillan, WSAC Deputy Director, reviewed the FY2009 Budget Proposal (B5-8 in
(supplemental mailing) highlighting changes since the Commission approved the budget last
year. MacMillan noted a statewide reduction in employee health benefit costs (a cost savings to
agency and state) of $37,000. He also noted the change in the state capital budget line (end-of-
year projection), which was increased to reflect the full amount of conservation fees collected
from partner agencies. NEA funding for FY09 has been adjusted to the actual grant award
amount.

MacMillan discussed the FY2008 Budget Report (third quarter) and the glossary of WSAC
budget terms (pages B3-4 and B9-12 in supplemental mailing).

A MOTION to approve the revised 2007-2009 Biennium Budget as presented was made by
Commissioner Marty Loesch and seconded by Commissioner David Brown. It passed
unanimously.



ARTIST TRUST

Fidelma McGinn, Executive Director of Artist Trust, described Artist Trust’s goal to support
individual artists as a source of creativity in our society and culture. She provided an
information packet and PowerPoint presentation. In 1987, arts patrons and individual artists
provided $100,000 as a pool of funding to provide fellowship grants to artists across all
disciplines in the state of Washington.

Over the last 20 years, Artist Trust has given over $21 million dollars to 1,412 individual artists
across eight categories. Thousands of artists access Artist Trust for residency programs, various
resources, training opportunities, and work commissions. Artist Trust is currently seeking to
grow the number and value of grants programs, and to bring grants inline with current
inflation rates. The EDGE program provides professional development for artists and develops
an art community for networking possibilities. Commissioner Jones complimented Artist Trust
on all its work and its impact on artists and communities.

PROGRAMS

GRANTS TO ORGANIZATIONS POLICY RECOMMENDATION

Tsutakawa referred to Grant Policy Recommendations (packet page 18). Currently, Institutional
Support Program (ISP), Operational Support Program (OSP), and Cooperative Partnership
grants are designated as two-year grants with staggered deadlines so the grants come due in
different years. Because of potential changes due to strategic planning, the Executive Director
has designated ISP and Cooperative Partnership grants as one-year grants for FY09 (OSP
started in FY08 and finishes at the end of FY09). The applications for these programs are due
during this quarter. Commissioner Brown confirmed from Tsutakawa that applicants have been
informed about this possible change in funding length.

A MOTION to approve the Grants to Organizations recommendation as explained on page 18
was made by Commissioner Lanie McMullin and seconded by Commissioner Kent Carlson.
The motion was approved unanimously.

ARTS IN EDUCATION PANEL RECOMMENDATIONS

Lisa Jaret, Arts in Education Program Manager, referred to AIE Panel Recommendations for
FY2009 Grants for Community Consortia and First Step grants (AIE1-6 in supplemental mailing).
Commissioners Monte Bridges, David Brown, and Kate Jones recused themselves. Jaret thanked
Commissioners Shauna Woods and Joan Penney for serving on the panels for these grants.

A MOTION to approve the Arts in Education panel recommendations was made by
Commissioner Brom Wikstrom and seconded by Commissioner Chris Bruce. The motion was
approved unanimously with three recusals.

ANNOUNCEMENTS

Commissioner Johnson reminded the Commission of the August 5-6, 2008 Commission
Meeting. Commissioner Jones spoke about the Methow Valley, its beauty and its art. She
encouraged everyone to attend; there will be a tour of arts organizations on the evening of



August 5 ending with dinner at her home. Tucker said the Washington State Arts Alliance will
meet with WSAC as part of the August Commission meeting.

Commissioner Johnson adjourned the meeting at 3:26 pm.
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CREATIVE ECONOMY

1
The creativg economy can be defined as individual and

cooperative enterprises which leverage creativity to
create jobs and capital.




WHAT IS AN INDEX?

An index Is designed to
summarize the content, scope,
and dynamics of a complicated §
phenomenon, to provide a single o
Indicator to describe a complex
set of variables, and events.

The best known examples of
Indexes are the Dow Jones
Industrial Average the Consumer
Price Index, both of which
measure the health of our
economy.



THE CREATIVE VITALITY INDEX

The Creative Vitality Index (CVI) is an annual measure of
the economic health of the arts related creative economy
In Washington State.

In the CVI, the creative economy is defined as including
for-profit and nonprofit arts-related creative enterprises
and the key support and service activities that sustain
them.

Using readily available, inexpensive data on employment
and community participation, the Creative Vitality Index
reflects the vigor of this sector of the economy.



WHAT IS MEASURED BY THE CVI?

PARTICIPATION

Income of nonprofit arts organizations

Per capita museum and
art gallery revenues from
ticket and product sales

Per capita
photography
store sales

Per capita
CD and
bookstore sales

Motion picture
theater attendance

Per capita Income of
musical other nonprofit
instrument organizations
and supply with a record
store sales of arts activity

Arts-related employment

EMPLOYMENT

Actors, Producers and Directors
Architects, Landscape Architects

Art Directors

Commercial, Industrial Designers
Dancers, Choreographers

Editors

Fashion, Floral Designers

Fine Artists

Graphic, Interior Designers
Multimedia Artists and Animators
Music Directors, Composers
Musicians, Singers

Producers, Directors

Radio, TV announcers
Photographers

Set, Exhibit Designers

Technical Writers

Writers and Authors

Advertising, Promotions Managers
Agents, Business Managers

Audio, Video Equipment Technicians
Broadcast, Sound Technicians
Camera Operators, TV, Video, Movies
Art, Drama, Music Teachers

Editors,

English Language, Literature Teachers
Film, Video Editors

Librarians

Media Equipment Workers

Musical Instrument Repairers, Tuners
Other Media, Communications Workers



WASHINGTON'S CREATIVE VITALITY

Washington State CVI National CVI

1.26 1.00

King County CVI




USING THE CREATIVE VITALITY INDEX

The Index will continue to help
us understand the context of
artistic and creative
enterprises, educate the
community at large about the
creative economy, and inform
public policy decision-making
about trends and related
ISSues.

CREATIVE VITALITY = |~

IN WASHINGTON STATE =
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reat coffee shops, bustling bookstores, a lively music scene, well-designed buildings,
thriving arts venues, and creative enterprise — these are elements we find in
the communities that drive the netw economy.
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NEXT STEPS & DISCUSSION

Publication
— CVI Booklet
— Qver the next six months, we’ll also be focusing in on some stories that

illustrate the creative economy through a series of briefing papers:

» Arts and Economic Development: Looking Closer at Washington State's
"Creative Economy* by Valerie Devis, Department of Community, Trade, and
Economic Development, Growth Management Services

» Arts Employment in Spokane: Architects Building Creative Economy

» Others (K-Records in Olympia, Applebaum Violin Shop in Tacoma, Centrum
in Port Townsend, etc.)

Briefings, convenings, symposium, and conversations
— Authorizers

— Advocates

— Arts agencies



To assess public’s perception of the
Washington State Arts Commission
and the arts

May 2008
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Advocating for the Arts @7.s%)

Arts Education in K-12 schools .7
Making art a priority of the State s.2x)
Promoting the Arts s.o%)

Grants to Arts Organizations 2.7«

Y% of 1% Public Art Program (so.4%

Grants for arts projects s.ax)

Support to arts service organizations working statewide s1.4%)




Very Good
Good
Acceptable
® Poor
® Very Poor

® Don't Know




Arts Education in K-12 schools s.o%)

Community partnerships that improve arts education 2.1%)
Arts opportunities in many communities across the state (.o
Arts as part of economic development efforts (a.ex)

Access for people who have few opportunities to participate ws.7%)

Local planning for arts and culture uss«
Arts organizations with multi-year history of quality programming z.4%)




Non-profit

Public arts agency
® Educational (P-12)
® Educational (College)
m Other




49.3% working artists

45.0% serve on an arts organization board
58.1% employed full-time

71.1% female

Primary Residence

Urban
45%":"‘--., Suburban
| ® Rural

m Other



To assess how WSAC is perceived by key
leaders across the state

May 2008




WSAC is well-respected

WSAC could play a stronger role through partnerships and
focused efforts

Opportunities:

-Increased effectiveness with Governor and Legislature
-Relate to economic development and local cultural planning
-Align WSAC work with other state agencies




WA needs a state cultural policy and commitment to the arts;
valued and mature sector of community fabric
at the table solving the state’s problems

Arts are part of our humanity

Statistical results of our investments
- tourism, economic growth
- breaking the cycle of poverty

Without public support the arts become elitist




MINUTES

AUGUST 5-6, 2008 ARTS COMMISSION MEETING

SUN MOUNTAIN LODGE, WINTHROP

COMMISSIONERS PRESENT
Jean Mandeberg, Chair

Steve Sneed, Second Vice Chair
Monte Bridges

David Brown

Kent Carlson

Elizabeth Conner

Cindy Hill Finnie

Robert Glazer

Kate Jones

Marty Loesch

Bill McKay

Lanie McMullin

Noél Moxley

Rosita Romero

Brom Wikstrom

Shauna Woods

COMMISSIONERS ABSENT
Leann Johnson, First Vice Chair
Maureen Greeley

Senator Jim Honeyford
Representative Lynn Kessler
Representative Mary Skinner
Senator Jeanne Kohl-Welles

STAFF PRESENT
Kris Tucker, Executive Director
Bitsy Bidwell

Mark Gerth

Janae Huber

Lisa Jaret

Lou MacMillan
Leslie Pope

Willie Smyth

Alice Taylor
Mayumi Tsutakawa

GUESTS

Joel Greene

Rob Thorlakson, Sun Mountain Lodge

Carol Hays, Lincoln Theatre, WSAA Board*

Gregg Miller, Centrum, WSAA Board

Brenda Nienhouse, Spokane Symphony Orchestra,
WSAA Board

Mary Langholz, WSAA Executive Director

Laura Hopkins, Seattle Art Museum, WSAAF Board

Frances White Chapin, Edmonds Arts Commission,
WSAAF Board**

Sara Cornell, Performing Arts Center of Wenatchee,
WSAA Board*

Peggy Bird, Artist/Writer, WSAA Board

Gregg Miller, Centrum, WSAA Board

Fidelma McGinn, Artist Trust, WSAA Board

Josh LaBelle, Seattle Theatre Group, WSAAF Board

Deborah Dekalb, Liberty Bell Jr.-Sr. High School

Una McAlinden, Arts Ed Washington, WSAA Board

Manuel Cawaling, Youth Theatre Northwest, WSAAF

Board

Elaine Brown, Pacific Northwest Ballet

Don “Bud” Hover, Okanogan County Board of
Commissioners

*WSAA= Washington State Arts Alliance
“*WSAAF=Washington State Arts Alliance Foundation



CALL TO ORDER

Chair Jean Mandeberg called the meeting to order on August 5, 2008 at 12:36 pm in the Pasayten A
Conference Room of the Sun Mountain Lodge in Winthrop.

WELCOME

Chair Mandeberg thanked Kate Jones, Commissioner, for hosting the meeting in Methow Valley. Rob
Thorlakson, Director of Sales and Marketing at Sun Mountain Lodge, welcomed the Commission and
spoke about the economic impact of the arts in Methow Valley. Newly appointed Commissioners
Elizabeth Conner and Robert Glatzer were introduced and introductions were made around the
room.

APPROVE AGENDA

A MOTION to approve the agenda was made by Commissioner David Brown. It was seconded by
Commissioner Shawna Woods and passed unanimously.

CHAIR’S REPORT

Chair Jean Mandeberg said this meeting was a chance for Commissioners to work more deeply on
implementing the strategic plan. She reminded everyone that this was her last meeting as Chair of the
Commission, although her role as a Commissioner continues through the next year. Chair
Mandeberg asked the Commission to consider two important topics during this meeting:

1. Advocacy in light of budget request and joint meeting with Washington State Arts Alliance, and

2. Cultural Policy.

DIRECTOR’S REPORT

Kris Tucker, WSAC Executive Director, reviewed the results of the online survey. Ninety percent of
respondents said the arts were important to the community and the most important WSAC services
were advocating for the arts (78%) and arts education for K-12 (77%). On the list of arts activities to
support, 66.9% surveyed felt that arts education was the most important, and half of the respondents
said it was important to participate in local arts planning. Respondents self-identified their
employment as nonprofit (27.7%), public arts agencies (9.5%), education (14.9%), and none of the
above (45%). Of the respondents, 71% were female.

The opinion leader interviews conducted by Lund Consulting, Inc. showed that WSAC is well
respected, though WSAC could play a stronger role through partnerships and better focus. A key
opportunity is to work more effectively with legislators and government, and align with other
agencies like the Department of Community, Trade and Economic Development (CTED). These
opinion leaders were asked, “What would you want to tell the Governor about the arts?” Replies
included:

* the state needs a cultural policy and a stated commitment to the arts

¢ the arts are a valued sector of the cultural fabric

¢ the arts need to be at the table solving the state’s problems



These leaders felt it is important to provide the Governor with statistics and results about the
investment of funds in arts projects in terms of tourism, economic growth, and breaking the cycle of
poverty. One responded said, “Arts require public support or the arts become elitist,” because if ticket
prices were based solely on a fee for service, arts participation would become an affordability issue.
These survey results will be posted on WSAC’s website.

Tucker said the strategic plan was submitted to Office of Financial Management (OFM) in June; the
budget submittal is due soon. She reported that the State Board of Education recently announced
Core24, requiring two arts credits for graduation, although it must be funded by the Legislature to be
implemented. Tucker explained Governor Gregoire’s memorandum received August 4, 2008
outlining state agency spending adjustments to include a freeze for hiring, travel, personal services
contracts, and equipment purchases. Tucker will further explain the impact to Commissioners at the
November meeting when more is known. Tucker distributed a Schedule of Upcoming Budget Reports to
show Commissioner responsibility for approval or review of budget reports and actions in the next
fiscal year. For the August meeting, it is Commissioners’ responsibility to approve the budget request
for the 2009-11 biennium. In May 2009, Commissioners must approve the enacted biennium budget.

Tucker discussed proposed 2009 meeting dates and locations (packet page 7) and asked
Commissioners to check their calendars for availability; final 2009 locations and dates will be
discussed and approved at November 2008 Commission meeting.

APPROVE CONSENT AGENDA

Chair Mandeberg asked Commissioners to approve Consent Agenda (packet pages 9- 31) in sections
due to several items with varying conflicts of interests. The WSAC Conflict of Interest Policy was
distributed as a reminder. Chair Mandeberg called for a motion to approve the first three items on the
Consent Agenda (packet pages 9-19) to include May 2008 meeting minutes, Professional Development
Assistance Program, and Folk Arts Community Project Funding. There were no conflicts of interest
for these items.

A MOTION to approve the first three items on the Consent Agenda was made by Commissioner
Noel Moxley and seconded by Commissioner Rosita Romero. The motion was approved
unanimously. There were no additions or corrections to the minutes of the May 13, 2008 meetings.

Chair Mandeberg asked if there were conflicts of interest with the Project Support and Institutional
Support Program Grants (packet pages 20-27); Commissioners David Brown, Kent Carlson, and
Shauna Woods recused themselves.

A MOTION to approve the Project Support and Institutional Support Program Grants was made by
Commissioner Steve Sneed and seconded by Commissioner Kate Jones. The motion was approved
unanimously with three abstentions.

Chair Mandeberg called for conflicts of interest with the Organizational Support Program and
Cooperative Partnership Grants (packet pages 28-31); Commissioners David Brown, Cindy Finnie,
Kate Jones, Noel Moxley, and Steve Sneed recused themselves.



A MOTION to approve the Organizational Support Program and Cooperative Partnership Grants
was made by Commissioner Lanie McMullin and seconded by Commissioner Shauna Woods. The
motion was approved unanimously with five abstentions.

PROGRAM ACTIONS

ARTS IN EDUCATION RECOMMENDATIONS

Lisa Jaret, Arts in Education Program Manager, presented panel recommendations for the Roster of
Teaching Artists (packet pages 33-34). Jaret said this was the second year in a process to identify and
provide an approved list of teaching artists through the WSAC website, using a rigorous application
process including a narrative of classroom work, lesson plan examples, and teacher evaluations.
Panelists used 18 criteria to decide whether applicants should be recommended for inclusion on the
roster.

Commissioner Finnie asked how many students were impacted each year. Jaret replied most teaching
artists work in a variety of venues, so the impact was difficult to measure. Commissioner Woods
asked if preference was given to Washington State artists and Jaret said the roster is open to artists
who live in Washington State or within 50-60 miles of a Washington State public school.
Commissioner Romero asked if a criminal background check was part of the application screening
process; Jaret stated that was left to individual schools. Jaret outlined statistics of the roster;
approximately 50 percent of the roster consisted of visual artists and the rest were from other
disciplines; 92 percent were reapproved from last year. Commissioner Robert Glatzer asked what
salary or stipend the teaching artists received and Jaret replied that WSAC does not fund this
program; payment arrangements are between the teaching artist and the school.

A MOTION to approve the Roster of Teaching Artists panel recommendations was made by
Commissioner Brom Wikstrom and seconded by Commissioner Kent Carlson. The motion was
approved unanimously.

ART IN PUBLIC PLACES RECOMMENDATIONS

Alice Taylor, Art in Public Places Program Manager, discussed the Public Artist Roster jury panel
recommendations (handout). This roster represents artists within the western United States eligible to
be considered for commissions for public art through the %2 of 1 percent Art in Public Places program.
The jury process included review by five expert panelists of applications and representative artwork
images using the agency’s new digital image system. Janae Huber, Collections Manager, narrated a
presentation of images from artists chosen to be added to the roster, based on jury recommendations.

A MOTION to approve the jury recommendations for the public Artist Roster was made by
Commissioner Noel Moxley and seconded by Commissioner Shauna Woods. The motion was
approved unanimously, with no abstentions.

Huber discussed the upcoming deaccession process for consideration and approval at the November
Commission meeting. Deaccession means removing artwork from the Washington State art collection
and is done to maintain the health of the collection, as some artworks become damaged beyond

repair. In 2005, the deaccession policy was revised by a committee of Commissioners to include more



focus on conservation during the early portion of the artist proposal to ensure acquisition of artworks
that are more durable in the public art setting.

GRANTS TO ORGANIZATIONS ANTICIPATED REVISIONS: 2009-11 BIENNIUM

Mayumi Tsutakawa, Grants to Organizations Program Manager, discussed anticipated revisions to
the grant programs to achieve a public benefit focus (packet pages 37-42); grant funds have been
dwindling while the need for grant money has significantly increased. Documenting public benefit
could build support for increased funds. Tsutakawa introduced the idea of revising WSAC grants to
document the public value of grant money spent. The areas of priority of funding under this concept
include community and cultural vitality, stewardship, and lifelong learning and education.

Final reports are currently required, but this change would refocus the reports to show measurable
public benefit. The organization would propose particular activities that would provide specific
public benefit, and their application would propose measures to document both short- and long-term
benefits. Tsutakawa asked Commissioners to discuss whether the public benefit concept was clear,
the category sizes appropriate, and how public benefit could be documented. The Cooperative
Partnerships program and Arts Participation Initiative, funded mostly through National Endowment
for the Arts (NEA), already has a public benefit documentation requirement, and will remain
unchanged.

Commissioner Lanie McMullin asked if organizations would be asked to submit proposals for
activities they are already doing, or for new activities. Tsutakawa clarified these grants could support
activities that are already being done by organizations, such as a performance, but would be
measurable activities. Commissioner Moxley questioned how this focus might change the application
process and Commissioner Woods emphasized that these changes should not impose an increase in
bureaucracy on participating organizations. Commissioner Jones stated this is an opportunity to
educate nonprofit organizations. Commissioner Romero suggested the process be made easy for
organizations to comply.

Commissioner Sneed said this would be an opportunity for arts organizations to rethink what they
do in light of public benefit, and how to articulate that benefit, particularly for operating support.
Commissioner Brown agreed with both Romero and Sneed that grants can be applied based on size
of organization, and since the Commissioner role is to advocate for more support for the arts,
evidence of public benefit from grants would support advocacy efforts. Also, if large organizations
have a more focused responsibility, then small organizations might be encouraged to use large
organizations as role models. Commissioner Finnie suggested WSAC and Commissioners determine
what outcomes need to be achieved by this change and then seek ways to attain those outcomes.
Tsutakawa cited an article in The Seattle Times, August 5, 2008, Coffee with a Dash of Hope, as an
example of how one API grantee, White Center, has helped an entire community benefit through
arts-related endeavors.

Chair Mandeberg reiterated that strategic planning discussions included thinking differently about
grants, and asked Commissioners to continue this discussion before the November meeting, where
Commissioners will be asked to approve changes.



BUDGET

REQUEST FOR 2009-2011 BIENNIUM

Tucker said this request is grounded in the strategic plan organized according to the three strategic
pathways. It will be clarified to submit within two weeks to OFM; and then will be reviewed by the
Governor. The budget approved by the 2009 Legislature would be put into action for the two-year
period beginning July 1, 2009. Tucker explained that these requests are presented in priority order.
She noted that even in times of budget constraints, it is the job of WSAC staff and Commissioners to
advance the arts within Washington State by asking for the resources necessary to grow the arts in
the state.

Lou MacMillan, WSAC Deputy Director, reviewed the proposed budget requests as presented in the
packet. These requests are in addition to the existing budget.

* Education: partner with Educational Service Districts to coordinate regional delivery of services
for arts education in alignment with the Essential Academic Learning Requirements (EALRs):
$300,000 requested.

¢ Communities:

- support local arts agencies in up to five communities through a two-year initiative: $100,000
requested.
- support the poet laureate position: $20,000 requested.
e Stewardship: $145,000 requested.
- expand half-time Conservation Technician to full-time
- expand general fund support of Collections Manager position

Commissioners asked for further clarification and suggested how these requests relate to advocacy.

A MOTION to approve budget requests for 2009-2011 Biennium to the Office of Financial
Management as proposed by staff was made by Commissioner Marty Loesch and seconded by
Commissioner Kent Carlson. Commissioner Bridges voluntarily recused himself because of his
involvement with Education Service Districts. The motion passed unanimously.

Tucker said WSAC has received inquiries about Tim Eyman’s Initiative 985 (1-985), the “Reduce
Traffic Congestion Initiative” filed with the Secretary of State, as it relates to public art. The initiative
states, “The intent of sections 12-14 [is that]...any transportation-related public works project shall not
be required to spend a percentage of its funds on purchases of art, instead a percentage will be
dedicated to reducing traffic congestion.” Tucker said WSAC’s %2 of 1 percent for art legislation for
state agencies applies only to the state’s portion of new state building construction, and does not
include highways, construction sheds, warehouses or other buildings of a temporary nature. No
transportation-related public works projects have been funded in the past four years. However, if

! Initiate Measure No. 985, Reduce Traffic Congestion Initiate, pg. 5, from
http://www.secstate.wa.gov/elections/initiatives/text/i985.pdf




approved by the voters, this initiative could impact future transportation-related public works
projects such as ferry terminals or transportation-related buildings.

ADVOCACY

Chair Mandeberg thanked the Advocacy Committee for its work and asked its members to select an
Advocacy Committee chair for the upcoming term. She stated all Commissioners have a role in
advocacy, in their communities, in their work, and with the Legislature. She shared several ideas:

1. Make legislative meetings more strategic by selecting a three-person group to meet with
legislators: one Commissioner, a WSAC staff person to answer program questions, and a grantee
from the district to discuss the benefits of grants or other funds received. Use stories that speak to
the community the legislator represents, to connect in a memorable way.

2. Chair and/or Commissioners in a district could meet with community boards receiving grants to
develop volunteer advocates. This would aid in developing a new generation of advocates from
WSAC grantees.

3. Require grantees to write thank you notes to state legislators for public funds received by WSAC.
A small effort, such as a written thank you note can have a huge impact.

Chair Mandeberg said Tom Birch, full-time lobbyist for the National Association of State Arts
Agencies, is interested in speaking to and/or training interested individuals in Washington State on
advocacy, and she asked the Advocacy Committee to consider this training opportunity.

At the May meeting, Commissioners asked for more information on the rules of advocacy. Tucker
distributed Advocacy Do’s and Don’ts, a handout taken from within the Commissioner Toolkit. Tucker
explained advocacy is speaking up about the things we care about, and lobbying is asking for a
specific vote, direction or action. Grassroots lobbying is asking someone else to take action. Tucker
explained all Commissioners can educate and inform about the benefits of investing in art education.
Remember not to wear the WSAC name badge if acting as a private citizen during lobbying activities.

ANNOUNCEMENTS

The meeting was adjourned at 4:46 pm for a tour of art sites in Twisp and dinner at Commissioner
Kate Jones’ house.

CALL TO ORDER - AUGUST 6

Chair Mandeberg reconvened the meeting at 8:33 am on August 6, 2008. Debra Dekalb, Principal of
Liberty Bell Jr.-Sr. High School welcomed the Commission and spoke of the value of arts in her school
and the Methow Valley area. Washington State Arts Alliance members were introduced.

EXPLORING WSAC’S CULTURAL POLICY ROLE

Chair Mandeberg stated Washington State currently has no cultural policy and asked Commissioners
to consider how WSAC can best support development of cultural policy within the state. At the
November Commission Meeting, Anthony Radich, Executive Director of Western States Arts
Federation (WESTAF) will participate in the Commissioner’s discussion of cultural policy.



Tucker described potential policy roles WSAC could fill (packet pages 45-47) including convening
gatherings to discuss policy issues, developing partnerships with the academic sector, and starting
policy conversations within Washington State.

Poucy: CULTURAL TAX DISTRICT SEMINAR

Tucker distributed an excerpt of Perspectives on Cultural Tax Districts from the Cultural Tax District
Seminar held in February 2008.

Commissioner Brown said the cultural access funds proposal, Arts to Zoos, is a four-county proposal
for a 1/10 percent tax increase to generate up to 15 percent of the operating budget of nonprofit
organizations in culture, arts and sciences. This effort could bring a substantive increase in funding,
and is supported by many organizations. Commissioner Brown noted that the proposal intersects
with WSAC's strategic pathways:

e Community: proposal requires funds for local arts agency disbursement, focuses on access to
funding for underserved communities, encourages cultural exchanges, and potentially increases
access to arts.

¢ Stewardship: encourages and provides for funding of partnerships among arts organizations.

* Education: encourages education in and about the arts.

Tucker said Commissioners will soon receive the full proceedings of the February seminar including
a discussion of Denver’s experience with a similar tax. The seminar stressed the importance of
building a successful coalition to focus its efforts to advance the cause of funding; to educate and
better inform the public and public policy makers about the value of arts in the state and in the four-
county region. Commissioner McMullin stated now, for the first time, the discussion of the impact of
arts and culture on economic development is on equal footing with transportation, biotechnology and
other mainstream means to develop a healthy economy in Washington. She said passage of the Arts
to Zoos proposal will require a more compelling case outlining the economic benefits to voters; any
proposal would benefit from a more equitable fund distribution to small and mid-sized
organizations.

Poucy: CREATIVE VITALITY INDEX

Mark Gerth, Communications Manager, discussed the Creative Vitality Index (handout), an annual
measurement of the creative economy in Washington State in both for-profit and non-profit sectors.
In its third year, this index measures participation and employment indicators using readily
accessible, inexpensive data. Sources of data streams are listed in the report. Although Washington’s
index declined in 2006 (as shown in this report) due to a drop in the Seattle-King and Spokane county
regions, there were significant increases in several Eastern and North Central Washington areas.
Overall, Washington State remains above the nation with a CVI of 1.26. Briefing papers on arts and
economic development will show how artists impact the economy in a manner similar to
entrepreneurs. Commissioner Robert Glatzer mentioned that movie attendance is down; Gerth said
that is shown in the CVI, and impacts restaurant revenues and other businesses that rely on movie
attendance to boost their business. Commissioner Loesch asked the cost of the report and Gerth
replied that he believed it cost $10K to do it the first time, and now it’s down to $5-6K every time
we update the CVI. He said much attention was paid to finding inexpensive, readily available,



accurate data at the development stage of this index. The entire CVI, with detailed tables and more,
will be available on WSAC’s website. Commissioners can email Gerth with questions, comments, and
suggestions on how to use this information.

Greeting: Don “Bud” Hover, Okanogan County Board of Commissioners/Second District welcomed
Commissioners, saying art has been part of Methow Valley community for over 150 years, since
community poet, Parson Smith, carved a poem into a tree, sharing with others the inspiration he had
received from the Valley. Hover spoke of the positive economic impact of the arts in the county.

PoLICY: ARTS AND EARLY LEARNING

Commissioner Monte Bridges said the strategic pathways of Education, Community, and
Stewardship could be the foundation for early learning policy development, combined with
information from the Creative Vitality Index. The on-line survey results reported 77% of respondents
see arts education as one of WSAC’s most important services. Commissioner Bridges asked
Commissioners to consider what arts education children need to prepare them for kindergarten and
encourage greater success during their K-12 school years. He proposed a three-question framework
for this conversation to help determine WSAC's role in early learning:

1. What do we know about early learning cultural policy and areas for potential influence?

2. What is currently being done in Washington State to support early learning?

3. What might WSAC’s commitment be?

Commissioner Bridges explained that Washington State and the Office of the Superintendent of
Public Instruction have formed early learning departments; the Gates foundation is funding
demonstration communities (Yakima and White Center) for early learning; Thrive By Five supports
continued development of early learning programs and there are efforts in local communities. He
stated there is financial support in Washington for early learning and structures are being put in
place. Education Service Districts have been selected as partners for the Gates Foundation
demonstration communities. The main goal of early learning is to ensure all children have all the
skills needed to be ready for kindergarten, and arts learning is recognized as part of that education.

Educare, a private philanthropic organization, is integrating art into its educational programs to
support social, emotional, language, and literacy development. Educare is placing an intentional
emphasis on arts services (drama, dance, music, visual) and classroom artists in early learning
classrooms to support school readiness. This program is closely aligned with K-12 work, but age
appropriate for early learning. The best education models across the United States are incorporating
early learning and include art as part of the process.

Commissioner Bridges suggested WSAC might:

¢ develop a greater relationship between the arts and school readiness

¢ adapt early learning consortia and program models from existing K-12 programs and consortia
* create partnerships with legislators and organizations involved in early learning

* develop and use parent education/public messaging

* learn more about existing early learning programs



Bridges led a discussion on the arts education needs of pre-kindergarten children that encourage
future success. Commissioner Woods asked that Commissioners receive concrete suggestions to
consider, because not all Commissioners have a high level of technical knowledge about education
philosophy and curriculum. Commissioner Moxley said Yakima is focusing on “school readiness”
for all pre-kindergarten children by working with Education Service Districts that serve as
community leaders and funding sources. She said research has shown that brain development is
encouraged by exposure to the arts and contributes to a higher quality of life. Commissioner Bridges
asked what might be done to encourage further pre-kindergarten arts education.

Sara Cornell (Wenatchee) suggested WSAC needs to increase the public perception of the connection
between the work WSAC does and the work public schools do to increase a child’s success in school.
With that strong perception, WSAC can then focus on the impact WSAC has to academic success for
children not yet in school. Mary Langholz (WSAA) suggested using the model of how private work
gets translated to recognition in a public setting. Commissioner Romero said there is a lack of training
of people who care for young children; regulations and salaries have not changed, and integrating
great programs for children will require taking care of the teachers. Chair Mandeberg stated the
timing could be right for WSAC to have a role in early learning education and the arts; she suggested
further discussion at the November meeting including what is happening in the Legislature
regarding this topic, and what WSAC might do next.

ROUNDTABLE DISCUSSION WITH CONSTITUENTS

Visitors from Washington State Arts Alliance (WSAA) and the WSAA Foundation (WSAAF) joined
Commissioners at the table for discussion of arts advocacy and cultural policy in Washington State.
Following introductions, Mary Langholz, Executive Director of WSAA, discussed the differences
between WSAA and WSAC (see handout). WSAA performs grassroots lobbying and is a membership
organization. WSAC does not engage in grassroots lobbying. Langholz announced that Arts Day will
be February 3, 2009, in the Columbia Room of the Legislative Building.

Commissioner David Brown, speaking in his role as WSAA President, identified nine issues the Arts
Alliance will focus on in 2009:

e WSAC 2009-2011 biennium budget

¢ Extending the lodging tax for King County

¢ Supporting the cultural access funding proposal, Arts to Zoos, if it comes before the Legislature
¢ Non-profit arts facilities ability to rent facilities for profit without impacting non-profit status

* Redirecting lottery proceeds to arts education, if the issue arises

e Core 24 proposal to add two arts credits to high school graduation requirements

¢ Supporting health care for artists

* Building for the Arts: $12M request to support arts facilities

* Oppose any surcharge on arts and sports admission tickets



Brown led a conversation exercise to “predict the future” of the arts. Ideas offered included:

cure for Alzheimers will increase arts participation among older people

reauthorization of the Americans with Disabilities Act (ADA) will increase the demand for
accommodations and arts facilities

filmmakers consider how they get paid for their work distributed on the Internet

new immigrant populations will influence arts programming

youth using cell phones to discuss experiences might be channeled into an arts opportunity

80 different languages are spoken in the Seattle schools; all groups have artists and arts
organizations, and this will have an impact on arts programming

electronic media and cyberspace will create a richer opportunity and location for public art

arts meetings and discussions will be more often held on the Internet

hospitals and rehabilitation centers will include art as a career retraining option

baby boomers, close to retirement, will take business skills and translate them into meaningful
retirement activities and continue to utilize their brainpower in retirement

the price of gasoline might build more regional, site-specific arts organizations and activities such
as a local community that can walk to the arts center or theatre

community leaders will learn to invite other cultural leaders into the conversation as equals

arts education will be considered essential to basic education

arts encourage tolerance, which encourages diversity; artists” ability to take risks to look at human
connections may lead arts to be an answer to increased diversity

gas prices will challenge arts participation and possibly encourage more mixed use developments
with arts activities as part of the local community

technology will be used in creative ways for arts, such as in Japan, where people are reading
portions of stories on their cell phones

arts funding emphasis will shift in the next few years due to difficult financial times ahead, where
emphasis will be to find funders who make larger donations, rather than seeking many small
donations

more entrepreneurial nonprofit and profit models used to build arts organizations

real estate developers more interested in art to increase success of construction projects

NOMINATING COMMITTEE

Chair Mandeberg briefly explained the role of officers on the Commission, who serve on the Interim
(Executive) Committee:

Chair: works with Executive Director to establish the meeting agenda, run the meeting, and on
various issues; as well as represents WSAC to the Legislature. The Chair serves for one to two years.

First Vice Chair: steps in when the Chair is not available.

Second Vice Chair: similar to the First Vice-Chair.



REPORT OF SURVEY OF COMMISSIONERS

Commissioner Noel Moxley shared the results of the Commissioner Survey conducted by the
Nominating Committee (Commissioners Moxley, Finnie, Jones and Wikstrom):

* Leadership - Ideal leadership characteristics include proactive focus, encouraging Commissioners
participation, creative thinking, strong advocacy, and cultural policy understanding and actions

* Meetings - Commissioners want shorter presentations at meetings, more time for dialogue and
roundtable discussions at meetings, and clarification of how to communicate with each other
when not in meetings

* Advocacy - Continue visibility statement; invite legislators to events and show how the funds are
spent, focus on and convey the strategic plan goals and accomplishments

Commissioner Woods asked that Interim Committee meeting minutes be distributed to all
commissioners. Tucker said that Commissioners are considered state employees, so all written
materials, emails, and conversations are part of the public record. She advised Commissioners to
consider public perception when communicating. Personal emails between Commissioners can be
considered public records.

ELECTION OF OFFICERS

Commissioner Moxley presented the Nominating Committee’s slate of officers:

Chair — Leann Johnson
First Vice Chair — Cindy Finnie
Second Vice Chair — Steve Sneed

A MOTION to accept the nominating committee’s recommendation was made by Commissioner
Kent Carlson. It was seconded by Commissioner Lanie McMullin and carried unanimously.

Chair Mandeberg adjourned the meeting at 12:09 pm.
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CALL TO ORDER

Chair Leann Johnson called the meeting to order at 9:12 am in the Monte Cristo Ballroom in Everett.

WELCOME

Chair Johnson welcomed TVW and led introductions around the room. Newly appointed
Commissioner John Fraire was introduced. Chair Johnson thanked Commissioner Lanie McMullin
for hosting the New Commissioner Orientation Dinner at her home and today’s meeting in Everett.

Commissioner McMullin introduced Ray Stephanson, Mayor of the City of Everett, who said
Everett’s focus is on economic development with a passion around the arts and noted the potential of
the planned Artspace project, a live/work space for artists. Judy Tuohy, Executive Director, Arts
Council of Snohomish County (ACSC), said their goal is to connect the community to the artist and
the arts process through arts education and artist supported programs. Tuohy discussed ACSC'’s
partnership with Artspace to develop 40 artist housing units with ACSD offices, classrooms, and an
exhibit space/gallery store. The grand opening is planned for 2010.

APPROVE AGENDA

Chair Johnson said there was one addition to the Agenda; just before lunch, Commissioner Kent
Carlson will talk about Advocacy and ask Commissioners to complete a questionnaire during lunch.
A MOTION to approve the revised agenda was made by Commissioner Shauna Woods. It was
seconded by Commissioner Kent Carlson and passed unanimously.

CHAIR'S REPORT

Chair Johnson noted the Interim Committee meeting minutes were distributed via email to
Commissioners, as requested during the August 2008 Commission Meeting. This information shows
activities that take place between quarterly Commission meetings. She asked if there were any
questions about her report; there were none.

DIRECTOR'S REPORT

Kris Tucker, WSAC Executive Director, thanked Johnson for starting her new position as Chair with
enthusiasm, and thanked Commissioners McMullin, Conner, Fraire, Glatzer, and Brown for
participating in the orientation dinner the previous evening.

Tucker said WSAC is facing a dramatic budget environment in the state and must reduce its budget
by $86,000 for the remainder of FY(09. Last week, Tucker and Chair Johnson met with Rep. Lynn
Kessler, Marty Brown who is the Governor’s Legislative Director, and Victor Moore, Executive
Director, Office of Financial Management, to discuss WSAC’s 2009 budget request. In that meeting,
Chair Johnson and Tucker explained WSAC requests were right for the Commission, yet
acknowledged these funding requests will be a tough sell in these economic times. Moore and Brown
were supportive, although they emphasized the state’s economic challenges. Tucker also explained to
them that the Wallace funds are for new projects, not to supplant existing funding.

Tucker noted how important regional and national relationships are to the success of arts
organizations today; today’s agenda will include a discussion with Anthony Radich, Executive



Director of one of WSAC's regional partners, Western States Arts Federation (WESTAF), which
serves 13 western states.

One of WSAC’s national partners, Americans for the Arts (AFTA) will host its 2009 Convention in
Seattle in June, with approximately 1,600 people attending from around the country. AFTA provides
an interesting model for organizing WSAC’s relationships within the state in regard to advocacy and
building local and national clout.

Tucker will forward an email from National Assembly of State Arts Agencies (NASAA) to
Commissioners next week, inviting Commissioners to participate in a national conference call.
Potentially, all fifty states will be involved to explore the opportunities and challenges ahead for state
arts agencies under a new federal administration.

Commissioner Jean Mandeberg asked Tucker to explain the relationship between AFTA and the
National Endowment for the Arts (NEA). Tucker explained the NEA is a federal agency designated
to support the arts in the United States. AFTA is a non-profit, member organization. Each year, AFTA
organizes National Arts Advocacy Day in Washington, DC.

Chair Johnson stated that the budget meeting in Rep. Kessler’s office reminded her that relationships
are very important. She commended both Rep. Kessler and Tucker for their work to build and sustain
relationships, and their involvement in educating state and legislative staff on WSAC’s 2009 budget.

2009 MEETING SCHEDULE AND LOCATIONS

Tucker asked Commissioners to approve the anticipated schedule of WSAC meetings for 2009 as
follows (packet page 6):

Date Approximate Time  Location
Wednesday, February 4 9amto5pm Olympia
Arts Day at the Legislature is February 3
Tuesday, May 12 9amto5pm Bainbridge Island
Tuesday, August 4 Noon Yakima
To Wednesday, August5  12:30 pm
Thursday, November 5 9 am to 5 pm Seattle

Sam Green, Poet Laureate, may hold a poetry reading on the evening of Arts Day. Tucker asked
Commissioners for comments. No comments were made and the 2009 Meeting Schedule stands.

APPROVE CONSENT AGENDA
Chair Johnson asked Commissioners to identify conflict of interest with items on the Consent
Agenda. Commissioner Kate Jones stated her involvement with the American Masterpieces grant.

Consent Agenda items are:

e Minutes of August 2008 meeting: Tucker said the original investment in the Creative Vitality
Index was misstated in the meeting (bottom of packet page 18). WSAC invested $25,000 and the City
of Seattle spent $25,000.



Other Consent Agenda items:
e Artsin Education: Cooperative Partnership Agreement with ArtsEd Washington FY(09
¢ Community Arts Development:

- Professional Development Assistance Program FY 09

- American Masterpieces Performance Initiative

A MOTION to approve the entire Consent Agenda was made by Commissioner David Brown and
seconded by Commissioner Shauna Woods. The motion was approved with one abstention.

Chair Johnson moved ahead to the Budget section, since there was time remaining until the
scheduled Appeals Hearing at 10:10 am.

BUDGET

Lou MacMillan, WSAC Deputy Director, was called away unexpectedly. Tucker reviewed the
proposed budget requests as presented in handouts 6B1-4, including two budget reports and one
action item, the Wallace Excellence Awards project.

BUDGET REPORT: FY08 FINAL

Tucker reminded Commissioners the Toolkit update includes a budget terms glossary. She reviewed
the details on handout page 6B2. Total revenue was underspent by three percent for FY08; per state
law, at the end of a fiscal year, fifty percent of underspent balances revert to the Office of the
Superintendent for Public Instruction and fifty percent revert to WSAC’s Savings Incentive Funds.
Savings incentive funds were spent as itemized in the report; the $178,473 for AIPP is a one-time
expenditure. Small balances in the Poet Laureate, Parking and Private/Other accounts will be carried
forward to next year. The Commissioner travel budget was overspent due to high fuel prices and the
extra meeting for strategic planning held in April 2008. This information requires no action.

STATE GENERAL FUND REDUCTIONS

Tucker reviewed the Budget FY09 First Quarter Report (handout page 6B3). Salary savings are due to
two staff positions vacant; Tucker has requested an exemption from the hiring freeze so she can
recruit an AIPP Program Manager because of the huge workload for that position. The Office
Assistant 3 position may not be filled this fiscal year. The National Endowment for the Arts’
American Masterpieces grant program had less response than anticipated, so the remaining funds
were moved to the general grants budget to offset general fund funding cuts. Tucker said the Wallace
Foundation funding is not shown in this report because it has not yet been approved.

WALLACE EXCELLENCE AWARDS

Tucker discussed the Wallace Excellence Awards (handout) to be announced November 19, 2008 at
the Seattle Art Museum. Wallace Foundation grants will go to nine large nonprofit arts organizations
in Seattle. Last May, WSAC was contacted by Wallace with an invitation to submit a proposal to
manage the learning and leadership development components of this initiative, as Wallace’s local
partner. Wallace’s board has approved $1.6 million for WSAC over the next four years, to support
WSAC's proposal as submitted. These funds must not be seen to supplant the state’s general fund
allocation for WSAC programs. Tucker is now reviewing the contract from Wallace. Tucker asked the
Commission to go on record to show its support of this project. Tucker believes this is a terrific



opportunity to demonstrate leadership in the Seattle area, and possibly throughout the state. Tucker
asked Commissioners for comments and questions.

Commissioner Brown asked for clarification of the grants involved. Tucker said the $1.6 million is
given directly to WSAC and in addition, Wallace Foundation will fund nine recipients directly; these
recipients will be announced on November 19.

Mayumi Tsutakawa, WSAC Grants to Organizations Program Manager, said the two focus areas for
WSAC's role to increase arts participation with youth, young adults, and diverse populations; and to
increase arts participation through technology. Twenty percent of the budget provided to WSAC will
be used to regrant. Most of the money will be for workshops in the Seattle area. WSAC also will
commission artistic responses and evaluation. Tucker hopes aspects of this initiative will reach
different regions of Washington.

Commissioner Maureen Greeley asked how regions are defined by this program, particularly outside
of Seattle. Tucker explained some convenings and workshops are open to all state participation.
WSAC will explore opportunities to bring speakers to regions outside of Seattle.

Commissioner Mandeberg offered her congratulations, as this builds on previous Wallace work, and
asked for a strong show of support and attendance by Commissioners at the launch on November 19.
Commissioners Carlson, Brown, Woods, Wickstrom and Mandeberg are planning to attend.

John Fraire asked for locations of the workshops and Tucker said plans are to take the workshops “on
the road.” Commissioner Conner asked about the Seattle-centric nature of this funding and Tucker
agreed that this opportunity must not distract from WSAC's state-wide work. WSAC’s focus will be
to determine how best to maximize the Wallace work to the best benefit of the entire state.

Commissioner Carlson asked about the impact of this project on WSAC staff; Tucker said the plan is
to hire some additional staff and shift responsibilities to handle this workload. Commissioner Brown
commented this is a complement to activities Wallace is funding directly. The premise of the Wallace
grants is to try new things, learn from the processes, and disseminate this information to all arts
organizations. WSAC is the vehicle to share the gained knowledge with organizations outside Seattle;
the nine Wallace grant recipients will build understanding and new knowledge.

Commissioners David Brown and Shauna Woods recused themselves from voting on the motions for
the Wallace project and to approve the revised FY09 Budget Report.

A MOTION to approve the role and responsibility of WSAC in relation to the Wallace Excellence
Awards project was made by Commissioner Marty Loesch. Commissioner Maureen Greeley
seconded the motion. It was approved with two abstentions.

A MOTION to approve the revised FY09 Budget Report within the roles and responsibilities of the
Commission was made by Commissioner David Brown and seconded by Commissioner Maureen
Greeley. The motion was approved with two abstentions.



APPEALS HEARING - PUBLIC ARTIST ROSTER

Chair Johnson called the Appeals Hearing to order at 10:15 am and introduced the two appeals to be
addressed: Simon Kogan and Roger Nachman. Attorney Stephanie Bird was present on behalf of
Kogan.

Chair Johnson referred Commissioners to the information in the packet about the nature of the
appeals, the appeals process, decision-making criteria, a WSAC Staff report, and the decisions made
by the Executive Director. She asked Commissioners to proceed and reviewed WAC 30-08-070, the
Commission’s appeals process. Commissioners are not to judge the merit of the artwork and
Commission discussion must be based solely upon information available at the time of the original
discussion, not information added afterwards.

PROCESS

Chair Johnson said each appeal was first submitted to Kris Tucker, Executive Director, who upheld
the decisions of the original panel. Kogan and Nachman then appealed to the Commission. Chair
Johnson introduced Bird to speak on behalf of Kogan. Nachman was not able to be here, nor send a
representative. Commissioners will hear the appeal for both petitioners; deliberation will be held in
closed session as stated in the public meetings act. The decision of the Commission will be sent in
writing to Kogan and Nachman within 15 days. Chair Johnson reiterated that discussion will not
occur until closed session.

Commissioner Kessler asked why this was a closed session for the deliberation and the decision, and
said the decision should be in a public setting. Tucker said that WSAC'’s Assistant Attorney General
has specified that this is an administrative procedure outside of the public meeting law; WAC
42.30.140 specifically allows for a closed session.

Commissioner Conner disclosed she was one of the panelists for the Public Artist Roster review panel
that preceded the competition panel, and asked whether this affects her participation. Chair Johnson
said this issue would be addressed during deliberation.

Chair Johnson said the first order of business was to hear comments from WSAC staff. Tucker
referred to the staff report with an overview of the Public Artist Roster competition, appeals process,
role of the selection panel, criteria the panel used in deliberation, and the Commissioners’ role in
reviewing these appeals. Tucker also noted the original staff recommendation previously approved
by the Commission.

SIMON KOGAN

Chair Johnson invited Bird to speak for ten minutes on behalf of appellant Kogan. Bird said she
would first speak to procedural matters, and invited any jury member to recuse him or herself. She
protested Tucker’s refusal to continue this hearing at a future date to allow Kogan to attend; Bird
noted that the rules were intended to provide a speedy appeal to Kogan, who asked to waive that
right.

Bird stated that during the ten years Kogan was on the Public Artist Roster, WSAC purchased four
works by Kogan, who also has numerous works on public display in the state. When Kogan sought



information on decisions of the panels for removal and denial, he was told that both panels felt his
work lacked “cohesion.” Kogan appealed to Tucker and then to Chair Johnson.

Bird said there is evidence that information available at the time of the decision was either not
considered or understood; she referred to materials in the commissioner packet including photos of
Kogan’s work, and discussed the materials used, the sculptural lines, and the enduring and consistent
themes of Kogan’s work. She summarized by stating that both panels failed to consider or
understand the cohesive nature of Kogan’s work, and asked that the Commission reinstate Kogan on
the Public Artist Roster.

Chair Johnson thanked Bird and said her comments would be taken under advisement; the
Commission will make a decision later today, and will provide notification within 15 days.

ROGER NACHMAN

Chair Johnson read from an email sent by Nachman regarding his appeal where he stated, “I am
sorry to miss this opportunity, but I believe my letter [contained in Appeals Hearing Packet] states my
concerns and I will accept the decision of the committee based on that information. I appreciate your
attention to this and am happy the committee gets a chance to hear my views.”

DECISION

Chair Johnson closed the session for deliberation and asked all WSAC staff, TVW, and the public to
leave the room, with the exception of Executive Director, Kris Tucker.

Chair Johnson called the meeting back to order at 11:54 am. She noted that the agenda will be revised
so that the Commission can take a public vote regarding the appeals decision. Following that action,
the commission will proceed with the cultural policy discussion to be led by Anthony Radich of
Western States Arts Federation (WESTAF).

Chair Johnson read a MOTION regarding Kogan's appeal: that the Commission upholds the panel’s
decision, noting that the action is taken in public session. Commissioner Elizabeth Conner recused
herself. The vote was 14 in favor, 2 opposed, 1 recusal. Motion carried.

Chair Johnson read a MOTION regarding Nachman'’s appeal: that the Commission upholds the
panel’s decision, noting that the action is taken in public session. Commissioner Elizabeth Conner
recused herself. The vote was 15 in favor, 1 opposed, 1 recusal. Motion carried.

Chair Johnson thanked the Commission and staff.

ADVOCACY

Commissioner Carlson said although every budget year is challenging, this might be the most
challenging yet. The Advocacy Committee members Commissioners Carlson, McMullin, Moxley,
and Greeley have discussed organizing Commissioners’ efforts in communicating with the
Legislature. Commissioner Carlson distributed a questionnaire designed to determine existing
relationships with members of the Legislature and arts community, and concrete examples of how art
has positively impacted the economic, social, and educational climate of Washington.



Questionnaire responses will aid the Advocacy Committee to create talking points and working
papers for the 2009 Legislative Session. Commissioners were asked to complete the forms and return
them to Commissioner Carlson.

BRIEFING: WESTERN STATES ARTS FEDERATION

Chair Johnson introduced Anthony Radich, Executive Director of the Western States Arts Federation
(WESTAF).

Radich explained that WESTAF is one of six regional arts organizations in the United States. It was
founded over 40 years ago to distribute arts programming throughout the western United States. Its
current focus is to develop states culturally, mostly through policy development. The western region
is larger than other regions, and yet there is not as much public support for the arts in comparison
with other regions of the United States. Since 1996, WESTAF has built earned income programs that
provide funding and organizational stability for WESTAF, primarily through software applications
specific for the field, including ArtJob and ZAPP (an online application tool for art fairs across the
country). Radich handed out information on WESTAF funding for presenting and touring in
Washington State through the TourWest Program, funded by the NEA. WESTAF also provides
professional development for state arts agency staff, and provides $10,000 per year to advocacy
organizations within its region.

Commissioner Cindy Hill Finnie asked how a local performing organization could apply for
TourWest funding and Radich provided contact information. Commissioner Brom Wikstrom asked
why there were duplicate organizations on the funded list and Radich said an organization can
receive up to two grants per year with a maximum of $2,500 for two different groups or
performances. Commissioner Jones complimented Radich and WESTAF for managing a
straightforward and clear grant process; it has had a huge impact on the Methow Arts Alliance.
Radich noted that WESTAF seeks participants in their grant panels, and that WESTAF staff may be
available for consultation at conferences or by phone. Radich noted WSAC pays a participation fee to
WESTAF and those fees have not changed in 12 years.

CULTURAL POLICY: CONTINUING THE DISCUSSION

Radich noted that state arts agency budgets have not grown adequately; as a result, grants have lost

their desired impact and state arts agencies are less able to leverage results through money alone.

Most state arts agencies focus their energy on funds allocation, even though funding is stagnant.

WESTAF has used convenings to reposition itself as a voice for cultural policy in the west. He said

convening is fairly inexpensive and can be influential. He suggested using the following approach:

¢ Carefully select participants

¢ Topics could include a known problem without an existing resolution

¢ The conversation should be disciplined and structured

e After the convening, publish and distribute the proceedings to about 1,000 people, such as
cultural policy leaders, researchers, research libraries



Radich suggested that WSAC could influence policy by commissioning research, and noted that
another state arts agency researched arts and tourism through a media review. The Creative Vitality
Index has potential for further research about the arts in the creative economy.

Chair Johnson thanked Radich and said it is important to think about how WSAC can encourage arts
development other than through granting money, perhaps through convenings and research. She
asked how to shape a discussion about what is missing in the arts in Washington and how WSAC can
best move forward.

Commissioner Steve Sneed asked Radich what activities are done between convenings to keep
participants connected. Radich said WESTAF meets with state arts agency directors twice a year, as
well as holding professional development sessions and maintaining informal connections. He also
noted that WESTAF has developed an atmosphere of helpfulness and collaboration that allows
positive sharing.

Commissioner Brown asked about the role of tax districts in the future, referencing the Denver model
as an example. Radich said tax districts will probably play a role, but problems arise unless enough
funding is set aside for administration. In Denver, only .05 percent was budgeted for staffing; staff
was used mainly for dispensing grants money with a minimal role in directing policy and shaping
investments.

Commissioner Wikstrom asked if there is an effort to balance granting among different art forms.
Radich said that effort is left to individual states. WESTAF does not engage in the programming
decisions of its grantees, although there is NEA funding given specifically to the performing arts.
There is little funding for small scale film production or other new media. Commissioner Carlson
asked who fulfills the policy role in the Denver model; Radich said the Denver Office of Cultural
Affairs, with some input by the state. Commissioner Carlson noted the Denver tax district funds only
existing organizations, and asked about support for smaller and new organizations. Radich said the
Denver tax district mechanism is structured to support primarily the larger organizations.

Commissioner Conner asked for an example of a convening topic and Radich used the example of
how to develop festivals in various areas throughout the state, especially in non-major metro areas.
This type of convening could discuss the economic impact of festivals, look at successful models, and
explore the building blocks for successful festival development.

Tucker said one of the issues at the August 2008 meeting was how to connect arts with early learning,
and WSAC is now commissioning some research to explore possibilities. Radich cautioned WSAC to
get involved at a reasonable and realistic level; he suggested WSAC consider what policy and actions
we may want to influence and what actions are possible given parameters such as budget. WSAC
could conduct early learning research that connects the Commission with early learning, and hold a
convening that raises WSAC’s profile as a knowledgeable player in the field, possibly through mini-
conferences although not necessarily as a funding source. Radich said it would be important for
WSAC to determine how many years ahead WSAC would be able to plan and fund such a topic. He
emphasized building trust, engaging in dialog, and sharing knowledge with key policy makers.



WSAC would have to consider whether it was possible to develop an action plan far enough into the
future to make a key difference.

Chair Johnson asked Commissioners to consider what topics are consistent with the fabric of the
state, the Governor’s priorities, and WSAC’s strategic planning so that the Commission is focused
strategically and intentionally. Radich invited Commissioners to speak about their issues and
interests.

¢ Commissioner Rosita Romero said she is interested in further discussion about support for
individual artists. Radich said this could lead to a conference about related issues.

¢ Commissioner Bill McKay said the Tri-Cities area includes different city and county jurisdictions,
and he is interested in how culturally diverse yet geographically close communities can better
work together and share scarce resources. Radich said this is an issue in many places across the
country and WSAC could bring together a discussion or research.

¢ Commissioner Glatzer said he is interested in how small art film houses can work together, such
as by forming a small circuit of small art film houses that are connected to support each other.
Radich said WESTAF is also interested in discussing this further and has some staff expertise.

¢ Commissioner Conner said she wants to know more about younger people (ages 20-early 30s) as
artists and arts participants. Radich suggested convening people in this age group with their own
forum and WSAC might explore using newer communications tools for this process.

¢ Commissioner Carlson asked how WSAC can make a real difference with its limited budget; he
said he appreciated today’s discussion about whether WSAC is a money dispersing organization
or a driver of policy. Radich suggested bringing together key players for this discussion, such as
Joaquin Herranz, Jr., Evans School of Public Affairs, University of Washington, and a few key
legislators.

¢ Commissioner Kessler suggested bringing together a group of legislators with varied
perspectives about the arts, and using their ideas to understand their views and develop support.
Radich said WESTAF often invites naysayers to participate in forums, to gain a deeper
perspective.

¢ Commissioner Wikstrom asked how WSAC can encourage patrons and artists with disabilities to
participate, and how to encourage facilities to improve accessibility. Radich suggested some
assessment of the current status, and perhaps some convenings combined with additional
research. He said there must be ongoing efforts to build awareness in this area.

Chair Johnson noted there is opportunity to convene a variety of groups of people. Radich suggested
we hear from all Commissioners and list all the possibilities; a small group could then explore this
turther so the Commission can then prioritize. He said some issues could be about “micro-policy” as
a possibility for smaller discussions that allow WSAC to be known as a leader. This is not a
replacement for WSAC’s funding role, but provides an opportunity for WSAC leadership to
participate in shaping the future.



Commissioner Mandeberg asked if there are other strategies besides convening and research. Radich
suggested exploring the concept of “elegant networks”: who do we know and how do we get them to
care? Policy briefings can be in the form of quick updates to influential people. He also suggested
considering the timing of WSAC efforts. WESTAF can advise WSAC as it shapes the options.

Chair Johnson asked Tucker what the next steps were for the Commission. Tucker suggested the
Interim Committee proceed to work on a menu of options for short- and long-term consideration. A
draft list could be presented at the February 2009 Commission Meeting to include topics and
strategies. Tucker encouraged Commissioners to think about their vision for WSAC, perhaps by
exploring ideas in the context of WSAC’s efforts driving a press release regarding a particular policy —
what would that policy or accomplishment look like? Tucker noted that NEA funding could support
some steps in the next fiscal year.

2009 LEGISLATIVE SESSION

ARTS ISSUES

Commissioner Brown provided a handout on the cultural access funds proposal, Arts to Zoos. He
noted that access to cultural experiences strengthens communities, improves student learning, and
contributes to economic prosperity. Puget Sound cultural organizations generate $1.7 billion in
statewide economic activity. Commissioner Brown stated the Prosperity Partnership will refine the
proposal, draft legislation, and use a lobbyist to seek legislative approval in 2009.

Commissioner Kessler asked if this was intended to be added to the state or regional portion of the
sales tax; Commissioner Brown clarified it is to be added to the local or county tax. Commissioner
Jones asked if the Minnesota model was a state-wide tax and Commissioner Brown replied it was a
constitutional amendment; he noted that although the cultural access funds legislation is focused on
four Puget Sound counties, any region in the state also would have the option to consider this type of
legislation. Commissioner Woods said this cultural access fund approach can be done anywhere in
the state. Commissioner Kessler noted that legislative authorization for a potential tax increase may
depend on the strength of the selling points used by the Prosperity Partnership.

Tucker discussed arts-related issues anticipated for the 2009 legislative session (see packet page 8):

+ Extension of lodging taxes for arts and heritage in King County. Senate Bill 6638 in the 2008
Session requires a task force report in December 2008.

«  Cultural Access Fund — Arts to Zoos (as discussed above).

+  Core 24 framework for high school graduation, including two arts credits (requires funding).

Building for the Arts, a $12 million request to support capital construction of cultural facilities
including Artspace and other projects throughout the state.

+ Rental use of nonprofit art, scientific, and museum properties, allowing additional days of rental
without jeopardizing an organization’s property tax exemption. The Washington State Arts
Alliance hopes to pursue this legislation.



WSAC ADVOCACY AND ARTS DAY 2009

Commissioner Carlson said the Advocacy Committee will focus on showing how the WSAC budget
fits into the state budget, and how WSAC can strive to retain our current level of funding. He urged
Commissioners to complete the questionnaire distributed earlier so that the information could be
used for planning meetings during Arts Day, which is on Tuesday, February 3, 2009. Commissioner
Glatzer asked for a definition of Arts Day and Chair Johnson explained that a Commissioner’s role
includes being an advocate for the arts and the Arts Commission. Arts Day is a specific day for
Commissioners and constituents to meet with Legislators at the Capitol regarding arts-related issues.
Commissioners are reimbursed travel expenses for both Arts Day and the Commission meeting.
Commissioner Marty Loesch asked if Arts Day activities needed to be reported as lobbying activities.
Commissioner Carlson said no, and that Arts Day materials would include specific rules related to
advocacy and lobbying reporting.

PROGRAM ACTIONS

GRANTS TO ORGANIZATIONS - FY10 GRANT GUIDELINES

Mayumi Tsutakawa, WSAC Grants to Organizations Program Manager, presented proposed
revisions to the grant programs (packet pages 27-28). She said the grant structure changes are based on
strategic planning work that Commissioners engaged in during this last year. Research has shown
there is a need for arts support in underserved parts of the state; new grant guidelines are also
designed to create efficiencies and accountability. Tsutakawa used various means to poll arts
organizations about these upcoming changes and received substantial and useful comments that
helped shape these grant guidelines changes. She noted the changes are to address the strategic plan’s
focus of community, stewardship, lifelong learning, and statewide geographic representation.

Criteria for arts organization grants as proposed will include geographic representation as well as
artistic merit, public benefit, and management capability. Changes as discussed in the packet depend
on budget availability and include:

1. Replacing the Institutional Support Program with an open category consisting of professional arts
organizations with an annual income budget of at least $1 million (average over three years) and
seven years of arts service. This is a juried, biennial program with grant amounts of $10,000 to
$30,000 maximum. Geographic service/outreach will be required either by serving participants
from underserved areas, or by taking services out to underserved areas.

2. Replacing the Organizational Support Program with an open category consisting of midsized
organizations (annual income budgets between $200,000 and $1 million in the previous
completed fiscal year) with three or more years of arts service. This is a juried biennial program
with grant amounts between $4,000 to $10,000 maximum. The jury will be expected to consider
geographic service and outreach so that organizations in this category, as a whole, reach all areas
of the state to the greatest extent possible.

3. Revising the Project Support grants to support smaller arts organizations or non-arts
organizations of any size that provide an arts service. Staff support or public art construction
projects will no longer be supported. This group will be juried every six months with grant
amounts between $1,000 to $4,000 maximum. Again, the jury will be asked to consider whether



the group of organizations chosen for each grant cycle represents all areas of the state to the
greatest extent possible.

Grantees must clearly identify the public benefits of their programs in the contract final report.

Commissioner Jones asked for the previous cap of funding in large organizations. Tsutakawa said the
grants were determined by a base amount of $9,000 and a detailed funding formula. Commissioner
Brown asked for an estimate of total institutions in the larger category and Tsutakawa said there have
been approximately 29, and with this change, there will be approximately 40 eligible. Commissioner
Glatzer asked if organizations can be funded in more than one category, and Tsutakawa replied they
could not. Commissioner Woods asked Tsutakawa if the income is based on a gross figure, and asked
that this detail be specified in the guidelines. She also asked Tsutakawa how the documentation
requirement for geographic outreach would be satisfied and Tsutakawa replied large organizations
have databases for this type of documentation.

Commissioner Jones asked if providing funds to build capacity within organizations is being
addressed, since WSAC’s new strategic plan focuses on building capacity. Tsutakawa said this is a
good question to consider. WSAC should provide tools and learning opportunities for grantees to
sustain and grow their capacity. Funding for organizational capacity building is not addressed within
the scope of these grant guidelines.

A MOTION to approve the Grants to Organizations FY10 Grant Guidelines was made by
Commissioner Lynn Kessler and seconded by Commissioner Jean Mandeberg. Commissioners David
Brown, Kate Jones, Steve Sneed and Shauna Woods recused themselves due to perceived conflict of
interest. The motion passed with no opposition and four recusals.

ARTS IN EDUCATION - CHANGES TO AIE GRANT GUIDELINES

Lisa Jaret, WSAC Arts in Education Program Manager, presented two key changes to the Community
Consortium grant program guidelines: to move all grants to a two-year grant cycle and introduce a
cap on long-term funding after a ten-year period (packet pages 28A1-3).

AIE GRANT CYCLES

Jaret explained that AIE grants are currently on different cycles. This proposed change will streamline
AIE grant administration; ensure consistent processing during the two-year period; and support
sustainability and long-term thinking for our grantees. During the transition, six grantees will be
asked to submit an application one year early to bring all grantees into sync.

Commissioner Romero asked if any of the existing six grantees face the possibility of losing their
grant during the reapplication process due to these guideline changes. Jaret said that decision will be
made by the panel through a review of each original grantee to see how well their contract goals are
being met. Commissioner Woods said these grantees should be guaranteed the second year funds,
because they would already be counting on receiving this money and making decisions based on
receipt of the funds. Jaret replied that the original contract clearly stated funding is for one year at a
time during the two-year period, and also based on WSAC funds available. Commissioner Woods
said she could not vote for this proposal unless there was a guarantee of the funding for



organizations that have to reapply simply due to changing the grant guidelines; these organizations
would have performed in good faith with the expectation of receiving funding. Tucker suggested that
WSAC still require the six grantees to reapply, but should they not be selected, their one additional
year of funding would still be available, although perhaps not at the same level it is this year.

LONG-TERM FUNDING

Jaret said the number of AIE Consortia grantees remained essentially the same over the ten years of
this program, and the majority of grantees have been longer-term grantees. Originally, this grant was
designed to provide seed money for start-up, not long-term support. Currently, only 30 out of 295
school districts are impacted by this grant. Although funding is not available to provide grants to all
school districts, it is important to take steps to increase impact throughout the state. Analysis of this
program showed that long-term grantees learn to diversify their income and expand local support; at
tirst WSAC funding represents on average 32 percent of their total budget and over time it is reduced
to an average of 18 percent. Research shows that WSAC funding is building capacity for arts
organizations and it also leverages local funding and local buy-in.

Staff does not propose an end-date for receiving funding; instead the proposal is to decrease funding
after a certain number of years. This would encourage organizations to build strong and sustainable
programs, and also make room for new organizations to receive support. This proposal would not
take effect until 2012; the Commission is asked to approve this change two years in advance so that
long-term grantees can receive notice and have time to plan for grant changes. Funding criteria
would continue to be based on geographic diversity, local capacity, increasing student learning in the
arts, and knowledge sharing activities. Refining guidelines will be an on-going process so that WSAC
can respond to the ever changing environment and support the standards of the Office of the
Superintendent of Public Instruction as they evolve.

Commissioner Finnie asked whether long-term participation might eliminate funding for start-up
organizations. Jaret said the intent of this recommendation is to increase the number of grantees
involved with this program.

Commissioner Woods said she was a panelist for this process and all the concerns of the panel have
been addressed by this recommendation. She congratulated Jaret on the success of clarifying the
guidelines, and maximizing grant money spent; she said the ten-year limit and/or cap may put some
money back into start-up projects.

Commissioner Brown said education programs require a longer timeline than other projects to ensure
measurable outcomes. It is important to recognize that Consortia are a long-term process, and that ten
years is a realistic length of time to see the impact of the consortia process.

Commissioner Jones thanked Jaret for a great job in reorganizing the grants process, paying
particular attention to how different types of consortia vary, and being sensitive to how these changes
will affect grantees. Commissioner Jones said WSAC needs to ensure the support of common goals
with each Consortia. She expressed concern about how these changes might affect Methow,
particularly since Methow Arts Alliance is the only arts organization serving the entire Methow
Valley, and stated it would be a huge loss for the organization and the Valley to lose funding.



Commissioner Jones asked that WSAC ensure this change is part of a bigger effort to build capacity
and expand reach across the state.

A MOTION to approve the recommended grant guidelines changes for Arts in Education grants to a
consistent, two-year funding cycle plus the reduction in funding for organizations with over ten years
in funding was made by Commissioner Maureen Greeley and seconded by Commissioner Shauna
Woods. Commissioners Bill McKay, David Brown, and Kate Jones recused themselves due to conflict
of interest. The motion was approved with three recusals.

ART IN PUBLIC PLACES — ADDITIONS TO PUBLIC ARTIST ROSTER

Alice Taylor, WSAC Art in Public Places Program Manager, presented a list of twenty artists to be
considered for addition to the Public Artist Roster (packet page 29). This list was derived from
invitations and direct selection by Washington State University and Western Washington University.
The process enables these universities to attract nationally and internationally recognized artists that
do not traditionally apply to open roster competitions like WSAC’s Public Artist Roster process.

Taylor asked the Commission to review and accept an additional 20 artists to the roster, identified
through the universities” selection process. Taylor clarified that artists can only be considered once in
a selection cycle. Since Will Nettleship (Placentia, CA) had already been considered during WSAC'’s
open roster application process, Taylor requested that Commissioners remove him from the list
presented. Taylor then described the proposed artists” work using digital images.

Commissioner Brown asked if the criteria for adding artists to the roster were published. Taylor
replied that she did not have the universities’ criteria with her, but referred to Washington
Administrative Code 30.40.070. Commissioner Glatzer asked if there were two separate sets of
criteria, one for WSAC’s public artist roster and one used by the Universities. Taylor replied that for
the public artist roster, the same broad criteria listed in WAC 30.40.070(4) is used: “The highest
priority is given to quality, the artistic merit of the artist and proposed artwork, and evidence of the
artist's ability to execute the work. Consideration will also be given to the structural and aesthetic
integrity of any existing or proposed work.”

A MOTION to approve the recommended additions to the Public Artist Roster (excluding Will
Nettleship, Placentia, CA) was made by Commissioner Shauna Woods and seconded by
Commissioner Elizabeth Conner. It was approved with one abstention by Commissioner Robert
Glatzer.

ANNOUNCEMENTS

Tucker announced an Artist Trust event on November 9 where WSAC-funded fellowships would be
announced. She asked Commissioners to contact her if they were interested in attending.

Chair Johnson stated the next meeting will be in Olympia on February 4, 2009 and adjourned the
meeting at 3:33 pm.



	Washington-State-Arts-Commission-Minutes-February-2008.pdf
	Washington-State-Arts-Commission-Special-Meeting-Minutes-April-2008
	Washington-State-Arts-Commission-Minutes-May-2008
	Creative-Vitality-Index-presentation
	WSAC-Strategic-Planning-Survey
	Washington-State-Arts-Commission-Minutes-August-2008
	Washington-State-Arts-Commission-Minutes-November-2008

