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General Grant Writing Tips:
· Deadlines are firm.

· Incomplete applications are automatically ineligible. 

· Read the guidelines.  They are updated for each application cycle.

· Don’t try to write the grant in one day.
· Your application as a whole should tell a cohesive story.  Someone not associated with your program should be able to understand the basics of your program based on the narrative.
· Be specific in your narrative, and use examples.  Don’t pad the narrative with generalities. It is okay to use lists of short statements with bullets 
· Work Samples and Supplemental Material, if submitted, should convey your very best efforts. A poor quality work sample can negate a well-written narrative; a great work sample can help a mediocre application. 

Notes on Grant approval:

· The grant process can be extremely competitive. The number and quality of grant applications in each cycle have a major impact on the amount of the final grant awards. 
· Previous grant recipients should consider in their long-range financial planning that there is no guarantee of grant support from one grant cycle to the next. Each grant cycle is a new competition; grants are reviewed on a competitive basis.

Tips Based on Past Grant Applications

Funded proposals:

· Were written well, flowed logically, and included all required sections in the correct order.

· Utilized correct spelling and grammar, and a mathematically correct budget.

· Showed cash support that matched or exceeded the WSAC funding request.   

· Relayed the consortium’s enthusiasm and, in turn, excited the panelists.

· Were unique to the community.

· Demonstrated an understanding of the current arts education needs in their school(s)/districts(s) and had a rationale for their approach to address those needs

· Displayed an understanding of their community’s arts resources, history, culture, and interests and how they could build arts education programming based on those resources.

· Utilized multi-level plans to meet their arts education needs.  

 Highest funded proposals:

· Demonstrated a strong collaborative process in which individual and organizational partners were committed to common goals and engaged in reaching those goals.

· Displayed long-term thinking and long-term potential.

· Displayed measurable need and accomplishment of goals.

· Explained arts education progress of the consortium.

· Showed strong parental and/or community participation. 

· Included exemplary components in teacher training, arts assessments, arts integration into other curricular areas, multi-cultural arts, and/or arts advocacy.  

· Demonstrated confirmed financial and in-kind support from a variety of sources

Panelists Comments on Proposals Not Recommend for Funding
Comments regarding consortium membership:

· Teachers are not as involved as is desirable. 

· Arts organizations are not involved except as sites for workshops or performances.

· Parent participation is missing in the plan.

· Teaching Artists are not listed.

· Businesses should be included in the consortium.

· Disappointed in the scope of the artists/arts educators involved.

· List of partners is not comprehensive and letters of commitment are weak.

Comments regarding education value:

· Learning objectives are missing.

· Product oriented with no long-term benefit.

· Is primarily an enrichment or exposure program, with little integration into ongoing classroom work.

· Program not well integrated into the schools’ curricula; needs more dimension and further development. 

· Essential Academic Learning Requirements not addressed.

· No measurable outcomes.

Comments regarding basic plan:

· Too heavy an emphasis on performances.

· Concern expressed that only certain students were selected for “advanced” work.

· Not a fully realized plan; not much originality; vague statements.

· Plan does not adequately address the goals of the Consortium Program.

Comments regarding budget:

· Budget not as well developed as it should be. 

· High budget; match not detailed.

· Budget is misleading; cash match is misleading.

· High cost for few students.

Comments on grant writing:

· Did not address the questions raised in the guidelines for the narrative section

· Application overall did not demonstrate a well thought-out plan.

· Proposal does not follow guidelines or form format.
Sample Budget Form
	Budget Category / Explanation
	 Amount 
	code*
	Supported By

	Cash Expenses
	 
	 
	 

	Fees to Artists/Organizations
	 
	 
	 

	Teaching Artists -80 hrs @ $50/hr
	$4,000 
	 
	WSAC

	Teaching Artist Mentors - 30 hrs @ $50/hr
	$1,500 
	 
	WSAC  

	Field Trips - 5 @ $600
	$3,000 
	 
	PTO, CF

	Performances - 2 @ $2000
	$4,000 
	 
	WSAC ($2000), PTO

	Fees to Coordinators / Consultants
	 
	 
	 

	Consultant - 100 hrs @ $50/hr
	$5,000 
	 
	WSAC

	Project Coordinator - 250 hrs @ $30/hr
	$7,000 
	 
	WSAC ($2000), Target

	Asst. Coordinator - 150 hrs @ $10/hr
	$1,000 
	 
	LAC

	Materials / Administrative Expense
	 
	 
	 

	Resource Materials, supplies
	$3,000 
	 
	SD

	Office expenses / printing
	$1,500 
	 
	CF

	Transportation & Other Expenses
	 
	 
	 

	Student transportation
	$2,500 
	 
	SD

	Teaching Artist / Consultant transportation
	$500 
	 
	WSAC

	TOTAL CASH EXPENSES
	$33,000 
	 
	 

	 
	 
	 
	 

	Cash Income
	 
	 
	 

	WSAC / Community Consortium Grant Request
	$15,000 
	A
	WSAC

	Local School District 
	$5,500 
	C
	SD

	Parent/Teacher Organizations
	$4,500 
	C
	PTO

	Target Corporation
	$5,000 
	C
	Target

	Consortium Fundraising
	$2,000 
	A
	CF

	Local Arts Council
	$1,000 
	A
	LAC

	TOTAL CASH INCOME
	$33,000 
	 
	 

	 
	 
	 
	 

	In-Kind Support
	 
	 
	 

	District teacher time
	$7,200 
	C
	SD

	SD Staff - 80 hrs @ $31
	$2,480 
	C
	SD

	Consortium members - 200 hrs @ $15
	$3,000 
	C
	Consortium members

	Parent Volunteer art docents - 150 hrs @ $10
	$1,500 
	A
	Parents

	Design / Printing
	$2,000 
	A
	Local Print Shop

	Art Supplies
	$500 
	C
	Local Art Shop

	Facility Use
	$2,550 
	C
	SD; Consortium partners

	TOTAL IN-KIND SUPPORT
	$23,730 
	 
	 

	 
	 
	 
	 

	Budget Summary
	 
	 
	 

	WSAC / Community Consortium Grant Request
	$15,000 
	 
	Amount requested from WSAC

	Cash Match
	$18,000 
	 
	Cash Income not including WSAC funds

	In-Kind Support
	$23,730 
	 
	Total donated services/materials

	TOTAL PROJECT BUDGET
	$56,730 
	 
	Sum of above

	* Code:  for Cash Income and In-Kind Support, please indicate a "C" for confirmed support or an "A" for anticipated support.


