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Increase Institutional Capacity 

Increase Awareness 

Increase Attendance    

Informed decision-making 

Communication Innovation 

Product & Experience Innovation 
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Research 

Implications for the Field 

Demographic 
Trends 

Audience 
Behaviors 

Patterns of 
Participation 

Change in Product 
•   Experience 
•   Content 
 

Change in Communications 
•   Message 
•   Channel 
 



The 5 Studies 

Culture & the Arts Survey 

Engage 2020 Focus Groups 

Paid Patronage Study 

The Cultural Engagement Index 

Demographic Trends and Forecasts 
in the Philadelphia Region Study 



The 5 Studies 

What will Philadelphia region’s population look like in 2020? 

Demographic Trends and Forecasts  
in the Philadelphia Region 
 



The 5 Studies 

How does our region’s engagement compare nationally? 

Culture & the Arts Survey 
 



The 5 Studies 

Who and what influence the decision to participate culturally? 

Engage 2020 Study Groups 
 



The 5 Studies 

How do people migrate between cultural organizations? 

Paid Patronage Study 
 



The 5 Studies 

What are the trends in cultural engagement? 

The Cultural Engagement Index 
 





1 Philly scores well… 
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3 Personal practice is a gateway 



4 People of color…engaged & growing 
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6 Role models are key 
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8 Product matters 



9 Social connection is huge 



10 Service is central 



10 key findings 

1)   Philly scores well 

2)   Our bucket is leaking 

3)   Personal practice is a gateway 

4)   People of color…engaged & growing 

5)   Families matter 

6)   Role models are key 

7)   Marketing is multi-channel 

8)   Product matters 

9)   Social connection is huge 

10)  Service is central 



Implications & Implementation 
 

Implications 
•  Local & national workshops, presentations, & 

convening's  
 
Implementation  
•  Engage 2020 Innovation Grant Program 

•  10 organizations 

•  Grants up to $75,000 

•  Case Studies 
 
 
 
 
 



Next steps 

1)  Read the report at philaculture.org 

2)  Share it 

3)  Read the 5 studies  

4)  Identify opportunities that fit mission 

5)  Build innovative elements into proposed work plan 

 





Questions?  

Kendra Lawton 
Director of Programs & Planning 

kendral@philaculture.org 
 

www.philaculture.org  
 


