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The  Ramayana  Ambassadors
BAMignite
Circumbendibus

Campus  MLK

Community  Arts  Engagement  Mentorship  Project
MySymphony

Bear  Witness:  Voices  of  Strength
Website  Research  and  Design

Crush  Crew
In  Residence

Art  in  Canton  Alley  
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1
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fairly  uncharted  territory;  and/or
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These  brief  but  intense  INNOVATIONS  projects  provided  an  opportunity  to  consider  broader  lessons  

and  relatable;



2      Terminology  and  ideas  from  this  research  are  evident  

3    They  address  many  of  the  same  issues  and  approaches  as  the  



-­‐
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-­‐

a  Somali-­‐born  Project  Coordinator  to  develop  a  performing  arts  showcase  with  the  

  
  created  a  portal  to  

-­‐
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Grantee  projects  included  a  broad  spectrum  of  digital  technology  elements  from  major  web  site  redesign  

This  may  include  hir-­‐

-­‐
  program  
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-­‐

  Grantees  used  video  in  both  informal  and  
-­‐

-­‐
-­‐

-­‐

-­‐

-­‐
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-­‐

This  

-­‐

When   -­‐

-­‐

the   -­‐

was  a  party  that  allowed  

in  designing  
-­‐

of  already  occurring  Symphony  happy  hours  and  special  lobby  events  that  included  social  access  to  
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In   -­‐
-­‐

7

-­‐

-­‐

-­‐

-­‐



but   also   as   an   opportunity   to   stretch   and   interact   in  

The  seeds  for  this  project  and  the  birth  of  the  Ambassadors  

  

to  set  up  roundtable  discussions  and  training  in  fundraising  



to   meet   one-­‐on-­‐one   with   the   natural   liaisons   in   each  

were  uncertain   if   the   light  at  the  end  of  the  tunnel  was  a  

reach  and  engagement;  more  press  than  any  ACT  show  in  

At   the   conclusion   of   the   INNOVATIONS  Grant   period   ACT  

they  felt  that  the  overall  project  and  the  Ambassadors  had  
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-­‐

-­‐

-­‐

-­‐

-­‐

roles  fundamentally  changed  the  rhythm  of  theatrical  

    

djaya.



18  

the  event  underscored  the  centrality  of  these  modes  with  

Photo  By  Derya  San  Phot



This  event  put  a  spotlight  on  strengths  and  challenges  within  

to   create   a  memorable   and   vibrant   event;   and   to   engage  
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-­‐
-­‐

-­‐

The  data  from  the  August  and  November  events  created  

-­‐

-­‐

is  too  early  to  say  whether  these  were  long-­‐term  gains  in  
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their   usual   sphere   of   producing   theater   closely   based   on  

and   graphic   novels   as   the   literary   genres   to   create   site-­‐

detour  and  was  curious  to  push  the  boundaries  in  terms  of  

convened   focus   groups   of   young   adults   to   gauge   interest  

Aside   from  one  postcard   that   introduced   the   series   to   its  

[ sêr-kêm-ben-dê-bês ]    —n  1. A roundabout route or process
2. Book-It’s new late-night series
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The   strong   interest   and   enthusiasm   of   regular   audiences  

is   interested   in   the   value   of   such   encounters   as   a   tool   in  

In   the   short   project   period   they   were   unable   to   develop  
mechanisms   that   were   fully   integrated   via   technology   or  
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-­‐
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-­‐

-­‐

economically  disadvantaged  families  and  has  historically  

-­‐
-­‐

emerging  idea  and  give  it  more  concrete  shape  and  form  

-­‐

-­‐

As  a  true  grassroots  project  built  on  the  enthusiasm  and  

direct  impact  on  certain  aspects  of  the  project  including  

-­‐



-­‐

-­‐

-­‐

into  the  community  primarily  through  word-­‐of-­‐mouth  

A  community  forum  held  part  way  through  the  grant  peri-­‐
-­‐
-­‐

-­‐

-­‐

-­‐

-­‐

-­‐

-­‐



T

-­‐
-­‐

-­‐
structure  issues  if  the  program  is  to  match  the  interests  

-­‐
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Frye  Art  Museum
Mw[Moment  Magnitude]

is   situated   between   sprawling   hospital   and   research  

itself   to   its   immediate   neighborhood   through   community  

The   INNOVATIONS  Grant   provided   an  opportunity   for   the  

processes  and  events   in  the  galleries  and  treat  them  with  
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Museum’s   infrastructure   to  meet   technical   challenges;   to  

the  program  had  made  the  museum  visible  and  accessible  
to   young   people  who   lived   nearby   but  who   had   no   prior  

Mw   [Moment   Magnitude]   captured   an   important   slice  

a   laboratory   for   the   community   to   see   and   learn   from  



-­‐

The  project  proved  the  viability  of  a  curatorial  model  which  

community  were  established  and  reinforced  through  the  

-­‐
-­‐

serve  both  the  arts  community  and  its  neighborhood  in  a  

-­‐
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with   a   highly   trained   studio   crew   as   well   as   docents  

was  much  they  and  other  museum  departments  needed  to  

INNOVATIONS  Grant  period  started  during  the  summer
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They   were   very   engaged   and   more   than   one   hundred  
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and  university  students  who  have  proven  capable  of  pro-­‐

group  also  taught  MOG  that  this  audience  appreciates  the  

-­‐

-­‐
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create  a  showcase  to  share  within  their  community  and  to  

tell  the  story  of  what  it  means  to  come  to  America  as  an  
immigrant  from  Somalia  and  to  pass  on  their  art  and  cul-­‐

-­‐
life’s  interests  and  the  INNOVATIONS  Grant  gave  them  the  

-­‐

-­‐

decide  upon  and  shape  the  content  of  its  showcase  yet  
wrestled  with  how  to  convey  a  shared  understanding  of  a  

Performers  and  community  Project  Coordinator  Shirwa  Aden  re
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-­‐
ment  with  more  community  members  to  create  a  greater  

-­‐

-­‐

-­‐

develop  the  content  and  to  involve  many  more  community  

-­‐

-­‐

-­‐

-­‐

Coordinator  deeply  connected  to  that  community  and  the  

-­‐
-­‐

desired  by  all  was  that  the  Somali  community  be  able  to  

Hire  a  project  coordinator  who  is  a  respected  member  of  the  community  and  who  is  willing  and  

  



-­‐
-­‐

-­‐

Somali  community  as  it  welcomes  a  Somali  showcase  at  

to  engage  its  community  in  a  large-­‐scale  arts  and  cultural  
program  and  this  project  helped  the  larger  community  

developed  as  part  of  the  INNOVATIONS  Grant  provided  

-­‐
mali-­‐youth-­‐and-­‐family-­‐club/



MySymphony  

-­‐

at  a  price  point  that  matched  the  lower  income  level  of  

-­‐

MySymphony  created  targeted  discount  pricing  opportuni-­‐

on  the  program  design  and  when  the  opportunity  for  the  

in  their  20’s  registered  for  membership  in  the  MySympho-­‐
ny  program  by  e-­‐mailing  the  Audience  Development  Man-­‐

-­‐
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-­‐

Symphony  saw  rapid  growth  from  a  base  of  47  MySympho-­‐

-­‐

The  Symphony  relies  mainly  on  social  media  ads  and  word  

-­‐

that  the  program  is  increasing  revenue  rather  than  causing  

-­‐

-­‐

Symphony  as  easy  and  seamless  as  possible  for  people  
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a  new  group  of  people  who  can  move  up  the  ladder  of  

-­‐

-­‐
-­‐

the  Symphony’s  understanding  of  the  limits  of  their  cur-­‐

for  MySymphony  established  a  level  of  credibility  for  the  



Videos  of  each  performer  presented  in  advance  of  the  live  

engaging  underrepresented  audiences  in  culturally-­‐relevant  

cross-­‐departmentally  in  unprecedented  ways  and  to  create  

serving  pre-­‐professional  dancers  and  at  a  community  dance  
studio  serving  primarily  young  African  American  girls  living  
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the  two  nights  of  public  performances  in  a  major  downtown  

was   used   to   create   an   STGtv   episode   that   has   a   number  

This   engagement   process  was   an   important   step   towards  

audiences   of   color   and   engaging   African   heritage   and  

  

Photo  by  Andrew  Matson
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the  value  that  such  engagement  projects  bring  to  a  com-­‐

-­‐

-­‐

an  opportunity  to  learn  and  grow  from  the  performance.  Video  
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website   and   e-­‐mails   was   simple   and   easy   to   understand  

a   new   site   would   be   on   target   on   every   level   from   tone  
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The   research   process   provided   numerous   lessons   and  

did  not  rely  on  independent  e-­‐mail  addresses-­‐-­‐the  industry  

when   they   really   dug   into   the   research   and   listened   to  

research  and  design  team  but  did  not  support  more  hours  

Rush
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-­‐

-­‐

-­‐

-­‐

Conduct  audience  research  early  in  the  process  —  before  you  jump  into  design  and  site  

  



Theatre  Puget  Sound
Crush  Crew    

Produced   by   veteran   arts   service   provider   Theatre   Puget  

to   move   the   needle   on   increasing   and   diversifying   arts  

In   order   to   engage   younger   and   more   diverse   audiences  

Puget  Sound’s  deputy  director  had   the   idea   for   the  Crush  
Crew  years  before  he  had  the  opportunity  to  test  the  idea  

The   list   of   strategic   partners   included   arts   and   cultural  

the   Program   Associate   gave   the   Arts   Crush   social   media  

Puget  Sound



TPS  was  upfront  about  their  desire  to  share  the  Crush  
-­‐

  

  

also   learned  that   it  was   important  to  capture  energy  near  

had   to   step   into   the   role   of   programmer   rather   than   just  

Arts   Crush   audience   and  provided   valuable   insight   to   the  

understanding  gives  TPS  new  ideas  about  how  to  grow  and  



47  

dedicated  to  launching  the  Crush  Crew  and  thereby  

-­‐

-­‐

-­‐

-­‐

-­‐
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Town  Hall

To  generate  intense  dialogue  focused  on  reciprocity  of  voice  between  audience  and  residency  

Town   Hall   wanted   to   invert   their   usual   programming  

and  willing  to  engage  in  a  true  reciprocity  of  voice  between  

curiosity  about  how  the   residents  might  encourage  cross-­‐

The   biggest   stretch   in   carrying   out   the   cross-­‐disciplinary  

and  the  residents  had  an  opportunity  to  create  a  cohesive  

Peterson



bandwidth   even   though   there   was   universal   enthusiasm  

The   programs   were   generally   well-­‐received   and   well  

Town  Hall  patrons  into  a  crowd-­‐sourced  portrait  of  the  Fall  

Town   Hall   has   always   hoped   that   its   commitment   to  

but  important  goal  of  the  project  was  to  “model  good  Town  



-­‐

-­‐

They  now  see  that  all  of  this  does  not  necessarily  happen  

developed  ways  to  coach  and  encourage  the  residents  to  



  
Art  in  Canton  Alley

While  there  was  a  single  modest  charge  for  music  at  other  

  



derelict   space   into  a  place  of  vibrant  arts  and  community  



interdepartmental  approach  to  planning  an  entertaining  
-­‐

-­‐
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After  
hours  

  

THE  SHANGHAI  PEARL  HAPPY  HOUR  at  The  Wing,  719  S.  King  

Uncle  Kitman,  spins  old  school  jams.  
  

The  Shanghai  Pearl,  in  The  Wing  Tateuchi  Story  Theatre  
International  burlesque  performer  
  

Jannie  &  Friends  Jazz  Band,  at  Four  Seas,  714  S.  King  
Jazz  standards  plus  Chinese  folk  songs  in  American  Jazz  style  
  

Angelo  Pizarro,  at  Phnom  Penh,  660  S.  King    
Eclectic,  passionate,  fiery  acoustic  nylon-­‐string  guitar  
  

Ashley  Durant  &  Friends,  at  Tai  Tung,  655  S.  King  
Pianist  vocalist,  playing  old  style  Delta  blues  and  boogie  woogie  
  

Sidewalk  Symphony,  at  World  Pizza,  672  S.  King     Guitar  and  
cello  join  for  swing,  showtunes,  standards  and  pop  |  Kinetics,  at  
The  Wing,  719  S.  King     Fresh,  energetic  performance  of  
traditional  &  contemporary  jazz  |  Sometimes  Astronauts,  in  
Canton  Alley     Rock  and  roll  built  to  stand  the  test  of  time  travel  
  

ART  IN  CANTON  ALLEY  
Canton  Alley  Artists  are  back!  Including  Dean  Wong,  Rick  Wong,  
Barry  Wong,  Yoon  Joo  Han,  Dorothy  Ng,  Amanda  Roth,  Najwa  
Ebanks,  Jeff  Wendland  and  Mizu  Sugimura.  Visit  Canton  Alley  
Apartment  No.  6.  Discover  the  Sun  May  Company,  and  enter  in  
the  toy  rickshaw  races.  Get  a  bite  to  eat  at  Fortuna  Café.  And  
join  in  the  Alley  Party!  sponsored  by  the  Historic  Alley  Project.  
  

Seattle  Pinball  Museum,  508  Maynard    
JamFest  ticketholders  get  $2  off  admission  the  night  of  event  

  

TAI  
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